Town Wide Organlzation Chart FY17 - APPENDIX A
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Appendix B

FY17 Wage and Salary Pay Scale

ist - step 2nd -step  3rd - step 4th - step 5th - step Gth - step 7th -step  8th - step Sth-step 10th-step 1ith-step 12th- step
800 S 816 & 832 5 849 5 8686 % 883 & am S 919 $ 9.37 § 956 & 875 % 495
28000 S 28560 S 29131 $ 297.14 S 30308 5 309,14 5 31533 § 32163 S 31B06 § 33463 & 34132 5§ 34814
1456000 § 1485120 $ 3514822 $ 1545118 $ 1576021 § 1607542 $ 1639692 § 1672486 S 17,0936 § 1740055 $ 17,74856 § 18,16353
880 § 598 S 916 & 934 % 853 % 972 5 991 % i0.11 1031 % 052 S 1073 5 10.94
308.00 $ 31416 & 32044 S 326.85 § 33339 § 340.06 § 346.86 $ 353,80 360.87 § 36808 S 37545 $ 38296
16,016.00 $§ 1633632 § 15663.05 § 1659631 $ 17,33623 § 1768296 $ 1803662 $ 1839735 18,76530 $ 19,140.60 § 1957341 §$ 1991388
9.75 $ %95 § 1014 § 1035 $ 1055 $ 107 $ 10498 $ 1120 $ 1142 $ 1165 $ 1189 § 12.12
341.35 § 34808 S 355.04 5 36214 S 36338 $ 37677 & 38430 % 39189 S 399.83 § 40783 % 41598 % 42430
12,745.00 § 18093.90 S§ 1846190 $ 1883114 $ 189,207.76 § 1959191 % 1998375 § 20,383.43 S 2073110 § 2320692 $ 2163106 $§ 22,063.68
1073 0§ 1094 § 1116 § 1138 $ 1161 § 11.84 § 1208 § 1232 § 1257 & 1282 § i3.07 § 13.34
37538 S 382.88 $ 39054 5 39835 & 40632 S 41444 3 42273 3 43119 § 439.81 $ 44861 457.58 5 46673
19,519.50 $ 19,302.89 $ 20,30B.09 $ 2071425 $ 21,12853 $ 2155111 $ 2198213 § 2242177 § 2287021 § 2332761 $ 23,7946 § 2427004
12,00 S 12.24 3 12.48 $ 1273 S i289 § 1325 % i3s1 $ 1378 § 14,06 5 434 $ 4.62 § 1497
41991 § 42831 % 43688 3 44561 & 45453 % AB3.62 & 47085 S 48235 5 49193 § 50183 5 51187 § 522.11
21,83545 § 2237236 $ 2271760 $ 23,17195 § 2363539 § 24,1080 3 2459026 3 25,08207 5 2558371 $ 2609538 § 26,6i7.29 § 27,14564
1272 § 1287 1323 § 13.50 $ 877§ 14.04 5 i4.32 § 1461 $ 1490 § i520 § 1550 & 15.81
445,10 $ 45401 5 463.08 5 47235 5 48179 § 49143 % 50136 S 531128 S 52151 % 53194 § 541.58 § 553.43
23,145.40 & 23,608.3C 2408047 $ 2456208 & 505332 § 2555433 $ 2606547 S 2658678 S 27,11B52 $ 27,660.8% $ 2821411 $ 2877839
1463 3 1492 3 1522 § 1552 § 1583 & 1615 § 1647 S 1680 % 17.14 5 1748 S 1783 % 18,14
512.01 3 512035 S 532,786 5 £43.35 § 55422 § 5E5.30 5 576.61 § 588.14 § 5ggo1 § 61190 S 62414 5 £35.63
26,624.73 § 27,157.33 $ 27,70037 $ 2825438 S 2881547 § 2938586 $ 2998378 § 30,583.45 $ 3119512 $ 3181502 $ 3345540 § 3310451
1609 $ 1641 S 16.74 S 17.08 5 1742 § 1777 § 18,12 § 1848 % 1885 § 1923 § 19.62 $ 20.01
563.22 § 57448 S 58587 § 597.69 S 609.64 $ 621.84 5 63427 § 64696 5 653.90 & £73.08 § 68656 $ 700,29
29,287.21 § 28,87295 $ 3047041 § 31,079.82 § 3170142 $ 32,335.44 § 3298115 § 3364180 $ 3431463 § 3500092 $ 3570094 $ 3541456
12.70 5 806 § 1842 878 § 19.16 § 1954 § 19.93 § 2033 5 2074 S 2115 % 7i58 § 22.01
61554 5 63193 § 64457 S 65746 % 7061 % £84.02 5 697,70 § 71165 3 72589 $ 74040 S 75521 8 77032
3221593 § 33,B60.25 $ 3351745 % 3418780 $§ 3487156 $ 3556899 § 3628037 $ 37,00598 $§ 37,746.10 $ 3850102 5 39,271.04 § 40,056.45
18,73 § 20,13 % 053§ 2094 % 2136 $ 2178 % 2222 § 2266 $ 2312 § 2358 § 2405 § 2453
690598 § 704.40 5 71B.49 $ 73286 5 74752 5 75247 S 77172 § 793.27 § B09.14 § 83532 % B41.83 §  BSB.6S
35910073 $ 3562894 5 37,36151 $ 3BA0RTS $ 3887042 $ 3964834 § 4044131 $§ 41,2503 $ 4207513 $ 42,91664 3 4377497 S 44,65047
2060 % 21.02 $ 2144 S 21,87 § 2230 $ 22395 % 2320 % 23.67 § 2414 § 2462 § 2512 § 25.62
72115 § 73557 $ 75028 0 7BS2% S 78060 5 79621 5 81213 § 82837 § B4L94 8§ 26184 5 87308 &  B96.66
3748275 $ 3824978 $ 39,014.79 § 39,735.08 4059098 S 4140280 § 42203086 $ 4307548 S 4383690 5 4481572 $ 45,712.04 § 46,62628
2210 $ 22355 % 23.00 3 2346 5 2383 5 2441 % 2488 $ 2539 § 2590 $ 2642 S 2685 3 17.48
773668 5 78914 80452 $ 82102 § 83744 § 854,19 3 B7137 5 888,70 $ 90647 % 92460 & 943,08 % 961.96
40,230.57 § 43,03518 § 41BSS5.89 § 42,693.01 S 4354687 $ 4441780 3 4530616 $ 4621228 $ 4713653 $ 4807926 4 4904084 § 50,0266
24.86 § 2535 § 2586 § 2638 S 2690 S 2744 % 27.99 S 2855 $ 2212 & 2370 § 3030 § 30.90
86993 $ B87.33 § 905.08 5 923,18 % 84164 5 860.47 S 579.68 5 99928 $ 161826 3 1,035.65 § 105044 § 108165
4523643 § 4514116 $ 47,063.98 § 4800526 $ ABSESA7 S5 49,94467 § 5094357 § 51,962.44 5 3300169 $ 5406172 $ 5514236 § 5524582
2787 $ 2853 S 2010 5 1968 S 3028 3 3088 $ 3150 3213 5 3277 §$ 3343 & 3410 § 34,78
97887 % 99855 5 L,01B53 5 103BS0 5 105967 5 LOBGET § 110248 § 112453 $§ 114702 §  1L,16997 §  1,19336 & 1,217.33
50,806.67 § 5152481 § 5296330 § 54,02257 § 5510302 $ 5520508 § 57,329.18 $ S5BA7S77 § 5964528 § 60,338.19 § 6205485 § 63,296.05
21,46 $ 32,08 % 3273 6 3338 3 3405 $ 3473 S 3543 &% 36.14 % 36.86 & 3753 § 3835 § 35.11
130002 § 112304 § 114550 § LI16B4: §  L,19078 § 121562 $ 123893 § 126473 § 129002 $§ 131582 $ 134214 5 436898
57,25314 § 5833830 $§ S9566.17 § 6075749 S 6197264 $ 6321203 § B447634 S 65765.86 $ 67,08L18 § 6842280 $ 69,79:26 § 71,187.08
36.18 $ 3681 $ 37.65 § 3840 § 3517 §. 3995 §$ 4075 $ 4156 § 4239 § 4324 $ 4411 § 44.99
1,26642 § 129175 $ 131759 § 134384 $ 137082 § 439823 § 142620 § 145472 5 148382 § 151349 $ 3154376 § 157464
65,854.05 $ 6717114 5 6851456 $§ 69,884.85 5 7328255 § 270820 S 7416236 $ 7564561 5 7735852 § 7B JOLE9 S 8027573 § 81,8814
3890 § 3068 5 40,47 $ 41,28 § 42115 4285 3§ 4381 § 4468 S 4558 § 4643 $ 47,42 $ 4837
136157 §& 138880 $§ 141657 § 144431 $ 147380 5 150328 $ 153335 § 1564001 $ 159529 § 562720 § 165974 § 169294
70,801.46 $ 7221748 $ 7366184 $ 75,135.08 § 7663778 § 7R,17053 § 7973394 § 8432862 $§ B285520 § B4,61430 § 863065% § 8803271
4181 § 4265 S 4350 S 4437 S 4526 % 46,16 S 4709 S 4803 $ 4889 § 4397 S 50,97 § 51.8%
146342 5 149269 § 152255 $ 155300 § 158406 & 161574 § 164805 $ 168101 § 171463 § 1,74883 $ 1,78350 $ 1,81958
7609801 § 7761997 $ 7917237 $ 80,755.81 § 8237093 S B4,0:1835 § 8560B72 $ 8741269 $ B9,160.94 $ 9094416 S 92,763.05 § 9461831
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| Appendix C

DPW / Town Facility Director

Town Planner

EMS Chief (Part-time}

Deputy Fire Chief {40 hrs)

Library Director

Town Clerk

Assistant Deputy Fire Chief {40 hrs}
Assistant TA / Human Resource Coordinator
Building Commissioner / Inspector
Conservation Agent (Part-time)
Emergency Management Director
Health Agent (Part-time)

Library Assistant Director

Children’s Librarian

Procurement / Purchasing Coordinator
Police Administrative Assistant

Council on Aging Site Manager and Cook
Veteran's Agent {Part-time)

Fire Dispatch {Full-time)

Council on Aging Transportation Coordinator
Animal Controt Dept Head (Part-time)
Town Administrator Assistant

Fire Dispatch {Part-time}

Police Records Clerk {part-time)
Animal Control Assistant {Part-time)
Council on Aging Qutreach Worker
GATRA Drivers {Part-time)

Town Maintenance Worker {(Part-time)
Council on Aging Custodian

Council on Aging Activities Coordinator
Circulation Aide

Summer Laborers

Lifeguards

Election Workers Wardens
Ternporary/Seasonal Tennis Instructor
Election Workers Clerks

Wage and Salary Classification Plan for Elected and Non-Union Employees for FY17

Flected and Appointed Officials Annsally
Board of Assessor, Member 5750
Board of Health, Chair $1,000
Board of Health, Member S700
Board of Selectmen, Chair $2,000
Board of Setectmen, Member $1,700
Capital Outlay Committee, Chair $300
Capital Outlay Committee, Member 5150
Conservation Commission, Chair S300
Conservation Commission, Member 5150
Finance Commiitee, Chair $300
Finance Cammittee, Member 5150
Libraary Trustee, Chair $300
Libraary Trustee, Member 5150
North Carver Water District, Chair 5300
North Carver Water District, Member $150
Planning Board, Chair 51,000
Planning Board, Member S200
Redevelopment Authority, Chair 5300
Redevelopment Authority, Member $150
Town Moderator $250
Zoning Board of Appeals, Chair $300
Zoning Board of Appeals, Member $150

CONTRACTS per MGL:

Town Administrator / Chief Financial Officer
Finance Director / Town Accountant
Fire Chief
Police Chief
Library Director - Grade C
Treasurer / Collector
Annual Contracts

Plumbing and Gas Inspector
Inspector of Wires
Sealer of Weights and Measures




APPENDIX D - 10 YEAR REVENUE AND EXPENSE FORECAST

FY2015/RECAR EY2018 Y2019 FY2020 FY2021 FY2022 FYa0es FY2024 FY2025 FYz026

PROPERTY TAX LEVY REVENUE
Prior year tax ralsed 20,068,906 22,814,332 23,512,479 24,228,801 24,563,759 25,717,827 26,491,430 27,285,244 28,099,600 28,935,081
2.5% Increase [per finance policy) 501,748 570,358 587,612 505,720 624,084 643,945 662,287 582,131 702,480 ..Bw.mﬂ.
New Growth - Real estate {ras/commerdlal bulldings) 153,403 72,121 72,842 73,570 74,306 75,049 75,798 76,557 qmum 76,005
New Growth - Personal Property (equlpment/solor) 364,500 55,668 55,668 55,668 55,668 55,668 55,668 55,668 55,668 mw.mmm
Debt Excluslon (elementary schaol) - B - - - - . R ' . !
Excess Levy Capaclty (135,654) He i “ - . . . . . . ”
Yotal Property Tax Levy Revenue $ 20,953,903 & 21.693,975 5 22,814,337 23,512,478 § 24,2880 4,963, 717,

REVENUES [offsals to aparational expanses) ‘ iz ! , : L2 bt 3 BB 2 AR N.\.hm,m.mﬁ 2 IB00500 3. ISINOR 8 28750100
State Ald/Cherry Sheet 11,607,592 11,652,182 11,505,435 11,966,022 12,026,758 12,087,695 12,148,846 12,210,207 12,271,782 12,333,573 12,395 581
Local Recelpts 2,176,717 2,244,626 2,375,232 2,398,985 2,422,974 2,447,202 2,471,673 2,496,392 2,521,355 unmam\mmm N.SN,Bm
Meals tax - - - 84,840 85,688 96,545 87,411 58,285 89,158 90,058 wc.mmo _ mp\m.\_c
Total Other Ravenues [non-focai taxas) $ 13784709 3 14,355,567 $ 14,450,696 3  14,535275 § 14,622,309 § 14,708,804 § 14785767 5 14,883,186 § me.omm $§ 15 oum.»m.u.

TOTAL REVENUE 5 34,738,611 $ 37,878,045 5 38,679,457 5 38,500,034 5 40,350,136 § 41,200,284 3§ 42,081,011 $§ ﬁbmm”umm 3 aw”wom‘;o § 4551708

OTHER FIXED LIABILITIES TO BE FUNDED - —
Cherry Sheet Direct Exgenditure by Schaci/Ubrary 118,972 120,162 173,560 175,325 177,078 178,850 180,638 182,445 184,269 186,112 187,973
Cherry Shael Assessments {non-educational) 181,285 183,034 184,153 185,995 187,855 189,723 191,631 193,547 195,482 197,437 199,412
Charry Shaet Assassments {Charter School Tultion ste) 307,145 320,558 524,289 525,532 534,827 540,175 545,577 551,033 556,543 562,109 mmq.umo
Overlay Account . 250,534 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,008 250,000
Southeastern Reglonal Assessment 1,906 1,944 | 2,023 2,063 2,104 2,146 2,188 2,233 2,278 2,323 2,370
Total Other Amounts to be ralsed 5 353,942 3% 1,134,055 5 1,142,915 $ 1,151,865 $ 1460905 § 1,470,035 S 1,179,258 §  1.188,573 $§ p.pﬁ.‘mmp $ Zomﬁx

TRANSFERS TO OTHER FUNDS {par policy/regulation) -t
Transfer to Caplta! Stabilization minus DIF PP transfer 1,946,593 2,116,812 2,602,003 2,722,741 2,846,458 2,973,348 3,103,370 3,236,642 3,373,246 3,513,265 3,656,785
Transter to NGWD 50% of DIF 65,643 70,472 59,936 112,686 125,753 135,147 152,676 166,347 181,373 196,155 211,309
Transfar to General Stabllization Fund 25,000 25,000 25,000 25,600 25,000 25,000 25,000 25,000 25,000 25,000 Nmooo
Transfer to Compensated Absnncas Linbllty Fund 25,000 25,000 25,000 25,000 25,000 25,000 N 25,000 mm”ooo Nm‘ooo
Transfer to OPES Trust Fund 25,600 120,785 - © 170,799 195,798 220,763 245,793 170,798 298,798 320,799 345,739 w,\.cn.ﬁm
Totat Transfers to Other Funds $ 2062,236 S 2,333,083 7$-.-12,745329:1 5 2,922,740 $ 3,084,228 § 3243050 3 3,408,264 5 3,577,045 § 3,745,389 5 3,925417 5§ 4105220 $ h_~mm.mma

TOWN-WIDE SHARED BUDGET DETAILS - - —
Town Muoating Articies 22,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000
Raserve Fund {finance Committes} 125,000 125,000 125,000 125,000 125,000 125,000 125,000 128,060 125,000 125,000 125,000
old tolony Vo Tech 883,055 1,028,423 1,225,251 1,347,820 1,482,602 1,630,862 1,793,948 1,973,343 2,170,677 2,387,745 2 mum.mwo
‘Townwida Health Cars and Beneflts ’ e
Townwide Property and tlablliity Insuranze
Townwide Facliitlas Cepartment
Townwlde |7 Departmant
Snow and lca Removal 200,000 200,000 ' 246,750 259,088 272,042 - 285,644 259,526 314,922 330,669 347,202 364,562
Total Shared Budgets $ 1,230,055 § 1,429,423 “5..0 1548501 § 1,572,041 $ 1,806,307 § 1,954,844 § 2,116,506 §  2,283874 S 2,488,266 5 2,701,346 § 2,934,947 5 upmp.omu

TOTAL ALL EXPENDITURES 3 4,152,233 z § 5728835 § 6,031,048 5 63439559 5  6,685705 5 7,040,855 5  7,415912 5 7815335 §  B,235148 § m“mmqr.mm
Avallubie Revenue § 30,586,379 § 1,674,705. § 32,149,210 § 32,648,448 5 33,150,475 § 33,654,430 5 34,159,335 5 34,664,098 3 35167461 3 35,668,031 S5 36,164,246
Nat Change Y/ [ 32,1261 § 474,505 § 494,237 & 502,627 &5 . 503,956 & 504,909 § 504,760 § 803,363 § 500,570 § %m\ﬂm
% Change Y/Y 1.48% 1.53% 1.51% 1.50% 1.48% 1.46% 1.43% 1.40% L37%
school Share of % Revenus : 0.3% 70.3% 70.3% 70.3% | T0.3% 70.3% 70.3% 70.3% 70.3% 70.3%
Town Share of % Ravanue um.ums..... o 29.7% 8. . 28.7% 29.7% 29.7% 29.7% .28.7% 28.7% 29.7% 29.7%
School Budget 2s Recommended T 21,506,875 & 21,300,263 [ $,922,267.31B; § 22,500,885 5 22,953,858 5 23304784 § 25,659,065 §. 24014015 § 24368861 5 24722725 § 25074526 § 25,423,485
Town Budget as Recommended 3 9,704,875 3 8,252,316 1% -lD407.367F § 8548315 5 9,696,585 § 9,845,691 $ 9955386 $ 10145324 § 10295237 § 10,444,736 § 10,593,405 SHEOH;H

[~ OFEB unfunded actuarial Nability 771/15 T (31,550,454) '5.143,000,056]1 & 144,737,603) & 146,533,363) & (45,40L,648] 5 (50,344,807) 3 [52,305,554) & 154,4b6,720) § 156,605,006] & (58,021,988) & (01,280,614
OPER wiilinded actuarial laoity 77 1717 T (A0,624,254) 5 (51,999,738)" & (55,42.8,983] 3 158,577,004) 5 (62,100,129) 5 (65,764,898} § (65,583,345] 5 (73,570,108) 3 (77,735,581) § (82,021,237] & amrwm\mma s Huu._umw_m;u
[z Savin Gure to 105 OPER Fefarm TR T a0 & 13BN TR A0R 70§ 173650 § 15230538 ¥ 2LT0Ai5 T DIt T S Y T amus & I enTn

Recap Fac.Shared




APPENDIX E - TOWN OF CARVER PROPUSED OPERATING BUDGET FOR THE FISCAL YEAR ENDING 6/30/17

DESCRIPTION

GENERAL GOVERNMENT

MODERATOR
REGULAR SALARIES
MODERATOR SALARY AND OPERATING

SELECTMEN/TOWN ADMINISTRATOR

SELECTMEN/TA SALARIES

SELECTMEN OPERATING EXPENSES

TOWN ADMINISTRATOR OPERATING EXPENSES
TOTAL SELECTMEN/TOWN ADMIN

s

MISCELLANEOUS TOWN-WIDE
TELEPHONE
GASOLINE & DIESEL
ELECTRIC - STREETLIGHTS
TOWN REPORT OTHER PURCH 8VCS
MUNICIPAL INSURANCE

TOTAL TOWN-WIDE MISC

FINANCE COMMITTEE
TOTAL FINANCE COMMITTEE SALARIES AND OPERATING

FINANCE DEPT

FINANCE DEPT SALARIES

FINANCE DEPT OPERATING
TOTAL FINANCE DEPT

LEGAL SERVICES
TOTAL LEGAL ACCOUNT

DATA PROCESSING
TOTAL DATA PROCESSING

TOWN CLERK

TOWN CLERK SALARIES

TOWN CLERK OPERATING
TOTAL TOWN CLERK

ELECTIONS/REGISTRATIONS

ELECTION/REGISTRATION SALARIES

ELECTION & REG OPERATING EXPENSES
TOTAL ELECTIONS/REGISTRATIONS

PLANNING, ENVIRONMENTAL & PERMITTING
PLANNING, ENVIRON, & PERMITTING SALARIES

2015 ACTUAL

250.00
$250.00

234,599.00
18,317.39
4,744.51
$257,660.80

37,622,568
100,823.52
362,028.71

1,618.45
220,488.42
$722,582.78

$231.50

439,839.83
108,062.55
$547,892.38

$43,855.54

$92,080.17

135,424.69
288112
$138,305.81

12,269.07
18,57%.40
$28,840.47

315,304.05

2016 ORIGINAL
BUDGET

500.00
$500.00

246,428.0C
30,175.00
11,200.00
$287,601.00

a7,000.00
180,000.00
380,000.00
3,000.00
234,525.00
$834,525.00

$2,825.00

454,597.28
173,665.00
$628,262.28

$120,000.00

$62,500.00

142,033.00
3,450.00
$145,483.00

11,000.00
16,950,00
$27,850.00

342,736.00

2047 DEPT
REQUESTED

250,00
$250.00

288,303.78
30,175.00
11,200.00

$337,678.78

37,000.00
150,000.00
380,000.00

3,000.00
255,500.00
$825,000.00

$2,825.00

410,883.08
245,138.00
$5656,028.08

$100,000.00

§75,000.00

138,744.12
3,320.00
$142,064.12

21,520.00
18,700.00
$40,220.00

336,287.00

2017 TOWN
ADMINISTRATOR
RECOMMENDED

260.00
$250.00

286,303.78
30,176.00
11,200.00

$337,678.78

37,000.60
150,000.00
380,000.00

3,000.00
255,000.00
$825,000.00

$2,825.00

396,357.08
241,535.00
$637,892.08

$100,000.00
$76,000.00

124,485.00
3,320.00
$127,805.00

21,520.,00
18,200.00
$38,720.00

321,662.00

2017 SELECTMEN
RECOMMENDED

250.00
$250.00

296,303.78
36,175.00
11,200.00

$337,678.78

37,600.00
150,000.00
380,000.00

3,000.00
255,000.00
$625,000.00

$2,825.00

366,357.08
241,535.00
$637,852.08

. §100,000.00

$75,000.00

124,485.00
3,320.00
$127,805.00

21,520.00
18,200.00
$39,720.00

321,662.00



APPENDIX E - TOWN OF CARVER PRCPOSED OPERATING BUDGET FOR THE FISCAL YEAR ENDING wao:.w

DESCRIPTION

PLANNING, ENVIRON, & PERMITTING EXPENSES
TOTAL PLANNING, ENVIRON, & PERMITTING

CAFITAL OQUTLAY
TOTAL CAPITAL OUTLAY SALARIES AND EXPENSES

2015 ACTUAL

36,031,789
$355,335.84

$0.00

2016 ORIGINAL
BUDGET

36,145.00
$376,881.00

$1,025.00

2017 DEPT
REQUESTED

36,245.00
$374,542.00

$1,025.00

2047 TOWN
ADMINISTRATOR
RECOMMENDED

36,145.00
$357,807.00

$1,025.00

2017 SELECTMEN
RECOMMENDED

36,145.00
$357,807.00

$1,025.00

TOTAL GENERAL GOVERNMENT

$2,486,752,28

$2,554,632.98

$2,505,002.88

$2,505,002.88

PUBLIC SAFETY

POLICE DEPT

POLICE SALARIES

POLICE DISPATCHERS SALARIES
ANIMAL CONTROL SALARIES
POLICE OPERATING

$2,187,045,39

1,600.612.88
251,231.88
28,980.50
111,176.01

1,670,612.00
260,013.00
28,318.00
114,850,080

1,673,736.00
267,553.00
29,874.00
110,400.00

1,673,736.00
267,559.00
28,874.00
110,400.00

1,673,736.00
267,558.00
29,874.00
110,400.00

TOTAL POLICE DEPT $1,882,008.38 $2,073,893.00 $2,084,589.00 $2,081,568.00 " $2,084,565.00
FIRE DEPT
FIRE SALARIES 383,471.41 414,874.00 451,582.14 451,592.14 451,582.14
FIRE OPERATING . , 74,492.81 76,610.00 78,810.00 78,610.00 78,610.00
TOTAL FIRE DEPT $457,9684.22 $491,284.00 $530,202.14 $530,202.14 $530,202.14
AMBULANCE SERVICE )
EMS SALARIES 429,214.06 480,878.00 533,885.69 533,888.59 533,886,689
EMS OPERATING EXPENSES $9,898.10 98,000.00 107,800.00 107,800.00 107,800.00
TOTAL AMBULANCE SERVICE $518,113.16 $578,978.00 $641,686.68 $641,686.59 $6471,686.69
TOTAL PUBLIC SAFETY $2,969,085.76 $3,144,156.00 $3,253,457.83 $3,253,457.83 $3,253,457.83
PUBLIC WORKS
DEPARTMENT OF PUBLIC WORKS
DPW SALARIES 553,043.34 509,615.00 648,401.00 614,764.00 514 764.00
DPW OPERATING 463,301.69 502,910.00 508,810.00 471,810.00 474,910.00
CEMETERY PERPETUAL CARE 805.33 11,225.00 11,225.00 11,225.00 11,225.00
EARTH REMOVAL 707.43 1,260.00 1,260,00 4,260.00 1,260.00
LANDEILL OPERATING 93,754.88 95,000.0¢ 90,000.00 80,000.00 80,000.00

TOTAL DEPARTMENT OF PUBLIC WORKS

$1,111,612.68

$1,220,210.00

$1,261,786.00

© $1,188,158.00

$1,168,159.00

TOTAL PUBLIC WORKS

$1,111,612,68

$1,220,210.90

$1,261,795.00

$1,189,159.00

$1.188,15%.00

HEALTH & HUMAN SERVICES

COUNGIL ON AGING

COUNCIL ON AGING SALARIES

COUNCIL ON AGING OPERATING
TOTAL COUNCIL ON AGING

82,913.92
13,944.08
§106,858.00

82,648,00
18,250.00
$110,888.00

105,480.00
22,000.00
$127,490.00

93,369.00
20,000.00
$113,359.00

83,369.00
20,060.00
$113,368.00



APPENDIX E - TOWN OF CARVER PROPOSED OPERATING BUDGET FOR THE FISCAL YEAR ENDING 8/30/17

2017 TOWN
2016 DRIGINAL 2M7 DEPT ADMINISTRATOR 2017 SELECTMEN

DESCRIPTION 2015 ACTUAL BUDGET REQUESTED RECOMMENDED RECOMMENDED
VETERAN'S AGENT
VETERANS SALARIES 28,204.57 28,302.00 32,507.00 32,507.00 32,507.00
VETERANS OPERATING 2,363.92 3,475.00 3,475,00 3,475.00 3,475.00
VETERANS BENEFITS 232,573.18 220,000.00 220,000.00 220,000.00 220,000.00

TOTAL VETERAN'S AGENT $263,141.67 $261,777.00 $255,982.00 $255,982.00 $255,882.00
TOTAL HEALTH & HUMAN SERVICES $369,999.57 $362,575.00 $383,472.00 $369,354.00 $369,351.00
CULTURE & RECREATION
LIBRARY
LIBRARY SALARIES 283,459.00 291,004.00 292,116.00 293,558.00 293,558.00
LIBRARY OPERATING 74,927.67 75,850.00 93,450.00 78,950.00 78,950.00

TOTAL LIBRARY $358,386.67 $366,954.00 $385,566.00 $37%,508.00 $372,508.00
RECREATION
RECREATION SALARIES 5,051.33 7,000.00 7,000.00 7,000.00 7,000.00
RECREATION EXPENSES 8,825.38 10,000.00 10,000.00 10,000.00 10,000,00

TOTAL RECREATION $13,876.71 $17,000.00 $17,000.00 $17,000.00 $17,000.00
HISTORIC COMMISSION $430.00 $430.00 $430.00 $430.00 $430.00
HISTORIC DISTRICT COMM $260.00 $260.00 $260.00 $260.00 $260.00
TOTAL CULTURE & RECREATION $372,953.38 $384,644.00 $403,258.00 $390,188.00 $380,198.00
DEBT m_m.ms.o_m (POES NOT INGLUDE PAYMENTS COVERED BY CAPITAL AND DEBT STABILIZATION FUND)
BEPTIC LOAN $11,100.40 $11,101.00 $11,101.00 $11,101.00 $11,101.00
TOTAL DEBT SERVICE $11,100.40 $11,101.00 $11,101.00 $11,101.00 $11,1C1.00
EMPLOYEE BENEFITS
CALL FIREFIGHTERS LOSAP 93,073.24 105,000.00 110,00C.00 110,000.00 110,000.00
PLYMOUTH COUNTY ASSESSMENT 930,843.51 1,084,876.00 . 1,179,560.00 1,178,660.00 1,179,560.00
UNEMPLOYMENT PAYMENTS o.co 10,600.00 5,000.00 5,000.00 5,000.00
HEALTH INSURANCE PREMIUMS 927,696.47 959,573.00 986,251.00 986,251.00 986,251.00
LIFE INSURANCE PREMIUMS 4,067.81 7,318.00 7,318.00 7,318.00 7.318.00
S0CIAL SEC/MEDICARE PAYMENTS 69,337.70 80,000.00 75,000.00 75,000.00 75,000.00

TOTAL EMPLOYEE BENEFITS

§3,025,018.53

$2,246,768.00

$2,363,130.00

$2,363,130.00

$2,363,130.00




Appendix F Capital Plan

Department|Carver 10 vear capltal Plan-2-4-16 SFY18 - FY18. - FY2L - Fraz L0 FYR3 T Z ] N "EY26
DPW/BAG ac%ﬂcnximmamaa oW $ 170,000 S 175.000 S 180,000
DPW/BES s ' '150,000
DFW/BEG - |Ona Tah ocavﬁﬁx.e\ plow $ 75,000 < &« > $ 77,500
DPW/B&G ,‘.gm_,ﬁ.ai:mu.ﬂc.ﬂ_ﬁ_.a\.zm.s. ) $ 75,000
DPW/BRG - 13/4 Ton 435 3%%2\3 w $ 50,000 > - 1S 50,000

Front End Loader " = > § 175,600

m:.mﬁmimmnmﬂ 5 135,000
HPW/BAG - |Bobeat-w Tralier L $ 100,000
DPW/B&G ﬂoép,xm: vm_zn mx,m_._o_. 40,0001 § 20,000
OPW/BAG. _ > > - 3 117,000
ppw/ese > 5 120,060
DPW/BLG. R 65,000
%é\mmm.n. .. . = ) > $ 117,000
BPW/BaG - - $ 140,000
DPW/BRG * 40,000
DPW/BLE .15,000.
Uvix.mm..m. b I 731 4
NEwD $261K5: 7 | $260K $255K 250K $245K 5240K $235K $230K §225K 5220k
FIRE $. . 220;000°
FIRE ~ " > $ 250,000 .
FIRE - z%_us\mw_ﬁm E&:ma%ﬁz o > § 175,000
PIRE"- . “Reblace/ Rehab Btush Breaker 28 " s -3 $ 175,000
FIRE . ma_wn&.mm_.,%wag granker-28 $ 175,000
FIRE - {Upgradé Moblie Radlos/Mohitor _ummm.ﬂ - - $ 75,000
FIRE-: . - |Répface Command Car'dl .. SRR $ 53,500
FIRE = Replace Cobimand Car2 - 52~ o 5 52,500
FIRE” ...xmmwmano%aw&n.i:.. P T $ 52,500
FIRE * Bppiace o_<m\mm:wc man%w S A 3 20,000
BiRE 0 ReplaceTanker1. - C $ 400,000 )
FIRE - iReplack Alr Ciscade Unit - > $ 45,000
FIRE--~"  |{Replace Portable Light Tower - $ 25,000
FIRE - “{Rep! wmm.mw_:_%xméx._u.,,.cmw. . N 4 600,000
FiHE ©. * . |Purchase of Wied Plitform Truck . S $ 400,000
FIRE * +* v:_.n_.a.aoKim_a”mmwuaammnv_uo:e.mzn_m $ 50,000
POUCE . * - -|Crulser Regldcements’ . 8 42,0001(% 4300048 4400015 45000 |$ 92000 |5 48000)$ S6000[5 9800013 50,0005 104,000
POLICE". " [Bady Cans {pefiding leglslation) * .” oo e T T s 90,000
POLCE - |Poilee Lohg Range StratéglcPlan /. zs&ba_ﬁa e se U8 L 85,000
POUCE.  ° _uu__nmmzzcz zu:oi uEa:.. _.nno_.,aan:mu_zoza A S
enMs - $180K $213K
EMS - Y- - S15K
EMs $35K .
EMs $80.5K
Sszé_um 3 55000715 100,000;% &0,000)% 25000 |5 100,000 )% 850605 1000001% 25000 |5  60,000)3 110,000

$. . 25,000
" IFoatuall Fleld Press max.aﬂ 500 $67.5K

mnxoor < {Repl Jacament of Track & foothal{ ($2,982,108] 5 =2 = $2.982M
SCHOOL mmn_mu mxcm_onm Zm_:gnm:nm :uo_:ﬂ Bmuu;u_i 5 100,000




Page 2

cmua:_ﬁmn.n .nm‘:ipc _..mm_‘..n.mu_»m_..ﬂ.u:..N.b..u.m Solirces iFY18 . SFY1Y CFYR200 Ly W«Nwsi EYZ5. T Ry w
S5CHOOL. wmv_mn..m Outdobr Bleacherseating 5420K N '
scHOOL mmn_mna m§n:_.o:_~__n isek-Systam s 25,000
SCHOOL * | Fite Mlarvi Fleld Devicss” $ 150,000
scHOOL *  |Hieplace Cafetgrla Tables Chalts _ -2 - -3 $ 40,000
seHool | Upsrade Culinary. Classtdom L $ 50,000
ScHOOL ' |Upprade Gymnasturh Cofling . > > w 3 - 3 > S 79988
SEHOOL” :“{Replace Carberlng :Hiasoa -3 3 = |5 0,000
SCHOGL. - [Replace Maltenance Garage ook et T > > - S 12,000
SCHOOL . noauﬁs ranrm;oog.mmu_mno%m:n 81,072,170
ScHOOL - - [Replace Parking Lot - o > - $ 150,000
SCHOOL® - | Repaint Feiinle/Basketbol no.._a N $40K .
: x%ag Exterior Lightlng - : > $ 27,000
SCHOOL - wm_u_mnn Ohe Ton bunip .;.:nx E\ v_os ) > $ 50,000
SCHODL___|Repiace stage Ughting L > 5 67,500
scHeoL ™ .. |'rrigate Biseballrialds T S $144K
SCHOOL -+~ |Baseball'Backstop xmu_uanamu» 516K
SCHOOL- * .m%_unm Celllag Thes i no:_%awsg._. i - g 77,963
scHool . |Alr Quallty Energy ?8#2%53 ) $ 67,500
SCHOOL mmEuS ‘Interla? _._m:" m_xESu s 3 27,000
scuoal .- mgeas Restrooms . e $ 324,000
SCHOOL - mmﬁ ace HS Foatbal Fleld- :m:” Pasts - C o 5100%
SCHOOL - |Install Full Fire Sippresslon Sustem . i 5 985,453
SCHOOL - |RepalrHE Gymnaslum Bleadherd § --.-25000
SCHOOL - -- |Replade Student Lockers - . ) Y 3 150,000
SCHOOL- ™" " [Replace key 3&53 for mamm wmnﬁ_z e ) -3 = - $ 300,000
scHOOL i ' $eating $ 375,000
sCHODL " o 1% 40,000 .
scROoL." ivan forAthledes . F .- 1§ 20,000
scHooL . jAuditorlum Garpet §  :+20,000
SCHOOL ™ ™ . mmn_ms 71 Smm@m;:ma 14 7 B2,000|$ 164,000 $ B6000[$% 8800C|S$ S0,000|5 92,0001 183.000|% 96,000 & 98,000
sCHAaOL - e - “1s 30,000 § 33,000 §  350001% 350005 37,000 % 38,000
SCHOOL ° ' $ £5,000 3 88,000 $ 90,000 | $ 92,000 | § 92,000 | $ 93,000
seHgoL. - {Udiny 5 _ga ) ' s <> -3 S 50,000
scHbot’  [Tractor. . = > > $ 45000
SCHOOL | - m_aangmSoo_ Zu_:ﬂm:unn:«cnioviﬁ : = 5 45,000
SCHOOL 3. s 25,000
SCHOOL - I T -3 = & 12,000
. ANNUAL TOTAL REQUEST | § 854,000 1 § 1,237,060 | 5 504,000 $ 1,303,170 { § 913,500 | $ 1,130,500 5 1,328,000 1% 1,512,963 | § 1,656,453 | § 1,972,988
- ' L ANNUAL TARGET FLUNDS AVAILABLE|. § ' 856348 $. 507,834 8 - 791,789 | § F14,003 | §-1,143470 1 §- u_“mao 0421 & u ,528,458. .m u 727,464, 1 ,m 2,008,535
§2ja46 ; ©.$3:B34 | (8511371 s 185037 : i 15T 4355474
B T“Avalldble CopiltalStabliliation Revenye |+ 2,504,758 JB28,209 'V 2/737,642°1 " 393328 /975,748 L3 686,785
Payoff of Ubrary and Town Holl Bond 173,494
Payoff of Existing Leases 279,240 | 8§ 217,435]5 12L,757 18 75,684 | § 48,545
Shart-term Interest / Disclosure Statement / Project Monagement 85,000 | § 85000 |§ 85000(% 85000 |% 8500013 850005 85000 |% B5000$ 85000
25 yeor reduction of debt exclusing for elementery school 100,000 | §  100,000(3 100,000 |$ 100,000 | S 100,000 | § 100,000 [§ 100,000 | § 100,000 | $ 100,000 | § 100,000
Estimated debt service middle high reof/bollers & police statlon $ 968,950 (% 957,050 |5 93520015 91540013 886600 |8 863,000 3 834400 |5 811,000
mamsao:\m_._a_._a&oa?a%u:ménn H.So_m.\.m wmmhmo $ mmw moo 5 523,750 B85,000 | § 858, moo S mmm ooo | & 795, ,Go S5 765, moo $ 737,250
e e R . LR DR AR T 2807 | G : | ] .
Note: Any flgure with K or M Is not included In totals us they are funded through othar sources, Also arrows (=] ore nu._.:n_.:n_._ ts to bolance 10 year nunzn__naa




