FY23 Town Operating Budget

Department

%
Department

2021 Original 2021 Revised 2021 Actual 2022 Original 2022 Revised 2022 Actual Requested Reguested

Moderator Salaries 250 250 250 250 250 0 250 0.00%
Town Administration

[Town Administrator Salaries 618,398 554,030 537,876 573,094 576,327 348,804 439,253 23.18%
Town Administrator Operating 365,225 404,105 379,954 430,348 430,348 367,586 488,445 13.90%
r'fotal Town Administrator 983,623 958,135 917,830 1,003,442 1,006,675 716,390 927,698 ~1.85%
rTotaI Utilities 360,000 360,000 355,445 369,000 369,000 237,345 395,500 718%
f_inCom & Capital Commission

FinCom Salaries 1,800 1,800 900 1,800 1,800 0 1,800 0.00%
FinCom Operating/Grant 28,075 28,075 7,200 28,075 28,075 20,103 29,225 4.10%
Total FinCom 29,875 29,875 8,100 29,875 29,875 20,103 31,025 3.85%
Capital Outfay Commissions Salaries 750 750 0 0 0 0 750 100.00%
[Total Capital Outlay 750 750 0 0 0 0 750 700.00%
Finance Department

Finance Director Salaries 167,750 177,507 175,250 187,038 189,937 107,243 199,679 2.13%
Finance Director Operating 86,030 86,030 75,431 87,730 87,730 72,637 89,500 2.02%
Assessing Salaries 132,181 134,285 109,714 119,515 119,515 69,374 139,287 16.94%
Assessing Operating 72,600 72,600 58,673 72,715 72,715 54,628 73,865 1.58%
Treasurer/Collector Salaries 205,726 211,629 185,782 215,216 216,003 125,440 232,650 7.1 1%
Treasurer Collector Operating 73,132 73,132 54,350 68,717 68,717 32,845 78,950 TE.89%
Tax Title 20,000
rfotai Finance Department 737,419 755,183 669,200 750,931 754,617 462,167 833,931 T0.51%
|Total Legal Services 100,000 100,000 91,291 100,000 100,000 62,915 100,000 0.00%
[Total Computer Operating 46,550 T00.00%
Clerk and Registrars

Town Clerk Salaries 130,604 130,604 121,280 138,169 138,169 70,412 141,425 2.36%
Town Clerk Operating 3,650 3,650 3,593 6,075 6,075 4,440 10,210 68.07%
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Total Town Clerk 134,254 134,254 124,873 144,244 144,244 74,852 151,835 0.12%
Election & Registrars Salaries 17,500 17,500 14,704 15,000 15,000 0 19,800 32.00%
Elections & Registrars Operating 17,650 17,650 17,469 15,760 15,?60 283 15,'7'20 -0.25%
Total Elections & Registrars 35,150 35,150 32173 30,760 30,760 283 35,620 T5.47%
Land Use

Conservation Salaries 48,234 40,352 48,138 54,309 54,701 29,623 55,711 1.85%
Conservation Operating 600 600 2,099 1,700 1,'700 1,544 1,700 0.00%
Total Conservation 48,834 49,952 50,237 56,009 56,401 31,167 57,411 1.79%
Planning Board Salaries 153,716 157,130 149,418 159,614 161,122 82,098 164,166 1.89%
Planning Board Operating 9,825 9,825 5444 32,425 32,425 2,709 32,725 0.93%
Total Planning Board 163,541 166,955 154,862 192,039 193,547 84,807 196,891 TT5%
[Total Zoning Board 1,550 1,550 1,600 1,800 1,800 600 1,800 0.00%
Total General Government 2,719,996 2,693,974 2,405,610 2,803,100 2,811,919 1,690,629 2,778,711 ~1.18%
Police Department

Police Salaries 1,892,898 1,919,829 1,923,041 1,896,336 1,808,730 1,250,716 2,110,350 £.08%
Dispatch Salaries 313,397 313,307 305,246 333,040 333,040 216,939 361,208 B46%
[Police Operating 119,783 119,783 122,317 120,750 120,750 74,673 151,362 25.35%
Frotal Arimal Control 44 424 45,448 38,219 41,974 42,354 23,437 14,818 5.82%
Total Police 2,370,502 2,398,456 2,388,822 2,492,100 2,494,874 1,565,965 2,66’-{':'7'38 6.93%
Fire Department

Fire Salaries 611,180 630,147 632,708 646,464 652,930 362,991 686,512 5.14%
Fire Operating 94,580 04,580 91,479 96,580 96,580 47,764 99,080 2.59%
Total Fire 705,760 724,727 724,187 743,044 749,510 400,755 785,592 81%
Ambulance

EMS Salaries 710,950 689,111 669,111 732,278 732,278 445 501 765,231 4.00%
EMS Operating 133,527 119,922 119,922 135,868 135,868 75,986 139,945 3.00%
[Total EMS 844,477 789,033 789,033 868,146 868,146 521,487 905,176 a.27%

Inspectional Services
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Building Inspections Salaries 44,988 45,908 50,209 46,878 47,272 41,627 88,559 87.34%
Building Inspections Operating 2,100 2,100 914 2,738 2,738 2,066 3,530 28.95%
[Flumbing & Gas Insp Salaries 20,271 20,880 21,013 20,676 20,883 12,180 21,500 2.05%
T’Iumbing & Gas Operating 620 620 140 620 620 27 740 18.35%
Wiring Salaries 20,271 20,880 21,147 20,676 20,883 12,312 21,500 2.95%
Wiring Operating 500 500 36 500 500 100 1,000 TO0.00%
Total Inspectional Services 88,%0 90,888 93,460 92,088 92,896 68,311 136,829 47.29%
Emergency Management

Total Emergency Management Salaries 0 0 0 0 0 0 5,000 100.00%
Emergency Management Operating 0 0 0 0 0 0 51000 100.00%
[Total Emergency Management 0 0 ] 0 0 0 10,000 100.00%
Total Public Safety 4,009,489 4,003,104 3,995,502 4,195,378 4,205,425 2,556,518 4,505,335 163.30%
Operation & Maintenance

O&M Salaries 829,125 1,105,072 1,093,754 1,008,912 1,101,132 651,682 1,180,031 111 %
O&M Operating 282 865 289,220 277,306 297,350 297,350 147,339 323,350 8.74%
[Total O&M 1,111,990 1,394,292 1,371,061 1,396,262 1,398,482 799,021 1,503,381 1.50%
Total Gemetary Operating 20,000 20,000 19,137 20,000 20,000 12,157 20,000 0.00%
Snow & Ice Overtime Salaries 83,500 83,500 54,943 83,500 83,600 38,211 -100.00%
Snow & lce Operating 229,996 229,996 19"7,236 229,986 228,996 114,666 -100.00%
Total Snow & Ice 313,496 313,496 252 179 313,496 313,496 152,877 0 -100.00%
Total LandfiII_Engineering 30,000 30,000 30,000 60,000 60,000 22,706 60,000 0.00%
Total Public Works 1,475,486 1,757,788 1,672,376 1,789,758 1,791,978 986,761 1,583,381 -11.64%
Board of Health

Board of Health Salaries 89,695 90,835 90,076 93,549 93,949 37,199 112,637 19.79%
Board of Health Operaling 16,730 16,730 6,479 16,163 16,163 4,516 16,200 0.23%
Total Board of Health 106,425 107,565 96,555 109,712 110,112 41,715 128,737 16.92%
Council on Aging

Council on AQWSalaries 86,272 108,020 110,349 109,264 109,786 64,037 152,304 36./3%
Council on Aging Operating 16,970 16,970 14,641 15,650 15,650 8,348 26,850 1.5%
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103,242 124,990 124,990 124,914 125,436 72,385 179,154 837

Veterans Department

Veteran's Agent Salaries 36,191 37,277 36,923 41,844 42,936 24,568 66,475 04.83%
Veteran's Agent Operating 7,600 7,600 4,395 5,860 5,850 2277 7,350 25.64%
Veteran's Benefits 240,000 240,000 196,637 235,600 235,000 117,468 235,000 0.00%
Total Veteran’s 283,791 284,877 237,955 282,694 283,786 144,313 308,828 882%
Library Department

Library Salaries 344,053 346,807 260,874 322,419 325,633 187,308 336,104 3.22%
Library Operating 96,500 96,500 86,164 94,9486 94,946 64,904 99,645 4.95%
Total Library 440,553 443,307 347,038 417,365 420,579 252,212 435,749 3.61%
Recreation Department

Recreation Salaries 0 0 0 22,600 22,500 13,125 22,500 0.00%
Recreation Operating 4,500 4,500 4,301 0 2,611 2,620 25,120 862.18%
Total Recreation 4,500 4,500 4,301 22,500 25111 15,745 47,620 89.64%
Interest on Temporary Loans 50,000 50,000 23 50,000 50,000 0 70,000 40.00%
Call Firefighters LOSAP Retirement 120,000 120,000 122,667 135,000 135,000 140,292 145,000 7.41%
Life Insurance Premiums 5,500 5,500 5872 5,000 5,000 2,942 5,000 0.00%
Social Security/Medicare 93,000 93,000 103,528 95,600 95,500 63,643 100,000 4.71%
[Total Employee Benefits 98,500 98,500 109,400 100,500 100,500 66,585 105,000 1.48%
|Town Total General Fund Budget 9,361,982 9,638,606 9,116,396 9,980,920 10,009,845 5-,967,1 55 10,287,515 1.84%
[Town School General Fund Budget 24,611,532 21,418,428
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