TOWN of CARVER
POSTED IN ACCORDANCE WITH THE PROVISIONS
OF M.G.L. 39 SECTION 23-A AMENDED.

NAME OF COMMITTEE/BOARD: SCHOOL COMMITTEE and
BOARD of SELECTMEN
LOCATION OF MEETING: Town Hall, Lower Level, Room 4
DATE & TIME: WEDNESDAY, FEBRUARY 13, 2019
7:00 PM
AUTHORIZED PERSON: James O’'Brien,

School Committee Chair

AGENDA

I. Update and closure of school building projects
A. Middle High School MSBA
B. Middle High School Sports Complex
C. Elementary School Project — steps for closure
1. Anticipate Transferring surplus funds to support new police station
Il. Update on Capital Project and 10 year plan
A. School Dude Implementation
lll. Update on Town Wide Budget
A. Town Wide Technology
B. Operations and Maintenance
1. Discussion on Field Maintenance and additional staff person
2. Discussion on Town-Wide field and building fees to cover cost for
expectation
3. Discussion of Career Pathways
4. Town Wide 10yr pro-forma and future growth expectations

IV. Update on cost of Teachers Union Contract Settlement and impact to 10-year

pro-forma
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