Carver Trail and Conservation Stewards Committee Agenda
January 11, 2023, 3:00 p.m.
Meeting Room 4, Basement of Carver Town Hall
Posted in accordance with the provision of M. G. L. Chapter 30A, section 20b.

The Chair reasonably anticipates that the following matters will be discussed and/or voted on at this
meeting:

Minutes:
e Approve minutes of November 18, 2021
Items for Discussion and Possible Vote:

e Mission statement and basics:

o Discussion and possible vote: to educate, facilitate, and motivate the public to use,
enjoy, and help to maintain our town’s conservation lands and trails. We'll be engaging
the help of Boy Scouts, Girl Scouts, the High School’s Science Department, students in
need of community service hours, local citizens, and multiple conservation organizations
and their staff.

o Sign town’s “Liability and Waiver/Release”

o Vote to approve Trail and Conservation Stewards logo by Dan Badger

e Approve postings:

o Vote to approve posting “5 Tips for Trail Cleanup/Safety” on town website, committee
FB page, etc.

o Discussion and vote on posting one or more of the following on town website,
committee FB page, and Carver FB pages: a) conservation land volunteer work-dates / b)
volunteer clearing-flagging projects / c) volunteer days / d) simple requests for
volunteers / or e) other ways to get volunteers

e Signage layouts:
o Discussion and possible vote to approve basic sign layouts/templates for three signs for
conservation properties with trails: based on “Grumpys Brook” sign layout
o Discussion and possible vote on QR code contents for signs

e Work on conservation properties:
o Discussion and possible vote on priorities for the Cole Property, Savery Avenue, and
Indian Brook’s Camden Trail
o Discussion and possible vote on scheduling a meeting with Coalition for Buzzards Bay for
walking Camden Trail at Indian Brook Conservation Area and their adjacent property

e Training Dates:
o Possible vote on training dates for members and volunteers: Safety / Cleanup / OSHA

e Adjourn



