
POLICE STATION BUILDING COMMITTEE 
Thursday, August 29, 2019  

4:30 P.M.  
Carver Town Hall, 2nd Floor Conference Room 

108 Main Street 
 

Posted in accordance with the provisions of M.G.L. Chapter 30A, §20b  
 

 Discussion and possible action to be taken on the following items:  
 
  1. Call meeting to order 
  
  2. Approval of minutes of meeting on July 23, 2019 
  
  3. Open Forum for public comment 
 
  4. Update from Brian Humes on status of project at this time,  
        any new information from conference call on August 12  
   Out to bid date, process, sub-bid & GC bid opening dates 
   Shovel in the ground date    
 
  5. Discussion by committee members of cuts and/or reductions on  
        cost estimate. Suggested reductions (provided) for discussion,  
        committee needs to vote to approve receommeded changes to move  
        project forward.  
   Any other cost saving measures 
    
  6. Providing General Contractor with flat, clean site  

 Mark limits of work - who 

 Removal of vegetation, who, when 

 Septic system by us, who, when 

 Removal of old playground – Operations & Maintenance 
 

  7. Next meeting date  
  
  8. Adjourn  

    


