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MONTHLY PROGRESS REPORT - JUNE 2020

GENERAL COMMENTARY OF MONTHLY PROGRESS

During the month of June, sitework continued with Dig-It laying out the pre-cast concrete curbing by the
library and installing it before the library reopened. They also removed two trees by the library. After curbing
was completed, they began loam at the curbing and compacting that area. The fence was moved to allow the
library employees access to their building for reopening. American Electrical was working on temporary
power to the building and installing conduit within the masonry block wall. They tied in their electrical to all
door frames at the Sally Port and cell blocks for access control. LaPan checked measurements and laid out
plumbing piping at Sally Port. G&H was on site briefly to install control wiring within the masonry block
walls as well. John Oliveira & Sons completed sidewalk preparation and pour and removed wood column
boxes after the slab on grade pour. Commercial Masonry began their work in the Sally Port and cells, with
Briggs inspecting their mortar and grout periodically. Structural Steel was delivered during the first week of
June and erection began and was completed the following week with no issues. Empire began erecting their
roof trusses using a Lull operator and Barber began exterior cold metal framing. Szewczak Associates visited
the site to inspect the steel work and found no issues. Briggs also performed a steel inspection and seismic
testing which passed. Fitzmeyer and Tocci also visited the site to do a preliminary walk-through, a kick-off
meeting will be planned for August for MEP trades. The Town’s Building Inspector visited the site to review
progress on site and found no issues.

SCHEDULE COMMENTARY
Tower Construction provided a master schedule with a substantial completion date of March 8, 2021.

DIVISION 03— CONCRETE
Section 03 30 00 Cast-In Place Concrete

Week of June 1
o Sidewalk prep took place and began removing wood column boxes from the slab.
o Poured concrete sidewalk by the library and finished it.

Week of June 8
o Installing expansion joints at columns to prepare for concrete infill. Poured 8CY concrete.

Week of June 15
o Removing forms from the sidewalk.

Week of June 22, 29
o Not on site.

DIVISION 04 — MASONRY
Section 04 20 00 Unit Masonry

Week of June 1
o Not on site.
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Week of June 8
o Began layout and installation of CMU block at Sally Port.

Week of June 15
o Continued installation of CMU block at Sally Port.
o Began forming cell blocks.

Week of June 22
o Continued installation of CMU block at Sally Port and continued forming cell blocks.
o Continued installation of CMU block at intermediate block wall Sally Port.

Week of June 29
o Continued installation of CMU block at intermediate block wall Sally Port.

DIVISION 05 - METALS
Section 05 12 00 Structural Steel

Week of June 1
o Began steel erection. Set all 44 columns.
o Continued erecting steel beams. Completed steel erection.
o Began welding and straightening ensuring steel is plumb.

Week of June 8
o Continued welding and straightening ensuring steel is plumb.
o Finalized bolts and welds.

Week of June 15, 22, 29
o Not on site.

DIVISION 07 - ROOFING
Section 074000 Roofing and Siding

Week of June 1
o Began wood blocking on steel beams.

Week of June 8
o Continued wood blocking on steel beams.

Week of June 15
o Completed wood blocking on steel beams.
o Began installing joists at roofing across Sally Port.

Week of June 22
o Began installing trusses on the roof.

Week of June 29
o Continued installing roof trusses.

DIVISION 09 — FINISHES
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Section 09 12 00 Gypsum Board Assemblies

Week of June 1, 8
o Not on site.

Week of June 15
o Began exterior cold metal framing.
o Continued cold metal framing and laying down membrane flashing.

Week of June 22
o Continued cold metal framing and laying down membrane flashing.
o Continued laying down membrane flashing at Training Room.

Week of June 29
o Continued cold metal framing and wood bracing.

DIVISION 21 — FIRE SUPPRESSION
Section 21 00 00 Fire Protection

Week of June 1, 8, 15, 22, 29
o Not on site.

DIVISION 22 — PLUMBING
Section 22 00 00 Plumbing

Week of June 1, 8
o Not on site.

Week of June 15
o Reviewed status of work at cells and Sally Port.

Week of June 22
o Checking measurements and laying out piping at Sally Port.

Week of June 29
o Not on site.

DIVISION 26 — ELECTRICAL
Section 26 00 00 Electrical

Week of June 1
o Not on site.

Week of June 8
o Began working on temporary power to the building.

Week of June 15
o Worked on tying in electrical conduit to door frames.
o Continuing conduit installation in the masonry wall.
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Week of June 22
o Continued installing conduit in the CMU in Sally Port.

Week of June 29
o Continued installing conduit in the CMU in Sally Port.

DIVISION 31 - EARTHWORK
Section 31 20 00 Earth Moving

Week of June 1
o Laying out concrete curbing.
o Setting curbing on Center Street to about the start of the library.
o Removed 2 trees from the library.

Week of June 8
o Continuing setting curbing at the library.

Week of June 15
o Began filling loam at curbing and compacting.

Week of June 22, 29
o Not on site.

OPM ACTIVITIES

CHA'’s on-Site representative oversaw photo-documenting the daily activities and materials delivered to the
site. Daily construction activity reports were uploaded weekly to a share file site. Town of Carver officials
were contacted as the need arises and the client was made aware of any project challenges. We are continuing
to track and verify the accuracy of certified payroll reports for Carver weekly. Construction Meetings are
held weekly via Microsoft Teams conference calls. Notes are kept and distributed by CHA. CHA is tracking
the construction progress versus the project schedule and coordinating and integrating the Owner’s outside
vendors into the contractor’s construction schedule.

DESIGNER ACTIVITIES

JHA visited the site to confer, clarify and verify with the contractor and OPM. They provided documentation
for agreed-upon changes. They are reviewing submittals and RFIs in a timely manner as they are being sent.
CHA and JHA review the contractor’s application for payment and adjust with JHA as the installed work
dictates. The Team then recommends the adjusted payment sum to the Town’s Procurement Officer.

QUALITY CONTROL
CHA and Tower’s superintendent inspected the site daily and JHA inspects bi-weekly.

SAFETY COMPLIANCE

Ongoing safety walks are performed. No outstanding issues. Extra precautions are being taken due to
COVID-19; a handwashing sink has been installed on site and all meetings are virtual. Tower Construction
had a discussion with subcontractors on site on following safety protocol. They are each filling out a daily
COVID-19 safety sheet. CHA is filling out daily health certifications as well.
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Tower Construction
Change Proposal Log
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Open Change Proposals 05.26.20
l OW E Rt Rejected Change Proposals
Approved Change Proposals
Amount Amount Not
CP# co# Date Description CP Amount | Approved Amount Pending Approved Subcontractor Sub Amount
1 03.12.20 |[Fire Protection File Sub Award $ 91,092.02 $ 91,092.02
1Rev 1 1 ]03.16.20 [Fire Protection File Sub Award $ 49,369.00 | $ 49,369.00 Delta Mechanical $49,369.00
2 04.07.20 |ASI No. 001 - Fire Pump Modifications $ 284,304.41 3$ 284,304.41
2 Rev 1 2 ]04.12.20 |ASI No. 001 - Fire Pump Modifications $ 273,320.55 | $273,320.55 EWF $4,500.00
Debito Caulking $150.00
Barber Drywall $7,500.00
Bode Material -$1,295.00
Delta Mechanical $51,176.47
American $27,072.72
LaPan $3,281.00
Dig It $120,890.40
Outback
Engineering $1,950.00
3 2 03.12.20 ]ASI No. 002 BDA Review (31,286.05)| $(31,268.05) Americal Electrical -$30,657.95
4 03.12.20 |ASI No. 003 - Main Circuit Breaker 3,067.04 $ 3,067.04 |Americal Electrical $2,733.55
4 Rev 1 2 104.07.20 |ASI No. 003 - Main Circuit Breaker - $ - American Electrical $0.00
5 04.07.20 |Alternate No. 001 - Out Building Construction 344,000.00 $ 344,000.00 [All trades
5Rev 1 3 ]04.12.20 |Alternate No. 001 - Out Building Construction 344,000.00 | $344,000.00 All Trades
6 03.18.20 |Septic System 44,269.79 $ 44,269.79 | Dig-It Construction $39,935.00
7 04.07.20 |Unforeseen Old Foundation Removal 5,397.34 $ 5,397.34 | Dig-1t Construction $4,810.46
7 Rev 1 2 ]04.12.20 |Unforeseen Old Foundation Removal 5,285.68 | $ 5,285.68 Dig-It Construction $4,935.28
8 04.07.20 |ASI No. 006 - Genset AP 451.61 $ 451.61 |American Electrical $402.50
8 Rev 1 2 [04.12.20 |ASI No. 006 - Genset AP 431.08 | $ 431.08 Americal Electrical $402.50
9 04.08.20 |Unsuitable Materials 36,581.71 $ 36,581.71 |Dig-It Construction 32,604.02
9 Rev 1 04.12.20 |Unsuitable Materials 36,254.87 $ 36,254.87 [Dig-It Construction 33,851.42
9 Rev 2 2 ]04.14.20 |Unsuitable Materials 19,995.75 | $ 19,995.75 Dig-It Construction 18,670.17
10 04.22.20 |ASI No. 008 DS-C Fixture 1,473.34 $ 1,473.34 American _Electrical $905.00
LaPan $470.67
11 04.22.20 |ASI No. 009 Security Revisions 1,510.74 $ 1,510.74 [American Electrical $1,410.59
11 Rev 1 05.13.20 [ASI No. 009 Security Revisions - $ B American Electrical $0.00
12 05.13.20 [ASI No. 004 Mechanical Equipment Relocation - $ = American Electrical
G&H Mechanical
Dig-It
13 05.13.20 [ASI No. 007 Locker Electrical $ 677.88 $ 677.88 American $632.94
14 ASI No. 010 Wall Type Revision Barber
15 05.13.20 |ASI No. 011 Fire Alarm Revisions - $ - American Electrical $0.00
16 05.13.20 [ASI No. 012 Door Leaf Type DL-A - $ B Hareld Glass $0.00
17 05.13.20 |Delete UPS From Project Scope (30,207.60) $ (30,207.60) American Electrical -$29,834.67
18 06.16.20 [ASI No. 13 Fire Alarm Scope of Work Revisions $4,173.60 $4,173.60 American Electrical $3,896.77
Totals $661,134.01 [ $ (23,882.78)
$ 6,957,500.00
1 CP1R1 $  49,369.00 | $ 7,006,869.00
2 CP 2R1, 3, 4R1, 7R1, 8R1, 9R2 $ 267,765.01 | $ 7,274,634.01
3 CP 5R1 $ 344,000.00 | $ 7,618,634.01
lofl 6/17/2020




Architectural Supplemental Instructions (ASI) Log

New Facility for the Carver Police Department
3 Center Street, Carver, Massachusetts

JHA Project #: 1830 Release Related
Date: CP(s):

ASI #001 Fire Protection and Related Revisions January 28, 2020 1,25
Fire Pump and Cistern relocation to the outbuilding.

ASI #002 BDA System February 3, 2020 3
Deletion of the BDA System from the scope of work.

ASI #003 Main Circuit Breaker February 24, 2020 4
Revisions to the main circuit breaker requirements.

ASI| #004 Mechanical Location March 20, 2020 12
Revisions to the locations of the exterior mechanical units ACCU-1, ACCU-2, SCU-1, and SCU-2 and
associated landscaping revisions.

ASI #005 Footing Subbase March 13, 2020
Deletion of the sub-base requirements below footings due to geotech on-site review.

ASI #006 Genset AP March 16, 2020 8
Notational scope clarification to the Genset AP riser.

ASI #007 Locker Electrical March 18, 2020 13
Revision to incorporate GFCl into the locker circuit after submittal indicated it not inherent to the
pre-manufactured locker devices.

ASI #008 Plumbing Fixture DS-C April 15, 2020 10
Revisions to the DS-C fixture type and requirements.

ASI #009 Security Revisions April 15, 2020 11
Revisions to the security scope of drawing E-4.0.

ASI #010 Wall Type Revision April 15, 2020 14
Revisions to select wall types of drawing A-11.1.

ASI #011 Fire Alarm Revisions April 23, 2020 15
Owner request to swap FACP & FAA locations and remove key box at outbuilding storage.

ASI #012 Door Leaf Type DL-A April 28, 2020 16
Revision to the height of the bottom rail of door leaf type "DL-A"

ASI #013 Fire Alarm May 11, 2020 18
Relocation of FACP and addition of one (1) FAA per owner's request.

ASI #013-R1 Fire Alarm June 22, 2020
Supersedes ASI #013 for relocation of FACP per owner's request.

ASI #014 Aluminum Storefront Colors June 15, 2020
Clarification of storefront colors.

ASI #015 Electrical Additions July 1, 2020
Owner request to add a phone jack to the day room and television box to lobby.

ASI #016 Library Curbing Replacements July 1, 2020
Owner request to replace existing bit. conc. berm curbing at library with precast conc.
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011000-003-1 011000-03 Above Slab Coordination Drawings | | 05/06/20 N - 05/06/20 | 05/28/20 | 05/28/20 BER . A e
DIVISION 2 -EXISTING CONDITIONS
DIVISION 3 -CONCRETE
032004-001-1 | 03200401 Rebar Shop Drawing | 01/15/20 : : 01/15/20 : : SA/LLA | - .| Incorporated into 032004-001-2
032004-001-2 | 032004-02 Rebar Shop Drawing o) 01/22/20 : » 01/28/20 | 02/05/20 | 02/05/20 | SA/LLA | AC/RR | e
032004-001-2 032004-02 Rebar Shop Drawing  |.. - N - N - 04/03/20 SA/LLA | ... AC ... Updated marks dated 2020-04-03
032004-001-3 | 032004-01 Rev2 Rebar Shop Drawing ..J].! 03/03/20 04/03/20 | 04/03/20 | 04/03/20 SA R Re-design voided via negotiations
033004-001-1 033004-02s ConcreteSlabonGrade | | 02/19/20 N - 02/19/20 | 02/24/20 | 02/24/20 SA AC e e
033004-002-1 033004-4s Footings + FoundationWalls | ! 02/19/20 N - 02/19/20 | 02/24/20 | 02/24/20 SA A e e
033004-002-2 | 033004-4s Rev 1 Footings + FoundationWalls | 03/06/20 : : 03/06/20 : : SA e R Received For Record Only
033004-002-3 | 033004-4s Rev 2 Footings + FoundationWalls | ! 03/10/20 - - 03/10/20 | 03/19/20 | 03/19/20 SA A e e
033004-003-1 033004-06s _Expansiondoint . 03/05/20 - Ny 03/06/20 | 03/13/20 | 03/13/20 SA A e
033004-004-1 | 033004-07s Non-Shrink Grout ) 03/05/20 : » 03/06/20 | 03/13/20 | 03/13/20 SA AN
033004-005-1 033004-08s Stego Wrap Vapor Barrier 15SMil | | 03/05/20 - Ny 03/06/20 | 03/13/20 | 03/13/20 SA A e
033004-006-1 033004-09s Concrete Slab on Grade Layout ] | 05/06/20 N - 05/06/20 | 05/14/20 | 05/14/20 SAJHA | .. A e
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DIVISION 4 - MASONRY
042000:001-1 | 042000-01s JunitMasonry o fo1/22720 : : 01/22/20 | 01/29/20 | 02/05/20 | A | A L
042000-002-1 042000-02s Masonry Reinforcement Shop Drawings | | 01/22/20 N Ny 01/22/20 | 01/29/20 | 01/30/20 SAJHA | . AC e e
042000-003-1 |  042000-03s Precast Concrete Products  _...].! 02/14/20 : : : . 02/14/20 | JHA | .. AC e
042000-004-1 042000-04s Precast Concrete Profile 1. 02/18/20 N - N - 02/19/20 HA | AC e e
042000-005-1 | 042000-05s Precast Concrete Color Samples | 03/04/20 : . : : 03/16/20 | JHA .. AC.. .ot Samples Received 3/12/20
DIVISION 5- METALS
051204:001-1 | 05120401 Anchor Bolts Setting Plan & Details | 01/15/20 : : 01/15/20 | 01/29/20 | 01/29/20 | " "sA | AC L
051204-002-1 051204-02s Structural Steel Drawings ... 02/13/20 ' N 02/13/20 | 02/27/20 | 02/27/20 SA i A SO
051204-002-2 | 051204-02 Rev 1 Structural Steel Drawings | | 03/21/20 ' - 03/21/20 | 04/02/20 | 04/02/20 A o A e
055133-001-1 051204-035 | e ShipsLadder o) 05/27/20 ' N : - 06/10/20 JHA ] A e
DIVISION 6 - WOOD & PLASTICS
061000:001-1 | 061000-01s e kumber e )..03/26/20 : : 03/31/20 | 04/03/20 | 04/03/20 | 'SA/HA | AC/RR |
061000-001-2 | 061000-01sRevl] o Lumber ] 04/08/20 : : 04/08/20 | JHA ... S Not accepted for review
061000-002-1 |  061000-01s S 4 S 04/10/20 : , 04/10/20 | 04/20/20 | 04/21/20 SA il oSN B
061000-003-1 |  061000-02s Air Infiltration Barrierand Tape I | 04/10/20 : : : . 04/15/20 | SAHA | . T T
061000-004-1 061000-03s Construction Subfloor Adhesive | | 04/10/20 N - 04/10/20 - 04/21/20 HA | AC e e
061000-005-1 061000-04s Exterior Sheathing o] 04/10/20 ' N 04/10/20 | 04/20/20 | 04/21/20 SA A e
061000-006-1 061000-05s _HunterPanels o] 04/10/20 N - N - 04/15/20 SAJHA | . A e e
061000-007:1 | . 061000-06s Self-Adhered Flashing  ...].! 04/10/20 : » : : 04/15/20 | SALBHA | o R e
061000-007:2 | 061000-06s Rev 1 Self-Adhered Flashing  .....].! 04/21/20 : » : » 04/21/20 JHA A e
061000:008-1 |  061000:075 | oo LS 04/10/20 : » 04/10/20 | 04/20/20 | 04/21/20 SA e AR e
061000-009-1 06100-08s Framing Lumber Materials | | 04/10/20 N - 04/10/20 | 04/20/20 | 04/21/20 SA AC e e
061754:001-1 |  061754-01s Truss Shop Drawing ...).. 01/27/20 : : 01/28/20 | 02/11/20 | 02/11/20 SA il LA N
061754-001-2 | 061754-01SReVL| e TTUSSES e 03/10/20 : , 03/10/20 | 03/24/20 | 03/24/20 SA il oS S
061754-001-3 | 061754-01SReV2| e TrussSeals o] 05/18/20 : » 05/18/20 | 05/28/20 | 05/28/20 SA il LT B
061754-002-1 |  061754-02s Outbuilding TrussSD ) 04/29/20 : » 04/29/20 | 05/08/20 | 05/12/20 SA il oSN B
064000-001-1 06400-01s Fiberglass Column 06/10/20 - - - - 06/12/20 JHA A
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064400-001-1 | ~ 064400-01s Moldings and Decorative Millwork 05/06/20 - : : : 05/15/20 IHA oo T WO
066000-001-1 06600-01s PVCTHM 05/06/20 - - - - 05/13/20 JHA L AT S
DIVISION 7 - THERMAL & MOISTURE PROTECTION
675100-001-1 | 633004-055 Dow insuiation | o3josj20 | : - 03715720 1 CAHA LA L
072100-002-1 |  033004-09s Tuffll Coating 03/05/20 - - - - 03/15/20 JHA AT S
073113-001-1 073113s Asphalt Shingles 02/18/20 - - - - 02/20/20 JHA AN\ A\ D,
073113-002-1 |  073113-25s Color Samples & Color Chart . 03/04/20 : » - : 03/16/20 | JHA | .. AC.....f Samples Received 3/12/20
074600-001-1 | 074600-01s NuCedar 04/10/20 - - - - 04/16/20 JHA ACIRR e
074600-002-1 074600-02 Siding Color Samples 05/07/20 | 05/20/20 | 05/20/20 - - 05/27/20 JHA | AC | samples Received 5/15/20
074646-001-1 | 074646-01s Fiber CementSiding oo 04/10/20 : » : » 04/16/20 | JHA _|. oS S,
075323-001-1 |  075323-01s Membrane Roofing .. 03/04/20 : , - : 03/15/20 | . JHA AR Only Flat Insulation Not Approved
075323-002-1 | 075323-02s Metal Roofing e 06/23/20 : » : » 07/01/20 | JHA _|. oS S,
079200-001-1 | 079200-01s Elastomeric Joint Sealant 01/30/20 - - - - 02/10/20 JHA SN S
079200-002-1 |  079200-02s Sealant Color Chart 01/30/20 - - - : 02/10/20 IHA ALY SO
079200-003-1 | 079200-03s Non-Sag Urethane Sealant 01/30/20 - - - - 02/10/20 JHA L AT S
079200-004-1 |  079200-04s Acrylic-Emulsion Sealant and Color Chart 01/30/20 - : : : 02/03/20 IHA oo T WO
079200-005-1 |  079200-05s Security Sealant 01/30/20 - - - - 01/30/20 JHA SN S
079200-005-2 | 079200-05s Rev1 Security Sealant | e 02/07/20 : » : » 02/07/20 | JHA ... AN
079200-006-1 |  079200-06s Resilient Silicone Sealant 01/30/20 - - - - 02/03/20 JHA SN S
DIVISION 8 - OPENINGS
EEETTE TTERT e VEET : : : : VT T e
081113-002-1 081113-02 Door Frames 04/13/20 - - - - 04/16/20 JHA L ASA Y N
081113-002-2 | 081113-03s Rev1 DOOTS Frames oo 05/01/20 : » : : 05/13/20 | JHA LA
081113-003-1 |  081113-03 SteelDoors 04/13/20 - - - - 04/16/20 JHA AN A D,
081113-003-2 | 081113-03s Rev1 SteelDOOS e 05/01/20 : » : : 05/13/20 | JHA R e
081400-001-1 081400-01 Wood Doors 04/13/20 - - - - 04/16/20 JHA L AC e
083326-001-1 |  083616-03s Shop Drawing and Product Data for Door 125C 04/10/20 - - - - 04/16/20 JHA L AC e
083613-001-1 |  083613-01s Shop Drawings for Doors 125B & 1188 03/06/20 - - - - 03/16/20 JHA L AC e
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083613-002:1 | 083616-02s Product Data Overhead Doors 112Band 1188 | | 04/10/20 : » : » 04/16/20 | JHA ... AC e
083613-003-1 |  083616:04s L5 W 04/10/20 : : : : 04/16/20 IHA AN R
084113-001-1 |  088000-01s Door & Frame ProductData | 05/18/20 : » - : 05/27/20 | . JHA ... AC e
084113-002-1 084113-01s Aluminum Entrances & Storefronts | | 05/28/20 N - ' - 06/12/20 HA | A RR e
084113-003-1 |  084113-02s LLolorsamples ) 06/04/20 : » : : 06/15/20 | JHA _|. AC e Cover sheet & Scan only
085400-001-1 085400-01s Fiberglass Windows .. 03/06/20 N - N - 03/15/20 HA | AC e e
085400-002-1 | 085400-01s Fiberglass Windows Shop Drawings | 04/01/20 : » - : 04/02/20 | JHA ... AC e
087100-001-1 087100-01 Door Hardware Schedule | | 04/13/20 N - 04/13/20 | 04/14/20 | 04/16/20 | PHA/JHA | AN/RRR | @@ @ e
087100-001-2 | 087100-01sRevl Door Hardware Schedule || 04/29/20 N - 04/29/20 | 05/04/20 | 05/04/20 | PHA/JHA | LSO
087100-002-1 |  087100-02 ..DoorHardware o ..) 04/13/20 " , 04/13/20 | 04/14/20 | 04/16/20 | PHA/IHA | AN/RRIR | @@ e
087100-002-2 |  087100-02s DoorHardwarePD ) 04/29/20 : , 04/29/20 | 05/04/20 | 05/04/20 | PHA/HA | AN N
087100-003-1 | 088000025 | o] HardwarePD o) 05/18/20 : , 05/18/20 | 05/26/20 | 05/27/20 1 @ PHA | o R e
087113-001-1 |  087113-01s AutomaticDoors o] 02/12/20 : » : » 02/14/20 | JHA |..... AC e
088000-001-1 |  088000-03s | o] Float GlassPD o] 05/18/20 : . : : 05/27/20 IHA oo T N
089119-001-1 089119-01s LouverSD & ColorChart . ]. 02/24/20 N - N - 02/27/20 JHA | A e e
089119-002-1 |  089119-02s Louver Color Samples ...]. 04/21/20 : » : : 05/27/20 | JHA | R Siding Samples Rec'd 5/15
089119-002-2 | 089119-02s Revl Louver Color Samples  ..J. 06/03/20 : » - : 06/15/20 | .JHA ... AC Cover sheet & Scan only
DIVISION 9 -FINISHES
092100-001-1 | 092100-01s _GypsumBoard | 03/30/20 : : : : 03/31/20 | JHA | AC/R |~ Onlyimpact Gypsum was Rejected
092100-002-1 092100-02s National Gypsum ). 04/04/20 N - N - 04/06/20 A e R e
092100-003-1 092100-03s Cold-Formed Steel Exterior Framing | | 04/20/20 N - 04/20/20 | 04/28/20 | 04/29/20 | SA/JHA | RR e e
092100-003-2 | 092100-03s revl Cold-Formed Steel Exterior Framing | | 06/05/20 N - 06/05/20 | 06/09/20 | 06/10/20 | SA/JHA | . A
093000-001-1 093000-01s ..TilepProducts o) 06/22/20 N : 06/22/20 CAM A e e
093000-002-1 093000-02s JGrout&Sealant ) 06/22/20 N y 06/22/20 CAM A e
093000-003-1 093000-03s Setting Materials ). 06/22/20 " : 06/22/20 CAM A e e
093000-004-1 093000-04s Stainless Steel Metal Trim .} 06/22/20 N y 06/22/20 CAM A e e
093000-:005-1 | | 093000:055 | o) CWT 04 e 06/22/20 : : 06/22/20 (ALl ST S
094000:001-1 | 094000-01s Industrial Floor System ). 02/07/20 : » : : 02/07/20 | JHA R AC Only if Samples are Approved
094000-002-1 | 094000-02s Industrial Floor Color Samples ]! 03/04/20 : » - : 03/30/20 | JHA . Aok Samples Received 3/12/20
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095113-01
095113-02
095113-001-1 095113-03 Acoustical Ceiling Panels 01/02/20 - - - - 01/07/20 JHA AC
095113-04
STt o Y OSSR USRI SUSTTTNY U SO NSRS SN S F
095113-002-1 |~ 095113-06 Acoustical Ceiling Samples | 01/13/20 : » - : 03/15/20 | JHA |. AR.....|.....Samples Received 3/12/20
096500-001-1 |  096500-01s Solid Vinyl Tile (SVT-01)(SVT-02)(SVT-03) | 01/30/20 : : 01/30/20 | 02/06/20 | 02/07/20 | CAMA | N E
096500-002-1 | = 096500-02s Luxury Vinyl Tile (LVT-01) o) 01/30/20 - , 01/30/20_ | 02/06/20 | 02/07/20 | CAMA | .. AC e,
096500-0031 | 096500-03s Rubber Anti-Static Tile (ESD-01)(ESD-02)(ESD-03) | 01/30/20 | "~ -] 01730720 | 02/06/20"| 02/07/20 | "camA | AC
096500-004-1 | 096500-04s Resilient Base . o). 01/30/20 : » 01/30/20 | 02/06/20 | 02/07/20 | CAMA | . AC e
096500-005-1 | 096500-05s LSAMPIES e 01/30/20 - » 01/30/20 | 02/06/20 | 02/07/20 | CAMA | . T F—
097200-001-1 | 097200-01s RWC-01 Impact Wall Resistant Solution | 07/01/20 ; ; 07/01/20 S AL S NS N,
097200-002-1 | ~ 097200-02s VWC-01 Denovo Ledge 04 ..} 07/01/20 ; ; 07/01/20 AL O N N,
097200-003-1 097200-03s VW(C-02 Denovo Milestone 05 07/01/20 07/01/20 CAMA
099000-001-1 | 099000-01 Painting ProductData .. 01/15/20 : » 01/15/20 | 01/29/20 | 01/29/20 | CAMA | . LA N
099000-001-2 | 099000-01 R1 Painting ProductData .| 01/31/20 : : 01/31/20 | 02/06/20 | 02/07/20 | CAMA | . AC e
DIVISION 10 - SPECIALTIES
102213-001-1 | 102213015 Wire Mesh Partitions | 03/13/20 | - 0315720 | 103715720k HA LU RR L
102800-001-1 |  102800-01s Toilet and Bath Accessories ..} 05/20/20 : » : : 05/27/20 | IHA o AR e
104416-001-1 |  104416-01s Fire Extinguishers | 05/20/20 - - - - 05/27/20 JHA AT W
105113-001-1 | 105113-Ols Metal LockerSD o} 03/13/20 | 03/16/20 | 03/25/20 | 03/15/20 | 03/20/20 | 03/31/20 | JHA | . AC e
105500-001-1 |  105500-01s High Security KeyBox | 04/22/20 - - - - 04/23/20 JHA AC e
107516-001-1 |  107516-01s F1agPoles ). 05/28/20 : » : » 06/10/20 | JHA ). AT
DIVISION 11 - EQUIPMENT
115000-001-1 | " 115000-01s CanopyHood ..|.oy27j20 ] - i : SR Y2771 TS I S I —
115000-002-1 |  115000-01s Canopy Hood ), 04/28/20 : » : » 04/28/20 | JHA _|. oo T B
111900-001-1 |  111900-01s Detention Equipment | 04/01/20 - - - - 04/02/20 JHA | oSS T N
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DIVISION 12 - FURNISHINGS
Gasawior Shop brawings | Gz | : S 77 0 I S I
13931370011 | 179313°07s B S 64/28/20 | " 04/28/20 | "64j35/30 | "Gajzoj20 | LA T AT
DIVISION 13 - SPECIAL CONSTRUCTION
T e
134700-001-1 134700-02 Bullet Resistant Protection 02/24/20 - - - 02/27/20 JHA AC
134700-03 .......................................................................................................................................................................
DIVISION 14 - CONVEYING EQUIPMENT
DIVISION 21 - FIRE SUPPRESSION
B I T GijiTjan | R b v i o 770
210000-002°1 | .....210000-01 Underground Fire Service . 04/23/20 : 04/29/20 1..92/08/20 ) 03/11/20 | BER il B
210000:003-1 | 210000-02s Wet SprinklerPiping ] 04/29/20 : 04/29/20 | 05/08/20 | 05/11/20 | BER | A e
210000-004-1 | 210000-03s DryPipesprinkler .. 04/29/20 : 04/29/20 | 05/08/20 | 05/11/20 | BER | A
210000:005-1 | 210000045 [ I 04/29/20 | - 04/29/20 | - : S A SUPERSEDED by FPC ON 5/6/20
210000:0052 | 210000-04 Revis | vaves ] 03/06/20 | 03/07/20| 05713720 | "os/a3/20 1" meR I A T
210000-006-1 | .....210000-05 Hangers and SUPPOTES .o 04/23/20 : 04/29/20 1..02/13/20 ) 03/13/20 | BER il B
210000:007-1 | " 210000-065 | I 04/29/20 | 04/29/20 | 05/13/20 | "os/13/20 1" meR I A T
210000:0081 | ~210000-07 Sprinkler Heads 04/29/20 | 04/29/20 | 05/13/20 | "os/13/20 1" meR I A
210000-009-1 210000-08s Sprinkler Cabinet 04/29/20 - 04/29/20 05/13/20 05/13/20 BER A
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210000-010-1 210000-09s Signaling Devices | 04/29/20 : - 04/29/20 - : - ' SUPERSEDED by FPC ON 5/6/20
210000-010-2 | 210000-09 Revls Signaling Devices | 05/06/20 : : 05/07/20 | 05/27/20 | 05/27/20 |  BER
210000-011-1 | 210000-10s Water Pressure Gauges e 04/25/20 : : 04/23/20 : - :
210000-011-2 | 210000-10 Revls Water Pressure Gauges | | 05/06/20 : : 05/07/20 | 05/27/20 | 05/27/20 |  BER
210000-012-1 | 210000-11s Sleeves and Penetrations | 04/29/20 : : 04/29/20 | 05/13/20 | 05/13/20 |  BER
210000-013-1 210000-12s Fire Hydrants 04/29/20 05/13/20 05/14/20 04/29/20 05/13/20 05/14/20 BER
210000-014:1 | 210000-13s Hydraulic Calcs & Drawings | 05/06/20 : : 05/07/20 | 05/27/20 | 05/27/20 | BER
210000-015-1 210000-14s _FPDrawings o) 05/06/20 ' - 05/07/20 - N BER
210000-016-1 | 210000-15s L] S W 05/06/20 : : 05/07/20 | 05/27/20 | 05/27/20 | . BER
210000-017-1 210000-16s Undergrqg_r_l_g_"\/_\_/_gft_g_r__§f(_9_r_§_g__(_e_:l_'_§_r]_l_< ______________________ 0 5/13/20 - - 05/13/20 05/27/20 05/27/20 BER
210000-018-1 210000-17s Sprinkler Coordination Drawings | | 06/08/20 - - 06/08/20 | 06/22/20 | 06/22/20 BER
DIVISION 22 - PLUMBING:
2200000011 | 220000-01s CTghtTank ] 02/17/20 : : 02/17/20 | 03/02/20 | 03/02/20 | BER | AC 1 .
220000-002:1 | 220000-02s WaterHeaters o] 02/17/20 : : 02/17/20 | 03/02/20 | 03/02/20 | ~BER | . AN
220000-003-1 | 220000-03s | o PUMPS e e 02/17/20 : : 02/17/20 | 03/02/20 | 03/02/20 } ~BER | . AN
220000-004-1 | 220000-04s L1\ TS W 02/17/20 : : 02/17/20 | 03/02/20 | 03/02/20 | ~BER | . AN
220000-005-1 | 220000-05s Water Meter ] 02/17/20 : : 02/17/20 | 03/02/20 | 03/02/20 | ~BER | . AN
220000-006-1 220000-06s Cross Connection Points |} 02/17/20 N - 02/17/20 | 03/02/20 | 03/02/20 BER ol A e
220000-007-1 | 220000-07s PipeSupports o] 02/21/20 : : 02/24/20 | 03/02/20 | 03/02/20 | ~BER | . AN
220000-008-1 220000-08s Sleeves, Insers, Fire Stopping & Escutcheons | | 02/21/20 - - 02/24/20 | 03/02/20 | 03/02/20 BER ol A e
220000-009-1 | 220000-09s Pipe Materials ] 02/21/20 : : 02/24/20 | 03/02/20 | 03/02/20 | ~BER | . AN
220000-010-1 | 220000-10s CopperPipe e 02/21/20 : : 02/24/20 | 03/02/20 | 03/02/20 | ~BER | . AN
220000-011-1 | 220000-11s Sanitary Waste & Vent ). 02/21/20 : : 02/24/20 | 03/02/20 | 03/02/20 | ~BER | . AN
220000-012-1 220000-12s Press & Temp Control Devices | | 02/21/20 N - 02/24/20 | 03/02/20 | 03/02/20 BER ol A e
220000-013-1 | 220000:13s | o InsUlation ] 02/21/20 : : 02/24/20 | 03/02/20 | 03/02/20 | ~BER | . AN
220000-014-1 220000-14s Traps &Strainers ....]. 02/21/20 ' - 02/24/20 | 03/02/20 | 03/02/20 BER ol AC e
220000-015-1 | 220000-15s Thermometers & Pressure Gauges | | 02/21/20 : : 02/24/20 | 03/02/20 | 03/02/20 | BER | . S S,
220000-016-1 220000-16s Wall Hydrants & Hose Bibbs | | 02/21/20 ' - 02/24/20 | 03/02/20 | 03/02/20 BER ol A e
220000-017-1 |  220000-17s Water Hammer Arrestors .].. 02/21/20 : : 02/24/20 | 03/02/20 | 03/02/20 | BER | . S
220000-018-1 | 220000-18s oL L3S W 03/10/20 : : 03/10/20 | 03/24/20 | 03/24/20 | BER | . A e e
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220000-019-1 220000-19s Plumbing Fixtures - Water Closets | | 03/10/20 : - 03/10/20 | 03/24/20 | 03/24/20 | BER/HA | . A e e
220000-020-1 220000-20s Plumbing Fixtures - Urinals | | 03/10/20 - - 03/10/20 | 03/24/20 | 03/24/20 | BER/JHA | . A e
220000-021-1 220000-21s Plumbing Fixtures - Sinks & Faucets | | 03/10/20 : - 03/10/20 | 03/24/20 | 03/24/20 | BER/IHA | . A e e
220000-022-1 220000-22s Plumbing Fixtures - Shower | | 03/10/20 - - 03/10/20 | 03/24/20 | 03/24/20 | BER/JHA | . A e
220000-023-1 220000-23s Plumbing Fixtures - Lavatories | | 03/10/20 : - 03/10/20 | 03/24/20 | 03/24/20 | BER/IHA | A e
220000-024-1 220000-24s Plumbing Fixtures - Ice MakerBox | | 03/10/20 - - 03/10/20 | 03/24/20 | 03/24/20 | BER/JHA | A e e
220000-025-1 220000-25s Plumbing Fixtures - Laundry Washing Machine Box 03/10/20 - - 03/10/20 | 03/24/20 03/24/20 | BER/JHA A
220000-026-1 | 220000-26s Exterior Wall Hydrant | 03/10/20 : : 03/10/20 | 03/24/20 | 03/24/20 [ BER/HA | AC |
220000-027-1 220000-27s Plumbing Fixtures - Emergency Eye Wash & Shower 03/10/20 - - 03/10/20 | 03/24/20 | 03/24/20 | BER/JHA A
220000-028-1 220000-28s Plumbing Fixtures - Detention Grade Shower System 03/10/20 - - 03/10/20 | 03/24/20 | 03/24/20 | BER/JHA AC
220000-029-1 | 220000-29s Plumbing Fixtures - Drinking Fountain | 03/10/20 : : 03/10/20 | 03/24/20 | 03/24/20 [ BER/HA | A |
220000-030-1 220000-30s Plumbing Fixtures - Combination Lav-Toilets | | 03/10/20 X - 03/10/20 | 03/24/20 | 03/24/20 | BER/IHA | RR e
220000-031-1 220000-31s Thermostatic Mixing Valves | | 03/10/20 - - 03/10/20 | 03/24/20 | 03/24/20 BER | A e e
220000-032-1 220000-32s Plumbing Fixtures - Detention Grade Shower Valve 03/10/20 - - 03/10/20 | 03/24/20 03/24/20 | BER/JHA R
220000-033-1 | 220000-33s Plumbing Fixtures - Boot Wash Hose Bib | 03/10/20 : : 03/10/20 | 03/24/20 | 03/24/20 [ BER/HA | AC |
DIVISION 23 - HVAC
230000-001-1 | 230000-01s Ductwork & Air Distribution Equipment | 03/12/20 : : 03/12/20 | 03/25/20 | 03/25/20 [ "'BER | A |
230000-002-1 230000-02s Centrifugal Fans o] 03/12/20 : - 03/12/20 | 03/25/20 | 03/25/20 BER ol LSO
230000-003-1 | 230000-03s | RGDS oo | 03/12/20 : : 03/12/20 | 03/25/20 | 03/25/20 | BER/IHA | AJAC | e
230000-004-1 | 230000-04s | e ERVEVRE e 03/12/20 : : 03/12/20 | 03/25/20 | 03/25/20 BER | AC e
230000-005-1 230000-05s Duct & Pipe Insulation || 03/17/20 - - 03/18/20 | 03/25/20 | 03/25/20 BER | L
230000-006-1 230000-06s Electrical Heaters  ....]. 03/18/20 : - 03/18/20 | 03/25/20 | 03/25/20 BER ol A e e
230000-007-1 230000-07s Motorized Dampers || 03/18/20 - - 03/18/20 | 03/25/20 | 03/25/20 BER | A e e
230000-008-1 | 230000-08s Outbuilding HVAC Equipment . 04/29/20 : : 04/29/20 | 05/13/20 | 05/13/20 BER Lo AN N,
DIVISION 26 - ELECTRICAL
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260000-024-1 260000245 | ) EquipmentRacks ). 04/01/20 : - 04/01/20 | 04/02/20 | 04/02/20 BER | AC e
260000-025-1 260000-25s Surge Protected PowerStrip | | 04/01/20 : - 04/01/20 | 04/02/20 | 04/02/20 BER  fo S
260000-026-1 | 260000-26s L..cableSupports 04/01/20 : : 04/01/20 | 04/02/20 | 04/02/20 | ~BER | . A D
260000-027-1 260000-27s Bonding & Grounding Jumper Cable | | 04/01/20 : - 04/01/20 | 04/02/20 | 04/02/20 BER  fo A e e
260000-028-1 [ 260000-28s Unshielded Twisted PairCable 1| 04/01/20 : : 04/01/20 | 04/02/20 | 04/02/20 BER o f oS W
260000-023-1 [ 260000-29s Broadband RF Cabling System . 04/01/20 : : 04/01/20 | 04/02/20 | 04/02/20 BER oS D
260000-030-1 260000-30s Underground Enclosures | ! 04/01/20 : - 04/01/20 | 04/02/20 | 04/02/20 BER | AC e
260000-031-1 260000-31s Lighting Factory Drawings || 04/30/20 : - 04/30/20 | 05/01/20 | 05/01/20 BER | AC e
260000-032-1 260000-32s Lighting - Factory Drawings Vode | | 05/13/20 : - 05/13/20 | 05/14/20 | 05/14/20 BER | AC e
DIVISION 27 -COMMUNICATIONS
DIVISION 31 - EARTHWORK
7 S 77 S N 02 T TN = -
312500-001-1 312500-01s | oo ErosionControl  ...]. 01/17/20 N - 01/17/20 | 01/27/20 | 01/28/20 LLA | A e e
312500:002:1 | 312500-02s | S — 02/17/20 | - o] 02/17/20 | 02725720 | 02725720 | Gep | S —
312500-002:2 | 312500-02sRev| SWPPP o 03/02/20 | -o].03/02/20 | 03/09/20 | 03/09/20 | Gep | AC
DIVISION 32 -EXTERIOR IMPROVEMENTS
T O 7T SN 72770 2777 277 TS S A
321313002°1 | 3713137675 Site Tactile Warning Ties | 04/29/20" | "64/30/20 | "64730720 | "0a/35/20 | "0a/30/20” | "0a/30/20 | AT N
321613-001-1 | | 321613:01s Precast Concrete Curh o] 04/21/20 : : 04/21/20 | 04/22/20 } 04/22/20 ) LA |.. A R
323913-001-1 323913-01s Steel Bollards and Bollard Covers | | 04/29/20 - iy 04/29/20 | 04/30/20 | 04/30/20 LLA | AC e e
DIVISION 33 -UTILITIES
330000-001-1 330000-01 Manhole and Precast Concrete Structure 01/08/20 - - 01/08/20 | 01/16/20 | 01/17/20 GGD RR
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‘@AE DALUS ON-SITE REPRESENTATIVE

DAILY REPORT
| PROJECT: | Carver Police Station PROJECT #: | Report Number: | 78
Contract Time: Date: 6-01-2020
Days Elapsed: Day: Monday
Extensions: Weather: Cloudy
Days Remaining: Temperature Cycle at 7 AM: 47 — 63 deg.
Site Condition: Dry
Contractor Workforce
Tower Construction 1 Superintendent, 1 laborer — Kevin Thompson (site supervision) 2
Dig It 0 operator, 0 laborers, 0 foreman (sitework) 0
S&S Concrete Forms 0 carpenter, 0 laborers, 0 ironworker, 0 operator (formwork) 0
Delta 0 sprinkler fitters (fire protection) 0
American Electrical 0 foreman, 0 journeyman, 0 apprentice (electrical) 0
Lapan 0 foreman, 0 journeyman, O apprentice (mechanical) 0
Engineering Welding & Fabricating| 0 iron workers (structural steel) 0
Outback Surveying 0 surveyors 0
John Oliveira & Sons 0 foreman, 3 concrete formers 3
Total Workforce| 5
Miscellaneous Others
CHA Alyssa Chatani 1
Town of Carver Bill Harriman 1
Empire 1 rep (framing) 1
Total Misc. Workforce | 3

Construction Activity:

Dig It: Not on site.

S&S Concrete Forms: Not on site.

Delta: Not on site.

American Electrical: Not on site.

Lapan: Not on site.

Engineering Welding and Fabricating: Not on site.

Outback Surveying: Not on site.

John Oliveira & Sons: Sidewalk prep. and removing wood column boxes from the slab.
Clerk’s remarks: Tower had a laborer on site to remove the curing blankets.
Site Visitors/Meetings: Bill and Empire rep.

Deliveries: none

Equipment Used: Dig It: (2) CAT Excavators 325F, 335F (1) CAT Wheel Loader
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‘@AE DALUS ON-SITE REPRESENTATIVE

DAILY REPORT
| PROJECT: | Carver Police Station PROJECT #: | Report Number: | 79
Contract Time: Date: 6-02-2020
Days Elapsed: Day: Tuesday
Extensions: Weather: Partly Cloudy
Days Remaining: Temperature Cycle at 7 AM: 56 — 68 deg.
Site Condition: Dry
Contractor Workforce
Tower Construction 1 Superintendent, 0 laborer — Kevin Thompson (site supervision) 1
Dig It 0 operator, 0 laborers, 0 foreman (sitework) 0
S&S Concrete Forms 0 carpenter, 0 laborers, 0 ironworker, 0 operator (formwork) 0
Delta 0 sprinkler fitters (fire protection) 0
American Electrical 0 foreman, 0 journeyman, 0 apprentice (electrical) 0
Lapan 0 foreman, 0 journeyman, O apprentice (mechanical) 0
Engineering Welding & Fabricating| 5 iron workers, 1 operator (structural steel) 6
Outback Surveying 0 surveyors 0
John Oliveira & Sons 0 foreman, O concrete formers 0
Total Workforce| 7
Miscellaneous Others
CHA Alyssa Chatani 1
Town of Carver Bill Harriman, Dave S. 1
Total Misc. Workforce | 2

Construction Activity:

Dig It: Not on site.

S&S Concrete Forms: Not on site.
Delta: Not on site.

American Electrical: Not on site.
Lapan: Not on site.

Engineering Welding and Fabricating: Began steel erection. Set all 44 columns.
Outback Surveying: Not on site.
John Oliveira & Sons: Not on site.
Clerk’s remarks: none

Site Visitors/Meetings: Bill
Deliveries: none

Equipment Used: Dig It: (2) CAT Excavators 325F, 335F (1) CAT Wheel Loader
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‘@AE DALUS ON-SITE REPRESENTATIVE

DAILY REPORT
| PROJECT: | Carver Police Station PROJECT #: | Report Number: | 80
Contract Time: Date: 6-03-2020
Days Elapsed: Day: Wednesday
Extensions: Weather: Sunny
Days Remaining: Temperature Cycle at 7 AM: 56 — 79 deg.
Site Condition: Dry
Contractor Workforce
Tower Construction 1 Superintendent, 0 laborer — Kevin Thompson (site supervision) 1
Dig It 0 operator, 0 laborers, 1 foreman (sitework) 1
S&S Concrete Forms 0 carpenter, 0 laborers, 0 ironworker, 0 operator (formwork) 0
Delta 0 sprinkler fitters (fire protection) 0
American Electrical 0 foreman, 0 journeyman, 0 apprentice (electrical) 0
Lapan 0 foreman, 0 journeyman, O apprentice (mechanical) 0
Engineering Welding & Fabricating| 4 iron workers, 1 operator (structural steel) 5
Outback Surveying 0 surveyors 0
John Oliveira & Sons 0 foreman, O concrete formers 0
Total Workforce| 7
Miscellaneous Others
CHA Alyssa Chatani 1
Tower Construction Patrick Fitzgerald 1
Total Misc. Workforce | 2

Construction Activity:

Dig It: Laying out concrete curbing.

S&S Concrete Forms: Not on site.
Delta: Not on site.

American Electrical: Not on site.
Lapan: Not on site.

Engineering Welding and Fabricating: Continued erecting steel beams. Completed steel erection.
Outback Surveying: Not on site.

John Oliveira & Sons: Not on site.
Clerk’s remarks: none

Site Visitors/Meetings: Weekly meeting
Deliveries: none

Equipment Used: Dig It: (2) CAT Excavators 325F, 335F (1) CAT Wheel Loader
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MJAEDALUS

ON-SITE REPRESENTATIVE
DAILY REPORT

PROJECT: | Carver Police Station

PROJECT #: |Report Number: | 81

Contract Time:

Date: 6-04-2020

Days Elapsed:

Day: Thursday

Extensions:

Weather: Sunny

Days Remaining:

Temperature Cycle at 7 AM:

63 — 84 deg.

Site Condition: Dry
Contractor Workforce
Tower Construction 1 Superintendent, 0 laborer — Kevin Thompson (site supervision) 1
Dig It 1 operator, 2 laborers, 1 foreman (sitework) 4
S&S Concrete Forms 0 carpenter, 0 laborers, 0 ironworker, 0 operator (formwork) 0
Delta 0 sprinkler fitters (fire protection) 0
American Electrical 0 foreman, 0 journeyman, 0 apprentice (electrical) 0
Lapan 0 foreman, 0 journeyman, O apprentice (mechanical) 0
Engineering Welding & Fabricating| 4 iron workers, 1 operator (structural steel) 5
Outback Surveying 0 surveyors 0
John Oliveira & Sons 10 concrete formers 10
Total Workforce| 20
Miscellaneous Others
CHA Alyssa Chatani 1
Total Misc. Workforce | 1

Construction Activity:

Dig It: Setting curbing on Center Street to about the start of the library. Removed 2 trees from the library.

S&S Concrete Forms: Not on site.
Delta: Not on site.
American Electrical: Not on site.

Lapan: Not on site.

Engineering Welding and Fabricating: Began welding and straightening ensuring steel is plumb.

Outback Surveying: Not on site.

John Oliveira & Sons: Poured concrete sidewalk by the library and finished it.

Clerk’s remarks: none

Site Visitors/Meetings: none

Deliveries: approx. 40CY concrete,

lumber

Equipment Used: Dig It: (2) CAT Excavators 325F, 335F (1) CAT Wheel Loader
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‘@AE DALUS ON-SITE REPRESENTATIVE

DAILY REPORT
| PROJECT: | Carver Police Station PROJECT #: | Report Number: | 82
Contract Time: Date: 6-05-2020
Days Elapsed: Day: Friday
Extensions: Weather: Cloudy/Light Rain
Days Remaining: Temperature Cycle at 7 AM: 63 — 76 deg.
Site Condition: Dry
Contractor Workforce
Tower Construction 1 Superintendent, 0 laborer — Kevin Thompson (site supervision) 1
Dig It 1 operator, 2 laborers, 1 foreman (sitework) 4
S&S Concrete Forms 0 carpenter, 0 laborers, 0 ironworker, 0 operator (formwork) 0
Delta 0 sprinkler fitters (fire protection) 0
American Electrical 0 foreman, 0 journeyman, 0 apprentice (electrical) 0
Lapan 0 foreman, 0 journeyman, O apprentice (mechanical) 0
Engineering Welding & Fabricating| 5 iron workers, 0 operator (structural steel) 5
Outback Surveying 0 surveyors 0
Empire 3 carpenters (framing) 3
John Oliveira & Sons 0 concrete formers 0
Total Workforce| 13

Miscellaneous Others
CHA Alyssa Chatani 1
Town of Carver Dave S., Bill Harriman 2
Briggs 1 rep on site for structural steel inspection 1
Barber Drywall 3 reps to meet about upcoming work 3

Total Misc. Workforce | 7

Construction Activity:

Dig It: Continuing setting curbing at the library.
S&S Concrete Forms: Not on site.

Delta: Not on site.

American Electrical: Not on site.

Empire: Began wood blocking on steel beams.
Lapan: Not on site.

Engineering Welding and Fabricating: Continued welding and straightening ensuring steel is plumb.
Outback Surveying: Not on site.

John Oliveira & Sons: Not on site.

Clerk’s remarks: none

Site Visitors/Meetings: none

Deliveries: none

Equipment Used: Dig It: (2) CAT Excavators 325F, 335F (1) CAT Wheel Loader
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‘@AE DALUS ON-SITE REPRESENTATIVE

DAILY REPORT
| PROJECT: | Carver Police Station PROJECT #: | Report Number: | 83
Contract Time: Date: 6-08-2020
Days Elapsed: Day: Monday
Extensions: Weather: Sunny
Days Remaining: Temperature Cycle at 7 AM: 54 — 76 deg.
Site Condition: Dry
Contractor Workforce
Tower Construction 1 Superintendent, 0 laborer — Kevin Thompson (site supervision) 1
Dig It 1 operator, 2 laborers, 1 foreman (sitework) 4
S&S Concrete Forms 0 carpenter, 0 laborers, 0 ironworker, 0 operator (formwork) 0
Delta 0 sprinkler fitters (fire protection) 0
American Electrical 0 foreman, 0 journeyman, 0 apprentice (electrical) 0
Lapan 0 foreman, 0 journeyman, O apprentice (mechanical) 0
Engineering Welding & Fabricating| 5 iron workers, 0 operator (structural steel) 5
Outback Surveying 0 surveyors 0
Empire 3 carpenters (framing) 3
John Oliveira & Sons 0 concrete formers 0
Total Workforce| 13

Miscellaneous Others

CHA Alyssa Chatani 1

Town of Carver Bill Harriman 1

Total Misc. Workforce | 2

Construction Activity:

Dig It: Continuing setting curbing at the library.

S&S Concrete Forms: Not on site.

Delta: Not on site.

American Electrical: Not on site.

Empire: Continued wood blocking on steel beams.

Lapan: Not on site.

Engineering Welding and Fabricating: Continued welding and straightening ensuring steel is plumb.
Outback Surveying: Not on site.

John Oliveira & Sons: Not on site.

Clerk’s remarks: Last day of curbing installation. Tank delivery is still approx. 4 weeks out.
Site Visitors/Meetings: none

Deliveries: Conex for Empire

Equipment Used: Dig It: (2) CAT Excavators 325F, 335F (1) CAT Wheel Loader
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‘@AE DALUS ON-SITE REPRESENTATIVE

DAILY REPORT
| PROJECT: | Carver Police Station PROJECT #: | Report Number: | 84
Contract Time: Date: 6-09-2020
Days Elapsed: Day: Tuesday
Extensions: Weather: Fair
Days Remaining: Temperature Cycle at 7 AM: 59 — 77 deg.
Site Condition: Dry
Contractor Workforce
Tower Construction 1 Superintendent, 0 laborer — Kevin Thompson (site supervision) 1
Dig It 0 operator, 0 laborers, 0 foreman (sitework) 0
S&S Concrete Forms 0 carpenter, 0 laborers, 0 ironworker, 0 operator (formwork) 0
Delta 0 sprinkler fitters (fire protection) 0
American Electrical 1 foreman, 0 journeyman, 0 apprentice (electrical) 1
Lapan 0 foreman, 0 journeyman, O apprentice (mechanical) 0
Engineering Welding & Fabricating| 5 iron workers, 0 operator (structural steel) 5
Outback Surveying 0 surveyors 0
Empire 3 carpenters (framing) 3
John Oliveira & Sons 0 concrete formers 0
Total Workforce| 10

Miscellaneous Others
CHA Alyssa Chatani 1
Town of Carver Bill Harriman, Dave Siedentopf 2
Szewczak Associates Richard Szewczak 1

Total Misc. Workforce | 4

Construction Activity:

Dig It: Not on site.

S&S Concrete Forms: Not on site.

Delta: Not on site.

American Electrical: Began working on temporary power to the building.
Empire: Continued wood blocking on steel beams.

Lapan: Not on site.

Engineering Welding and Fabricating: Finalized bolts and welds.
Outback Surveying: Not on site.

John Oliveira & Sons: Not on site.

Clerk’s remarks: Structural engineer visited the site; no issues noted while on site. Field report to follow.
Site Visitors/Meetings: Bill, Richard

Deliveries: none

Equipment Used: Empire: Boom Lift 600s
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‘@AE DALUS ON-SITE REPRESENTATIVE

DAILY REPORT
| PROJECT: | Carver Police Station PROJECT #: | Report Number: | 85
Contract Time: Date: 6-10-2020
Days Elapsed: Day: Wednesday
Extensions: Weather: Sunny
Days Remaining: Temperature Cycle at 7 AM: 64 — 74 deg.
Site Condition: Dry
Contractor Workforce
Tower Construction 1 Superintendent, 0 laborer — Kevin Thompson (site supervision) 1
Dig It 0 operator, 0 laborers, 0 foreman (sitework) 0
S&S Concrete Forms 0 carpenter, 0 laborers, 0 ironworker, 0 operator (formwork) 0
Delta 0 sprinkler fitters (fire protection) 0
American Electrical 1 foreman, 1 journeyman, 0 apprentice (electrical) 2
Lapan 0 foreman, 0 journeyman, O apprentice (mechanical) 0
Engineering Welding & Fabricating| 0 iron workers, 0 operator (structural steel) 0
Outback Surveying 0 surveyors 0
Empire 3 carpenters (framing) 3
John Oliveira & Sons 0 concrete formers 0
Total Workforce| 6
Miscellaneous Others
CHA Alyssa Chatani, Joe Sullivan 2
Town of Carver Bill Harriman, Dave Siedentopf, Chief Duphily 3
JHA Brian Humes 1
Tower Construction Patrick Fitzgerald 1
Briggs Structural Steel Inspector 1
Total Misc. Workforce | 8

Construction Activity:

Dig It: Not on site.

S&S Concrete Forms: Not on site.

Delta: Not on site.

American Electrical: Continued working on temporary power to the building.
Empire: Continued wood blocking on steel beams.

Lapan: Not on site.

Engineering Welding and Fabricating: Not on site.

Outback Surveying: Not on site.

John Oliveira & Sons: Not on site.

Clerk’s remarks: Structural steel inspection passed; no issues noted while on site. Inspection report to follow.
Site Visitors/Meetings: See above; weekly meeting took place on site
Deliveries: none

Equipment Used: Empire: Boom Lift 600s
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MJAEDALUS

ON-SITE REPRESENTATIVE

DAILY REPORT
| PROJECT: | Carver Police Station PROJECT #: | Report Number: | 86
Contract Time: Date: 6-11-2020
Days Elapsed: Day: Thursday
Extensions: Weather: Cloudy/Rain
Days Remaining: Temperature Cycle at 7 AM: 65 — 75 deg.
Site Condition: Wet
Contractor Workforce
Tower Construction 1 Superintendent, 0 laborer — Kevin Thompson (site supervision) 1
Dig It 0 operator, 0 laborers, 0 foreman (sitework) 0
S&S Concrete Forms 0 carpenter, 0 laborers, 0 ironworker, 0 operator (formwork) 0
Delta 0 sprinkler fitters (fire protection) 0
American Electrical 0 foreman, 0 journeyman, 0 apprentice (electrical) 0
Lapan 0 foreman, 0 journeyman, O apprentice (mechanical) 0
Engineering Welding & Fabricating| 0 iron workers, 0 operator (structural steel) 0
Outback Surveying 0 surveyors 0
Empire 5 carpenters (framing) 5
John Oliveira & Sons 0 concrete formers 0
Commercial Masonry 0 foreman (masonry) 0
6

Total Workforce|

Miscellaneous Others

CHA Alyssa Chatani, Joe Sullivan

—_

Town of Carver Bill Harriman

Total Misc. Workforce | 2

Construction Activity:

Dig It: Not on site.

S&S Concrete Forms: Not on site.

Delta: Not on site.

American Electrical: Not on site.

Empire: Continued wood blocking on steel beams.
Lapan: Not on site.

Engineering Welding and Fabricating: Not on site.
Outback Surveying: Not on site.

John Oliveira & Sons: Not on site.

Clerk’s remarks: Concrete testing on Friday pushing from 8am to 10am.

Site Visitors/Meetings: Bill, Joe
Deliveries: Flashing, Boom Lift for Empire, Sand

Equipment Used: Empire: (2) Boom Lift 600s
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MJAEDALUS

ON-SITE REPRESENTATIVE

DAILY REPORT
| PROJECT: | Carver Police Station PROJECT #: | Report Number: | 87
Contract Time: Date: 6-12-2020
Days Elapsed: Day: Friday
Extensions: Weather: Cloudy/Sunny
Days Remaining: Temperature Cycle at 7 AM: 55 — 81 deg.
Site Condition: Dry
Contractor Workforce
Tower Construction 1 Superintendent, 0 laborer — Kevin Thompson (site supervision) 1
Dig It 0 operator, 0 laborers, 0 foreman (sitework) 0
S&S Concrete Forms 0 carpenter, 0 laborers, 0 ironworker, 0 operator (formwork) 0
Delta 0 sprinkler fitters (fire protection) 0
American Electrical 0 foreman, 0 journeyman, 0 apprentice (electrical) 0
Lapan 0 foreman, 0 journeyman, O apprentice (mechanical) 0
Engineering Welding & Fabricating| 0 iron workers, 0 operator (structural steel) 0
Outback Surveying 0 surveyors 0
Empire 5 carpenters (framing) 5
John Oliveira & Sons 3 concrete formers 3
Commercial Masonry 1 foreman, 1 tender (masonry) 2
Total Workforce| 11

Miscellaneous Others
CHA Alyssa Chatani 1
Town of Carver Bill Harriman 1

Total Misc. Workforce | 2

Construction Activity:
Dig It: Not on site.

S&S Concrete Forms: Not on site.

Commercial Masonry: Began layout and installation of CMU block at Sally Port.

Delta: Not on site.

American Electrical: Not on site.

Empire: Continued wood blocking on steel beams.

Lapan: Not on site.

Engineering Welding and Fabricating: Not on site.

Outback Surveying: Not on site.

John Oliveira & Sons: Installing expansion joints at columns to prepare for concrete infill. Poured 8CY concrete.

Clerk’s remarks: Extra cylinders taken for the ISE mixture.

Site Visitors/Meetings: Bill

Deliveries: Concrete, metal studs, CMU block, brick ties

Equipment Used: Empire: (2) Boom Lift 600s
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‘@AE DALUS ON-SITE REPRESENTATIVE

DAILY REPORT
| PROJECT: | Carver Police Station PROJECT #: | Report Number: | 88
Contract Time: Date: 6-15-2020
Days Elapsed: Day: Monday
Extensions: Weather: Partly Cloudy
Days Remaining: Temperature Cycle at 7 AM: 51 — 65 deg.
Site Condition: Dry
Contractor Workforce
Tower Construction 1 Superintendent, 0 laborer — Kevin Thompson (site supervision) 1
Dig It 0 operator, 0 laborers, 0 foreman (sitework) 0
S&S Concrete Forms 0 carpenter, 0 laborers, 0 ironworker, 0 operator (formwork) 0
Delta 0 sprinkler fitters (fire protection) 0
American Electrical 1 foreman, 0 journeyman, 0 apprentice (electrical) 1
Lapan 0 foreman, 0 journeyman, O apprentice (mechanical) 0
Engineering Welding & Fabricating| 0 iron workers, 0 operator (structural steel) 0
Outback Surveying 0 surveyors 0
Empire 1 foreman, 2 carpenters (framing) 3
John Oliveira & Sons 2 concrete formers 2
Commercial Masonry 1 foreman, 2 bricklayers (masonry) 3
Total Workforce| 10

Miscellaneous Others
CHA Alyssa Chatani 1
Town of Carver Bill Harriman, Dave Siedentopf 2

Total Misc. Workforce | 3

Construction Activity:

Dig It: Not on site.

S&S Concrete Forms: Not on site.

Commercial Masonry: Continued installation of CMU block at Sally Port.
Delta: Not on site.

American Electrical: Worked on tying in electrical conduit to door frames.
Empire: Completed wood blocking on steel beams.

Lapan: Not on site.

Engineering Welding and Fabricating: Not on site.

Outback Surveying: Not on site.

John Oliveira & Sons: Removing forms from the sidewalk.

Clerk’s remarks: none

Site Visitors/Meetings: Bill, Dave S.

Deliveries: none

Equipment Used: Empire: (2) Boom Lift 600s
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ON-SITE REPRESENTATIVE

MJAEDALUS

DAILY REPORT
| PROJECT: | Carver Police Station PROJECT #: | Report Number: | 89
Contract Time: Date: 6-16-2020
Days Elapsed: Day: Tuesday
Extensions: Weather: Sunny
Days Remaining: Temperature Cycle at 7 AM: 47 — 72 deg.
Site Condition: Dry
Contractor Workforce
Tower Construction 1 Superintendent, 0 laborer — Kevin Thompson (site supervision) 1
Dig It 0 operator, 0 laborers, 0 foreman (sitework) 0
S&S Concrete Forms 0 carpenter, 0 laborers, 0 ironworker, 0 operator (formwork) 0
Delta 0 sprinkler fitters (fire protection) 0
American Electrical 1 foreman, 0 journeyman, 0 apprentice (electrical) 1
Lapan 0 foreman, 0 journeyman, O apprentice (mechanical) 0
Engineering Welding & Fabricating| 0 iron workers, 0 operator (structural steel) 0
Outback Surveying 0 surveyors 0
Empire 0 foreman, 0 carpenters (framing) 0
John Oliveira & Sons 0 concrete formers 0
Commercial Masonry 1 foreman, 2 bricklayers (masonry) 3
G&H 1 foreman (HVAC) 1
Total Workforce| 6
Miscellaneous Others
CHA Alyssa Chatani 1
AEC Dawn 1
Briggs 1 rep. 1
Lapan Mike 1
National Lumber 1 rep. 1
Total Misc. Workforce | 5

Construction Activity:

Dig It: Not on site.

S&S Concrete Forms: Not on site.

Commercial Masonry: Continued installation of CMU block at Sally Port.
G&H: Began control wiring.

Delta: Not on site.

American Electrical: Continuing conduit in the masonry wall.

Empire: Not on site.

Lapan: Rep on site to review status of work.

Engineering Welding and Fabricating: Not on site.

John Oliveira & Sons: Not on site.

Clerk’s remarks: Briggs picked up samples. National Lumber on site to review shop drawings.
Site Visitors/Meetings: See above.

Deliveries: none

Equipment Used: Empire: (2) Boom Lift 600s
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MJAEDALUS

ON-SITE REPRESENTATIVE
DAILY REPORT

PROJECT: | Carver Police Station

PROJECT #:

|Report Number: | 90

Contract Time:

Date: 6-17-2020

Days Elapsed:

Day: Wednesday

Extensions:

Weather: Sunny

Days Remaining:

Temperature Cycle at 7 AM:

50 — 76 deg.

Site Condition: Dry
Contractor Workforce
Tower Construction 1 Superintendent, 0 laborer — Kevin Thompson (site supervision) 1
Dig It 1 operator, 2 laborers, 0 foreman (sitework) 3
S&S Concrete Forms 0 carpenter, 0 laborers, 0 ironworker, 0 operator (formwork) 0
Delta 0 sprinkler fitters (fire protection) 0
American Electrical 1 foreman, 0 journeyman, 0 apprentice (electrical) 1
Lapan 0 foreman, 0 journeyman, O apprentice (mechanical) 0
Engineering Welding & Fabricating| 0 iron workers, 0 operator (structural steel) 0
Outback Surveying 0 surveyors 0
Empire 0 foreman, 0 carpenters (framing) 0
John Oliveira & Sons 0 concrete formers 0
Commercial Masonry 1 foreman, 2 bricklayers (masonry) 3
G&H 0 foreman (HVAC) 0
Barber Drywall 1 foreman, 2 carpenters 3
Total Workforce| 11
Miscellaneous Others
CHA Alyssa Chatani 1
Town of Carver Bill Harriman, Chief Duphily, Rick LaFond, Dave S. 4
Tower Construction Patrick Fitzgerald 1
Total Misc. Workforce | 6

Construction Activity:

Dig It: Began filling loam at curbing and compacting.

S&S Concrete Forms: Not on site.

Commercial Masonry: Continued installation of CMU block at Sally Port.

G&H: Not on site.

Barber: Began exterior cold metal framing.

Delta: Not on site.

American Electrical: Continuing the conduit in the masonry.

Empire: Not on site.

Lapan: Not on site.

Engineering Welding and Fabricating: Not on site.

John Oliveira & Sons: Not on site.

Clerk’s remarks: none

Site Visitors/Meetings: See above, Weekly Construction Meeting

Deliveries: 2 scissor lifts, dumpster swapped

Equipment Used: Empire: (2) Boom Lift 600s, Barber (2) Scissor Lift, Commercial: Lull 944E, Mini Bobcat
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MJAEDALUS

ON-SITE REPRESENTATIVE
DAILY REPORT

PROJECT: | Carver Police Station

PROJECT #:

|Report Number: | 91

Contract Time:

Date: 6-18-2020

Days Elapsed:

Day: Thursday

Extensions:

Weather: Sunny

Days Remaining:

Temperature Cycle at 7 AM:

58 — 82 deg.

Site Condition: Dry
Contractor Workforce
Tower Construction 1 Superintendent, 0 laborer — Kevin Thompson (site supervision) 1
Dig It 1 operator, 2 laborers, 0 foreman (sitework) 3
S&S Concrete Forms 0 carpenter, 0 laborers, 0 ironworker, 0 operator (formwork) 0
Delta 0 sprinkler fitters (fire protection) 0
American Electrical 1 foreman, 0 journeyman, 0 apprentice (electrical) 1
Lapan 0 foreman, 0 journeyman, O apprentice (mechanical) 0
Engineering Welding & Fabricating| 0 iron workers, 0 operator (structural steel) 0
Outback Surveying 0 surveyors 0
Empire 0 foreman, 0 carpenters (framing) 0
John Oliveira & Sons 0 concrete formers 0
Commercial Masonry 1 foreman, 2 bricklayers (masonry) 3
G&H 0 foreman (HVAC) 0
Barber Drywall 1 foreman, 2 carpenters 3
Total Workforce| 11
Miscellaneous Others
CHA Alyssa Chatani 1
Town of Carver Bill Harriman, Dave S. 2
Total Misc. Workforce | 3

Construction Activity:

Dig It: Continued filling loam at curbing and compacting.

S&S Concrete Forms: Not on site.

Commercial Masonry: Continued installation of CMU block at Sally Port and began forming cell block.

G&H: Not on site.

Barber: Continued cold metal framing and laying down membrane flashing.

Delta: Not on site.

American Electrical: Continuing conduit in the masonry wall.

Empire: Not on site.

Lapan: Not on site.

Engineering Welding and Fabricating: Not on site.

John Oliveira & Sons: Not on site.

Clerk’s remarks: none

Site Visitors/Meetings: Bill Harriman, Dave S.

Deliveries: TGls, (5) detention frames

Equipment Used: Empire: (2) Boom Lift 600s, Barber (2) Scissor Lift, Commercial: Lull 944E, Mini Bobcat
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MJAEDALUS

ON-SITE REPRESENTATIVE
DAILY REPORT

PROJECT: | Carver Police Station

PROJECT #:

|Report Number: | 92

Contract Time:

Date: 6-19-2020

Days Elapsed: Day: Friday

Extensions:

Weather: Sunny

Days Remaining:

Temperature Cycle at 7 AM:

63 — 84 deg.

Site Condition: Dry
Contractor Workforce
Tower Construction 1 Superintendent, 0 laborer — Kevin Thompson (site supervision) 1
Dig It 0 operator, 0 laborers, 0 foreman (sitework) 0
S&S Concrete Forms 0 carpenter, 0 laborers, 0 ironworker, 0 operator (formwork) 0
Delta 0 sprinkler fitters (fire protection) 0
American Electrical 1 foreman, 0 journeyman, 0 apprentice (electrical) 1
Lapan 0 foreman, 0 journeyman, O apprentice (mechanical) 0
Engineering Welding & Fabricating| 0 iron workers, 0 operator (structural steel) 0
Outback Surveying 0 surveyors 0
Empire 1 foreman, 2 carpenters (framing) 3
John Oliveira & Sons 0 concrete formers 0
Commercial Masonry 1 foreman, 2 bricklayers (masonry) 3
G&H 0 foreman (HVAC) 0
Barber Drywall 1 foreman, 2 carpenters (exterior framing) 3
Total Workforce| 11
Miscellaneous Others
CHA Alyssa Chatani 1
Lapan Mike 1
G&H Gary 1
Barber Jay 1
Town of Carver Dave S. 1
Total Misc. Workforce | 5

Construction Activity:

Dig It: Not on site.

Commercial Masonry: Continued installation of CMU block at Sally Port and continued forming cell block.

G&H: Not on site.

Barber: Continued cold metal framing and laying down membrane flashing.

Delta: Not on site.

American Electrical: Not on site.

Empire: Began installing joists at roofing across Sally Port.

Lapan: Not on site.

Engineering Welding and Fabricating: Not on site.

John Oliveira & Sons: Not on site.

Clerk’s remarks: none

Site Visitors/Meetings: See above.

Deliveries: none

Equipment Used: Empire: (2) Boom Lift 600s, Barber (2) Scissor Lift, Commercial: Lull 944E, Mini Bobcat
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‘@AE DALUS ON-SITE REPRESENTATIVE

DAILY REPORT
| PROJECT: | Carver Police Station PROJECT #: | Report Number: | 93
Contract Time: Date: 6-22-2020
Days Elapsed: Day: Monday
Extensions: Weather: Sunny
Days Remaining: Temperature Cycle at 7 AM: 66 — 73 deg.
Site Condition: Dry
Contractor Workforce
Tower Construction 1 Superintendent, 0 laborer — Kevin Thompson (site supervision) 1
Dig It 0 operator, 0 laborers, 0 foreman (sitework) 0
S&S Concrete Forms 0 carpenter, 0 laborers, 0 ironworker, 0 operator (formwork) 0
Delta 0 sprinkler fitters (fire protection) 0
American Electrical 1 foreman, 0 journeyman, 0 apprentice (electrical) 1
Lapan 0 foreman, 0 journeyman, O apprentice (mechanical) 0
Engineering Welding & Fabricating| 0 iron workers, 0 operator (structural steel) 0
Outback Surveying 0 surveyors 0
Empire 0 foreman, 0 carpenters (framing) 0
John Oliveira & Sons 0 concrete formers 0
Commercial Masonry 1 foreman, 1 bricklayers (masonry) 2
G&H 0 foreman (HVAC) 0
Barber Drywall 1 foreman, 2 carpenters (exterior framing) 3
Total Workforce| 7
Miscellaneous Others
CHA Alyssa Chatani 1
Town of Carver Bill Harriman 1
United Rental 1 rep. 1
Total Misc. Workforce | 3

Construction Activity:

Dig It: Not on site.

Commercial Masonry: Continued installation of CMU block at Sally Port and continued forming cell blocks.
G&H: Not on site.

Barber: Continued cold metal framing and laying down membrane flashing.
Delta: Not on site.

American Electrical: Not on site.

Empire: Not on site.

Lapan: Not on site.

Engineering Welding and Fabricating: Not on site.

John Oliveira & Sons: Not on site.

Clerk’s remarks: none

Site Visitors/Meetings: See above.

Deliveries: Hunter Panels

Equipment Used: Empire: (2) Boom Lift 600s, Barber (2) Scissor Lift, Commercial: Lull 944E, Mini Bobcat
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‘@AE DALUS ON-SITE REPRESENTATIVE

DAILY REPORT
| PROJECT: | Carver Police Station PROJECT #: | Report Number: | 94
Contract Time: Date: 6-23-2020
Days Elapsed: Day: Tuesday
Extensions: Weather: Sunny
Days Remaining: Temperature Cycle at 7 AM: 65 — 84 deg.
Site Condition: Dry
Contractor Workforce
Tower Construction 1 Superintendent, 0 laborer — Kevin Thompson (site supervision) 1
Dig It 0 operator, 0 laborers, 0 foreman (sitework) 0
S&S Concrete Forms 0 carpenter, 0 laborers, 0 ironworker, 0 operator (formwork) 0
Delta 0 sprinkler fitters (fire protection) 0
American Electrical 1 foreman, 0 journeyman, 0 apprentice (electrical) 1
Lapan 1 foreman, 0 journeyman, 0 apprentice (mechanical) 0
Engineering Welding & Fabricating| 0 iron workers, 0 operator (structural steel) 0
Outback Surveying 0 surveyors 0
Empire 1 foreman, 2 carpenters (framing) 3
John Oliveira & Sons 0 concrete formers 0
Commercial Masonry 1 foreman, 3 bricklayers, 1 tender (masonry) 5
G&H 0 foreman (HVAC) 0
Barber Drywall 1 foreman, 2 carpenters (exterior framing) 3
Total Workforce| 13

Miscellaneous Others
CHA Alyssa Chatani 1
Town of Carver Bill Harriman 1
AEC Dawn 1

Total Misc. Workforce | 3

Construction Activity:

Dig It: Not on site.

Commercial Masonry: Continued installation of CMU block at Sally Port and continued forming cell blocks.
G&H: Not on site.

Barber: Continued cold metal framing and laying down membrane flashing.
Delta: Not on site.

American Electrical: Not on site.

Empire: Began installing trusses on the roof.

Lapan: Checking measurements and laying out piping at Sally Port.
Engineering Welding and Fabricating: Not on site.

John Oliveira & Sons: Not on site.

Clerk’s remarks: none

Site Visitors/Meetings: See above.

Deliveries: Truss delivery

Equipment Used: Empire: (2) Boom Lift 600s, Barber (2) Scissor Lift, Commercial: Lull 944E, Mini Bobcat
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‘@AE DALUS ON-SITE REPRESENTATIVE

DAILY REPORT
| PROJECT: | Carver Police Station PROJECT #: | Report Number: | 95
Contract Time: Date: 6-24-2020
Days Elapsed: Day: Wednesday
Extensions: Weather: Sunny
Days Remaining: Temperature Cycle at 7 AM: 67 — 81 deg.
Site Condition: Dry
Contractor Workforce
Tower Construction 1 Superintendent, 0 laborer — Kevin Thompson (site supervision) 1
Dig It 0 operator, 0 laborers, 0 foreman (sitework) 0
S&S Concrete Forms 0 carpenter, 0 laborers, 0 ironworker, 0 operator (formwork) 0
Delta 0 sprinkler fitters (fire protection) 0
American Electrical 1 foreman, 0 journeyman, 0 apprentice (electrical) 1
Lapan 1 foreman, 0 journeyman, 0 apprentice (mechanical) 0
Engineering Welding & Fabricating| 0 iron workers, 0 operator (structural steel) 0
Outback Surveying 0 surveyors 0
Empire 1 foreman, 5 carpenters (framing) 6
John Oliveira & Sons 2 concrete formers 2
Commercial Masonry 1 foreman, 2 bricklayers, 0 tender (masonry) 3
G&H 0 foreman (HVAC) 0
Barber Drywall 1 foreman, 2 carpenters (exterior framing) 3
Total Workforce| 16

Miscellaneous Others
CHA Alyssa Chatani, Joe Sullivan 2
Town of Carver Bill Harriman, Dave S., Chief Duphily, Dave R., Rick LaFond 5
AEC Dawn 1

Total Misc. Workforce | 8

Construction Activity:

Dig It: Not on site.

Commercial Masonry: Continued installation of CMU block at Sally Port and continued forming cell blocks.
G&H: Not on site.

Barber: Continued cold metal framing and laying down membrane flashing.
Delta: Not on site.

American Electrical: Installing conduit in the Sally Port.

Empire: Continued trusses on the roof.

Lapan: Not on site.

Engineering Welding and Fabricating: Not on site.

John Oliveira & Sons: Not on site.

Clerk’s remarks: none

Site Visitors/Meetings: See above.

Deliveries: none

Equipment Used: Empire: (2) Boom Lift 600s, Barber (2) Scissor Lift, Commercial: Lull 944E, Mini Bobcat
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‘@AE DALUS ON-SITE REPRESENTATIVE

DAILY REPORT
| PROJECT: | Carver Police Station PROJECT #: | Report Number: | 96
Contract Time: Date: 6-25-2020
Days Elapsed: Day: Thursday
Extensions: Weather: Sunny
Days Remaining: Temperature Cycle at 7 AM: 61 — 85 deg.
Site Condition: Dry
Contractor Workforce
Tower Construction 1 Superintendent, 0 laborer — Kevin Thompson (site supervision) 1
Dig It 0 operator, 0 laborers, 0 foreman (sitework) 0
S&S Concrete Forms 0 carpenter, 0 laborers, 0 ironworker, 0 operator (formwork) 0
Delta 0 sprinkler fitters (fire protection) 0
American Electrical 1 foreman, 0 journeyman, 0 apprentice (electrical) 1
Lapan 0 foreman, 0 journeyman, O apprentice (mechanical) 0
Engineering Welding & Fabricating| 0 iron workers, 0 operator (structural steel) 0
Outback Surveying 0 surveyors 0
Empire 1 foreman, 5 carpenters (framing) 6
John Oliveira & Sons 0 concrete formers 0
Commercial Masonry 1 foreman, 4 bricklayers, 0 tender (masonry) 3
G&H 0 foreman (HVAC) 0
Barber Drywall 1 foreman, 2 carpenters (exterior framing) 3
Total Workforce| 14

Miscellaneous Others
CHA Alyssa Chatani 1
Town of Carver Bill Harriman 1
AEC Dawn 1

Total Misc. Workforce | 3

Construction Activity:

Dig It: Not on site.

Commercial Masonry: Continued installation of CMU block at intermediate block wall Sally Port.
G&H: Not on site.

Barber: Continued cold metal framing and laying down membrane flashing at Training Room.
Delta: Not on site.

American Electrical: Installing conduit at the masonry wall.

Empire: Continued trusses on the roof.

Lapan: Not on site.

Engineering Welding and Fabricating: Not on site.

John Oliveira & Sons: Not on site.

Clerk’s remarks: none

Site Visitors/Meetings: See above.

Deliveries: Truss delivery

Equipment Used: Empire: (2) Boom Lift 600s, Barber (2) Scissor Lift, Commercial: Lull 944E, Mini Bobcat
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‘@AE DALUS ON-SITE REPRESENTATIVE

DAILY REPORT
| PROJECT: | Carver Police Station PROJECT #: | Report Number: | 97
Contract Time: Date: 6-26-2020
Days Elapsed: Day: Friday
Extensions: Weather: Sunny
Days Remaining: Temperature Cycle at 7 AM: 62 — 81 deg.
Site Condition: Dry
Contractor Workforce
Tower Construction 1 Superintendent, 0 laborer — Kevin Thompson (site supervision) 1
Dig It 0 operator, 0 laborers, 0 foreman (sitework) 0
S&S Concrete Forms 0 carpenter, 0 laborers, 0 ironworker, 0 operator (formwork) 0
Delta 0 sprinkler fitters (fire protection) 0
American Electrical 1 foreman, 0 journeyman, 0 apprentice (electrical) 1
Lapan 0 foreman, 0 journeyman, O apprentice (mechanical) 0
Engineering Welding & Fabricating| 0 iron workers, 0 operator (structural steel) 0
Outback Surveying 0 surveyors 0
Empire 1 foreman, 5 carpenters (framing) 6
John Oliveira & Sons 0 concrete formers 0
Commercial Masonry 1 foreman, 3 bricklayers, 0 tender (masonry) 4
G&H 0 foreman (HVAC) 0
Barber Drywall 1 foreman, 2 carpenters (exterior framing) 3
Total Workforce| 15

Miscellaneous Others
CHA Alyssa Chatani 1
Town of Carver Bill Harriman, Dave S. 2
Briggs Janice 1

Total Misc. Workforce | 4

Construction Activity:

Dig It: Not on site.

Commercial Masonry: Continued installation of CMU block at intermediate block wall Sally Port.
G&H: Not on site.

Barber: Continued cold metal framing and wood bracing.
Delta: Not on site.

American Electrical: Installing conduit at the masonry wall.
Empire: Continued trusses on the roof.

Lapan: Not on site.

Engineering Welding and Fabricating: Not on site.

John Oliveira & Sons: Not on site.

Clerk’s remarks: none

Site Visitors/Meetings: See above.

Deliveries: Truss delivery, sand delivery

Equipment Used: Empire: (2) Boom Lift 600s, Barber (2) Scissor Lift, Commercial: Lull 944E, Mini Bobcat
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