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MODERATOR
[Salaries & Expenses 250 250 250 250 250 250 0.00% 250
SELECTMEN/TOWN ADMINISTRATOR
Salaries 174,778 172,125 179,612 181,100 181,100 181,100 0.83% 181,100
Selectmens Expenses 12,500 11,729 12,500 12,500 11,875 11,875 -5.00% 11,875
Town Administrators Expenses 5,000 5,000 5,000 5,000 4,750 4,750 -5.00% 4,750
[TOTAL SELECTMEN/TOWN ADMIN. 192,278 188,855 197,112 198,600 197,725 197,725 0.31% 197,725|
MISCELLANEOUS (TOWN - WIDE)
Telephone 20,000 17,400 20,000 20,000 20,000 20,000 0.00% 20,000
Gasoline 100,000 109,869 100,000 115,000 115,000 115,000 15.00% 115,000
Streetlighting 65,000 82,712 70,000 80,000 80,000 80,000 14.29% 80,000
Town Report 4,000 2,525 4,000 4,000 4,000 4,000 0.00% 4,000
Town Audit 20,000 20,000 29,500 22,000 22,000 22,000 -25.42% 22,000
Medicare Reimbursement 8,000 6,508 8,000 8,000 8,000 8,000 0.00% 8,000
Municipal Insurance 170,420 180,690 184,054 234,000 234,000 234,000 27.14% 234,000
[TOTAL MISC. (TOWN - WIDE) 387,420 419,703 415,554 483,000 483,000 483,000 16.23% 483,000
FINANCE COMMITTEE
Expenses 2,180 255 2,180 2,180 2,071 2,071 -5.00% 2,071
Reserve Fund 125,000 0 125,000 125,000 125,000 125,000 0.00% 125,000
[TOTAL FINANCE COMMITTEE 127,180 255 127,180 127,180 127,071 127,071 -0.09% 127,071|
TOWN ACCOUNTANT
Salaries 102,698 102,006 106,534 108,651 108,651 108,651 1.99% 108,651
Expenses 3,115 2,673 3,000 3,000 2,850 2,850 -5.00% 2,850
[TOTAL TOWN ACCOUNTANT 105,813 104,679 109,534 111,651 111,501 111,501 1.80% 111,501 |
BOARD OF ASSESSORS
Salaries 115,722 115,596 123,152 125,769 125,769 125,769 2.13% 125,769
Expenses 7,550 7,520 7,550 7,550 7,173 7,173 -4.99% 7,173
Revaluation 25,000 24,659 20,500 20,500 20,500 20,500 0.00% 20,500
[TOTAL BOARD OF ASSESSORS 148,272 147,775 151,202 153,819 153,442 153,442 1.48% 153,442|
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TREASURER/COLLECTOR

145 55 Salaries 164,093 162,394 167,327 170,787 170,787 170,787 2.07% 170,787

145 57 Expenses 42,250 47,312 42,250 44,505 42,280 42,280 0.07% 42,280

146 68 5309 Foreclosure Expenses (Tax Title) 30,000 31,802 25,000 30,000 30,000 30,000 20.00% 30,000
|TOTAL TREASURER/COLLECTOR 236,343 241,508 234,577 245,292 243,067 243,067 3.62% 243,067
LEGAL EXPENSE

151 75 5305 |Expenses 90,000 106,710 100,000 115,000 115,000 115,000 15.00% 115,000
DATA PROCESSING

155 80 |Expenses 56,200 39,408 54,801 54,800 52,060 52,060 -5.00% 52,060
TOWN CLERK

161 85 Salaries 115,033 115,033 120,049 122,669 122,669 122,669 2.18% 122,669

161 87 Expenses 2,600 2,569 2,750 5,850 2,708 2,708 -1.53% 2,708
|TOTAL TOWN CLERK 117,633 117,601 122,799 128,519 125,377 125,377 2.10% 125,377|
ELECTIONS/REGISTRATIONS

162 89 5110 Salaries 15,000 11,419 15,000 12,000 12,000 12,000 -20.00% 12,000

162 90 Expenses 14,184 14,743 15,684 16,850 16,007 16,007 2.06% 16,007
|TOTAL ELECTIONS/REGISTRATIONS 29,184 26,162 30,684 28,850 28,007 28,007 -8.72% 28,007|
PLANNING BOARD

175 97 Salaries 89,407 87,302 92,451 94,461 94,461 94,461 2.17% 94,461

175 98 Expenses 5,500 6,280 7,000 7,500 7,125 7,125 1.79% 7,125
|TOTAL PLANNING BOARD 94,907 93,583 99,451 101,961 101,586 101,586 2.15% 101,586|
ZONING BOARD OF APPEALS

176 199 5117 Salaries 6,000 8,913 6,000 6,000 6,000 6,000 0.00% 6,000

176 200 Expenses 4,500 2,176 4,500 4,500 4,275 4,275 -5.00% 4,275
|TOTAL ZONING BOARD OF APPEALS 10,500 11,089 10,500 10,500 10,275 10,275 -2.14% 10,275|
CONSERVATION COMMISSION

171 92 5110 Salaries 40,195 40,178 59,625 64,888 60,138 60,138 0.86% 60,138

171 93 Expenses 3,500 3,495 3,500 3,500 3,325 3,325 -5.00% 3,325
|TOTAL CONSERVATION COMM., 43,695 43,673 63,125 68,388 63,463 63,463 0.54% 63,463|

CAPITAL OUTLAY COMMISSION
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661 725 5380 Other Purchased Services 75 0 75 75 75 75 75 75
661 725 5590 Operating Supplies 75 0 75 75 75 75 75 75
661 725 IExpenses 150 0 150 150 142 142 -5.33% 142
AGRICULTURAL COMMISSION
173 205 5380 IExpenses 0 0 500 500 475 475 -5.00% 475
INDUSTRIAL DEVELOPMENT
182 206 5380 IExpenses 2,500 2,499 5,800 5,800 5,510 5,510 -5.00% 5,510|
BUILDING MAINTENANCE
192 227 Salaries 173,829 140,847 193,161 192,566 149,782 149,782 -22.46% 149,782
192 229 Expenses 250,060 229,192 267,085 284,085 269,480 269,480 0.90% 269,480
ITOTAL BUILDING MAINTENANCE 423,889 370,039 460,246 476,651 419,262 419,262 -8.90% 419,262|

TOTAL GENERAL GOVERNMENT

PUBLIC SAFETY

POLICE DEPARTMENT

210
210
210

220
220

231
231

241
241

240
242
243

260
265

280
281

290
293

2,066,213

1,913,789

2,183,465

2,310,911

2,237,213

2,237,213

Salaries 1,451,895 1,401,623 1,456,023 1,487,296 1,444,987 1,444,987 -0.76% 1,444,987
5106 Dispatcher Salaries 236,439 197,022 227,910 238,163 212,733 212,733 -6.66% 212,733
Expenses 125,010 105,485 125,595 125,595 119,315 119,315 -5.00% 119,315
[TOTAL POLICE DEPARTMENT 1,813,344 1,704,129 1,809,528 1,851,054 1,777,035 1,777,035 -1.80% 1,777,035|
FIRE DEPARTMENT
Salaries 295,187 302,213 313,493 321,257 321,257 321,257 2.48% 321,257
Expenses 56,600 61,813 62,600 63,800 63,370 63,370 1.23% 63,370
[TOTAL FIRE DEPARTMENT 351,787 364,026 376,093 385,057 384,627 384,627 2.21% 384,627/
AMBULANCE SERVICE
5110 Salaries 351,000 305,011 364,500 373,221 373,221 373,221 2.39% 373,221
Expenses 74,000 59,216 85,480 85,480 85,480 85,480 0.00% 85,480
[TOTAL AMBULANCE SERVICE 425,000 364,226 449,980 458,701 458,701 458,701 1.94% 458,701
INSPECTIONS DEPARTMENT
Salaries 74,165 74,176 76,398 76,676 76,676 76,676 0.36% 76,676
Expenses 7,350 7,152 7,870 7,870 7,477 7,477 -4.99% 7,477
[TOTAL INSPECTIONS DEPARTMENT 81,515 81,328 84,268 84,546 84,153 84,153 -0.14% 84,153|
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PLUMBING AND GAS INSPECTIONS

242 300 5110 Salaries 24,300 20,648 1 0 0 0 -100.00% 0

242 301 Expenses 1,000 835 1,000 1,000 950 950 -5.00% 950
[TOTAL PLUMBING AND GAS INSP. 25,300 21,482 1,001 1,000 950 950 -5.09% 950
SEALER OF WEIGHTS AND MEASURES

244 305 Salaries & Expenses 4,700 4,495 4,700 4,700 4,685 4,685 -0.32% 4,685
INSPECTOR OF WIRES

245 310 5110 Salaries 27,000 21,833 1 0 0 0 -100.00% 0

245 311 5590 Expenses 490 291 490 490 466 466 -4.90% 466
[TOTAL INSPECTOR OF WIRES 27,490 22,124 491 490 466 466 -5.09% 466|
CIVIL DEFENSE

270 315 5590 Expenses 500 500 500 500 475 475 -5.00% 475
ANIMAL CONTROL

285 320 Salaries 29,793 33,983 40,689 41,128 34,208 34,208 -15.93% 34,208

285 321 Expenses 12,750 6,049 11,500 11,725 8,000 8,000 -30.43% 8,000
[TOTAL ANIMAL CONTROL 42,543 40,032 52,189 52,853 42,208 42,208 -19.12% 42,208|

TOTAL PUBLIC SAFETY 2,772,179 2,602,343 2,778,750 2,838,901 2,753,300 2,753,300

EDUCATION

CARVER SCHOOLS
300 Salaries & Operating 19,997,415 19,969,568 20,740,698 21,002,541 21,002,541 21,002,541 1.26% 21,002,541

OLD COLONY VO-TECH
306 350 5650 Assessments 559,000 544,830 572,457 608,388 608,388 608,388 6.28% 608,388

TOTAL EDUCATION 20,556,415 20,514,398 21,313,155 21,610,929 21,610,929 21,610,929 21,610,929

PUBLIC WORKS
DEPARTMENT OF PUBLIC WORKS

421 355 Salaries 560,140 515,011 575,876 583,347 542,158 542,158 -5.86% 542,158
421 365 Expenses 161,990 161,971 171,000 171,000 156,000 156,000 -8.77% 156,000
[TOTAL DEPT OF PUBLIC WORKS 722,130 676,982 746,876 754,347 698,158 698,158 -6.52% 698,158

SNOW & ICE REMOVAL
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423 391 5110 Salaries 25,000 26,768 27,500 27,500 27,500 27,500 0.00% 27,500
423 390 Expenses 100,000 98,002 97,500 97,500 97,500 97,500 0.00% 97,500
[TOTAL SNOW & ICE REMOVAL 125,000 124,769 125,000 125,000 125,000 125,000 0.00% 125,000
EARTH REMOVAL COMMITTEE
660 720 Expenses 1,000 1,055 1,000 1,000 950 950 -5.00% 950
LANDFILL & ENGINEERING
123 25 5380 Expenses 105,000 105,914 105,000 95,000 95,000 95,000 -9.52% 95,000

TOTAL PUBLIC WORKS 953,130 908,720 977,876 975,347 919,108 919,108

HUMAN SERVICES

BOARD OF HEALTH

510 630 Salaries 78,275 78,274 80,459 80,898 80,898 80,898 0.55% 80,898
510 633 Expenses 5,500 5,417 5,500 5,500 5,225 5,225 -5.00% 5,225
[TOTAL BOARD OF HEALTH 83,775 83,691 85,959 86,398 86,123 86,123 0.19% 86,123|

COUNCIL ON AGING

541 650 Salaries 149,601 150,063 154,698 155,541 155,541 155,541 0.54% 155,541
541 651 Expenses 6,658 6,657 6,658 6,658 6,326 6,326 -4.99% 6,326
[TOTAL COUNCIL ON AGING 156,259 156,721 161,356 162,199 161,867 161,867 0.32% 161,867|

VETERAN'S AGENT

543 660 Salaries 23,507 23,507 24,551 24,999 24,999 24,999 1.82% 24,999
543 661 Expenses 4,200 2,756 4,200 4,200 3,990 3990  -5.00% 3,990
543 662 5370 Benefits 100,000 95727 100,000 100000 100,000 100,000 0.00% 100,000
[TOTAL VETERAN'S AGENT 127,707 121,990 __ 128,751 __ 129199 128989 128,89 0.18% ___ 128,089]
TOTAL HUMAN SERVICES 367,741 362401 376066 377,79 376979 376979
LIBRARY
610 700 Salaries 258727 257127 269,113 273002 273002 273,002 145% 273,002
610 701 Expenses 82,100 82,042 85,300 86,933 82,586 82,586 -3.18% 82,586
[TOTAL LIBRARY 340827 339,168 354,413 359,935 355588 355,588 033% ___ 355,588]

CARVER YOUTH NEEDS
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635 715 Salaries & Expenses 5,000 932 1 0 0 0 -100.00% 0
RECREATION COMMISSION
630 710 5110 Salaries 13,700 2,768 13,700 13,700 1,500 1,500 -89.05% 1,500
630 711 Expenses 18,000 8,556 18,000 18,000 15,600 15,600 -13.33% 15,600
[TOTAL RECREATION COMMISSION 31,700 11,323 31,700 31,700 17,100 17,100 -46.06% 17,100
HISTORIC COMMISSION
690 730 5590 [Operating 500 99 500 500 475 475 -5.00% 475
HISTORIC DISTRICT COMMISSION
691 735 5590 [Operating 300 -12 300 300 285 285 -5.00% 285

TOTAL CULTURE AND RECREATION 378,327 351,511 386,914 392,435 373,448 373,448

EMPLOYEE BENEFITS

920 812 INSURANCE 760,352 723,568 846,185 918,701 918,701 918,701 8.57% 918,701
911 800 5650 [PLYMOUTH COUNTY RETIREMENT 598,429 592,941 709,691 744,656 744,656 744,656 4.93% 744,656
920 811 5740 [UNEMPLOYMENT COMPENSATION 1 0 2,767 1 1 1 -99.96% 1
TOTAL EMPLOYEE BENEFITS 1,358,782 1,316,509 1,558,643 1,663,359 1,663,359 1,663,359 6.72%

DEBT SERVICE

705 747 MWPAT Septic Loan 11,101 11,100 11,101 11,101 11,101 11,101 0.00% 11,101
705 740 Capital Lease Payments 56,039 56,152 114,172 203,141 203,141 203,141 77.93% 203,141
710 753 High School Bond 534,083 534,083 0 0 0 0 #DIV/O! 0
710 754 5317 High School Registration Fee 550 0 550 0 0 0 -100.00% 0
710 755 95 Municipal Bond 118,500 118,500 113,350 108,075 108,075 108,075 -4.65% 108,075
710 756 New Library Bond 170,569 170,569 164,969 159,257 132,241 132,241 -19.84% 132,241
710 757 Town Hall Bond 199,061 199,061 192,661 186,133 152,762 152,762 -20.71% 152,762
710 759 5925 Short Term Interest 5,000 20,721 122,866 117,675 117,675 117,675 -4.22% 117,675
710 760 Middle School Bond 254,763 254,763 242,963 236,280 236,280 236,280 -2.75% 236,280
145 58 5317 Financial Disclosure 5,000 5,330 20,000 5,000 5,000 5,000 -75.00% 5,000

TOTAL DEBT SERVICE 1,354,666 1,370,278 982,632 1,026,662 966,275 966,275

OPERATING TRANSFERS OUT 175,000 203,007 120,018 120,018 120,018 120,018
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|GRAND TOTAL GENERAL FUND OPERATING BUDGET 29,982,453 29,542,956 30,677,519 31,316,358 31,020,629 31,020,629 1.12% 31,020,629
5650 Salaries 10,600 8,789 13,200 13,200 13,200 13,200 0.00% 13,200
5650 Expenses 25,000 27,097 39,500 39,500 39,500 39,500 0.00% 39,500
[TOTAL WATER ENTERPRISE FUND 35,600 35,886 52,700 52,700 52,700 52,700 0.00% 52,700
Salaries and Expenses 50,000 50,000 50,000 #DIV/0! 50,000
TOTAL GENERAL FUND AND WATER OP. BUDGETS 30,018,063 29,578,842 30,730,219 31,419,058 31,123,329 31,123,329 1.28% 31,123,329
Budget Article # 4 30,675,545
COLA Article #5 - Non Union (Actual Transfers) 34,563
Article #18 Conservation Agent Full-Time 17,340
Overlay Raised in tax rate N/A
2007 Snow Deficit Raised in 2008 0
Cherry Sheet Assessments N/A
Added Recap Item for Unemployment 2,767
Cemetery article N/A
Rounding 3

30,730,219
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