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| OPERATING BUDGET | Budget Expended Budget Level Svc Town % Change  Finance
Account # Department/Schedule FY 2011 FY 2011 FY 2012 Request Admin. Selectmen (Cvs.F) Committee
MODERATOR
114 1 5110 [Salaries & Expenses 250 250 250 250 250 250 0.00% 250
SELECTMEN/TOWN ADMINISTRATOR
122 3 Salaries 187,498 187,430 193,644 200,102 200,102 200,102 3.33% 200,102
122 4 Selectmens Expenses 12,949 10,318 11,875 11,875 11,875 11,875 0.00% 11,875
122 6 Town Administrators Expenses 4,750 4,536 4,750 5,000 5,000 5,000 5.26% 5,000
|TOTAL SELECTMEN/TOWN ADMIN. 205,197 202,283 210,269 216,977 216,977 216,977 3.19% 216,977
MISCELLANEOUS (TOWN - WIDE)
123 10 5341 Telephone 34,870 34,769 31,750 31,750 31,750 31,750 0.00% 31,750
123 22 5481 Gasoline 162,750 160,506 138,498 158,999 158,999 158,999 14.80% 158,999
123 23 5380 Streetlighting 73,500 71,475 71,500 56,500 56,500 56,500 -20.98% 56,500
123 24 5380 Town Report 3,000 2,175 3,000 3,000 3,000 3,000 0.00% 3,000
123 34 5317 Town Audit 31,080 31,080 33,500 27,500 27,500 37,200 11.04% 27,500
123 37 5317 Medicare Reimbursement 0 0 0 0 0 0 #DIV/0! 0
123 38 5740 Municipal Insurance 199,280 169,715 231,689 200,000 210,000 210,000 -9.36% 210,000
|TOTAL MISC. (TOWN - WIDE) 504,480 469,720 509,937 477,749 487,749 497,449 -2.45% 487,749
FINANCE COMMITTEE
131 35 Expenses 1,865 120 1,865 1,865 1,865 1,865 0.00% 1,865
132 36 5780 Reserve Fund 12,850 0 125,000 125,000 125,000 125,000 0.00% 125,000
|TOTAL FINANCE COMMITTEE 14,715 120 126,865 126,865 126,865 126,865 0.00% 126,865
TOWN ACCOUNTANT
135 40 Salaries 109,651 109,590 113,789 115,598 115,598 115,598 1.59% 115,598
135 41 Expenses 3,065 2,849 3,065 3,065 3,065 3,065 0.00% 3,065
|TOTAL TOWN ACCOUNTANT 112,716 112,439 116,854 118,663 118,663 118,663 1.55% 118,663
BOARD OF ASSESSORS
141 45 Salaries 121,019 116,850 129,079 127,977 127,977 127,977 -0.85% 127,977
141 48 Expenses 7,300 7,252 7,300 7,450 7,450 7,450 2.05% 7,450
141 49 5317 Revaluation 25,900 23,945 20,500 20,500 20,500 20,500 0.00% 20,500
|TOTAL BOARD OF ASSESSORS 154,219 148,047 156,879 155,927 155,927 155,927 -0.61% 155,927
TREASURER/COLLECTOR
145 55 Salaries 171,787 171,624 176,756 187,139 180,227 180,227 1.96% 180,227
145 57 Expenses 61,229 57,001 62,729 64,804 64,804 64,804 3.31% 64,804
146 68 5309 Foreclosure Expenses (Tax Title) 28,500 16,132 30,000 30,000 28,000 28,000 -6.67% 28,000
|TOTAL TREASURER/COLLECTOR 261,516 244,757 269,485 281,943 273,031 273,031 1.32% 273,031
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LEGAL EXPENSE

151 75 5305 |Expenses 132,250 127,725 137,082 132,250 130,000 130,000 -5.17% 130,000
DATA PROCESSING

155 80 |Expenses 62,000 61,117 57,500 62,500 62,500 62,500 8.70% 62,500
TOWN CLERK

161 85 Salaries 124,675 122,820 128,141 134,486 129,464 129,464 1.03% 129,464

161 87 Expenses 3,708 3,667 3,850 3,850 3,850 3,850 0.00% 3,850
|TOTAL TOWN CLERK 128,383 126,487 131,991 138,336 133,314 133,314 1.00% 133,314
ELECTIONS/REGISTRATIONS

162 89 5110 Salaries 12,000 11,400 12,000 19,000 19,000 19,000 58.33% 19,000

162 90 Expenses 17,500 17,390 18,400 20,800 20,800 20,800 13.04% 20,800
|TOTAL ELECTIONS/REGISTRATIONS 29,500 28,790 30,400 39,800 39,800 39,800 30.92% 39,800
PLANNING BOARD

175 97 Salaries 81,101 81,099 87,569 89,717 89,717 89,717 2.45% 89,717

175 98 Expenses 5,925 5,846 5,925 5,925 5,925 5,925 0.00% 5,925
|TOTAL PLANNING BOARD 87,026 86,945 93,494 95,642 95,642 95,642 2.30% 95,642
ZONING BOARD OF APPEALS

176 |Sa|aries & Expenses 9,250 2,576 9,250 9,250 9,250 9,250 0.00% 9,250
CONSERVATION COMMISSION

171 92 5110 Salaries 60,888 60,888 65,921 68,701 68,764 68,764 4.31% 68,764

171 93 Expenses 3,325 3,285 3,325 4,295 4,295 4,295 29.17% 4,295
|TOTAL CONSERVATION COMM. 64,213 64,173 69,246 72,996 73,059 73,059 5.51% 73,059
CAPITAL OUTLAY COMMISSION

661 725 |Expenses 125 0 125 125 125 125 0.00% 125
AGRICULTURAL COMMISSION

173 205 5380 |Expenses 425 91 425 425 425 425 0.00% 425
INDUSTRIAL DEVELOPMENT

182 206 5380 |Expenses 5,800 1,677 5,500 5,500 5,500 5,500 0.00% 5,500
BUILDING MAINTENANCE

192 227 Salaries 122,325 121,272 121,578 123,078 123,078 123,078 1.23% 123,078

192 229 Expenses 297,144 295,819 311,576 329,024 319,024 319,024 2.39% 319,024
|TOTAL BUILDING MAINTENANCE 419,469 417,091 433,154 452,102 442,102 442,102 2.07% 442,102

TOTAL GENERAL GOVERNMENT 2,191,534 2,094,288 2,358,706 2,387,300 2,371,179 2,380,879 0.94%



Last Revised 11/16/2012 7:55 AM Town of Carver 30f6
Proposed Operating Budget
For the Fiscal Year Ending 6/30/2013

A B C D E F G H
Final Final Budget for FY 2013
| OPERATING BUDGET | Budget Expended Budget Level Svc Town % Change  Finance
Account # Department/Schedule FY 2011 FY 2011 FY 2012 Request Admin. Selectmen (Cvs.F) Committee

POLICE DEPARTMENT

210 240 Salaries 1,417,232 1,404,719 1,388,528 1,494,211 1,473,211 1,473,211 6.10% 1,473,211

210 242 5106 Dispatcher Salaries 185,544 182,839 216,492 227,826 227,826 227,826 5.24% 227,826

210 243 Expenses 104,555 92,978 123,610 124,070 117,570 117,570 -4.89% 117,570
|TOTAL POLICE DEPARTMENT 1,707,331 1,680,537 1,728,630 1,846,107 1,818,607 1,818,607 5.21% 1,818,607
FIRE DEPARTMENT

220 260 Salaries 317,982 315,749 348,282 375,809 375,809 375,809 7.90% 375,809

220 265 Expenses 111,170 110,557 69,475 71,610 71,610 71,610 3.07% 71,610
|TOTAL FIRE DEPARTMENT 429,152 426,305 417,757 447,419 447,419 447,419 7.10% 447,419
AMBULANCE SERVICE

231 280 5110 Salaries 404,171 353,878 418,187 430,632 430,632 430,632 2.98% 430,632

231 281 Expenses 85,480 61,912 85,480 85,480 85,480 85,480 0.00% 85,480
|TOTAL AMBULANCE SERVICE 489,651 415,790 503,667 516,112 516,112 516,112 2.47% 516,112
INSPECTIONS DEPARTMENT

241 290 Salaries 77,311 75,769 78,488 80,086 80,086 80,086 2.04% 80,086

241 293 Expenses 5,839 5,685 6,839 6,859 6,859 6,859 0.29% 6,859
[TOTAL INSPECTIONS DEPARTMENT 83,150 81,454 85,327 86,945 86,945 86,945 1.90% 86,945
PLUMBING AND GAS INSPECTIONS

242 300 5110 Salaries 76 75 1 1 1 1 0.00% 1

242 301 Expenses 1,054 981 854 854 854 854 0.00% 854
[TOTAL PLUMBING AND GAS INSP. 1,130 1,056 855 855 855 855 0.00% 855
SEALER OF WEIGHTS AND MEASURES

244 305 Salaries & Expenses 4,685 4,681 4,800 4,800 4,800 4,800 0.00% 4,800
INSPECTOR OF WIRES

245 310 5110 Salaries 76 75 1 1 1 1 0.00% 1

245 311 5590 Expenses 419 392 419 419 419 419 0.00% 419
|TOTAL INSPECTOR OF WIRES 495 467 420 420 420 420 0.00% 420
CIVIL DEFENSE

270 315 5590 Expenses 425 0 0 0 0 0 #DIV/0! 0
ANIMAL CONTROL

285 320 Salaries 28,589 25,653 29,152 28,928 28,928 28,928 -0.77% 28,928

285 321 Expenses 8,000 6,266 5,000 8,000 8,000 8,000 60.00% 8,000
[TOTAL ANIMAL CONTROL 36,589 31,919 34,152 36,928 36,928 36,928 8.13% 36,928

TOTAL PUBLIC SAFETY 2,752,608 2,642,209 2,775,608 2,939,586 2,912,086 2,912,086
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20,683,888 20,674,220 20,922,339 21,935,888 21,324,392 21,324,392 1.92% 21,324,392
662,589 662,157 678,958 743,719 743,719 743,719 9.54% 743,719

TOTAL EDUCATION

PUBLIC WORKS

DEPARTMENT OF PUBLIC WORKS

21,346,477 21,336,377 21,601,297

22,679,607

22,068,111 22,068,111 2.16%

22,068,111

421 355 Salaries 525,649 525,649 488,724 497,435 497,435 497,435 1.78% 497,435

421 365 Expenses 171,070 171,070 175,900 175,900 175,900 175,900 0.00% 175,900
[TOTAL DEPT OF PUBLIC WORKS 696,719 696,719 664,624 673,335 673,335 673,335 1.31% 673,335
SNOW & ICE REMOVAL

423 391 5110 Salaries 85,239 85,239 65,000 65,000 65,000 65,000 0.00% 65,000

423 390 Expenses 385,946 385,946 135,000 135,000 135,000 135,000 0.00% 135,000
[TOTAL SNOW & ICE REMOVAL 471,184 471,184 200,000 200,000 200,000 200,000 0.00% 200,000
EARTH REMOVAL COMMITTEE

660 720 Expenses 1,260 738 1,260 1,260 1,260 1,260 0.00% 1,260
LANDFILL & ENGINEERING

123 25 5380 Expenses 145,966 145,426 77,565 95,000 95,000 95,000 22.48% 95,000

TOTAL PUBLIC WORKS

1,315,129 1,314,067 943,449

969,595

969,595 969,595

HUMAN SERVICES

BOARD OF HEALTH

510 630 Salaries 79,763 79,719 82,368 84,908 84,908 84,908 3.08% 84,908

510 633 Expenses 2,445 2,422 2,445 2,445 2,445 2,445 0.00% 2,445
[TOTAL BOARD OF HEALTH 82,208 82,141 84,813 87,353 87,353 87,353 2.99% 87,353
COUNCIL ON AGING

541 650 Salaries 67,734 67,505 77,905 78,627 78,627 78,627 0.93% 78,627

541 651 Expenses 21,100 20,727 18,000 19,600 19,600 19,600 8.89% 19,600
[TOTAL COUNCIL ON AGING 88,834 88,231 95,905 98,227 98,227 98,227 2.42% 98,227
VETERAN'S AGENT

543 660 Salaries 25,001 25,001 26,092 26,507 26,507 26,507 1.59% 26,507

543 661 Expenses 2,448 1,850 3,475 3,475 3,475 3,475 0.00% 3,475

543 662 5370 Benefits 159,027 159,027 150,000 180,000 180,000 180,000 20.00% 180,000
TOTAL VETERAN'S AGENT 186,476 185,878 179,567 209,982 209,982 209,982 16.94% 209,982

TOTAL HUMAN SERVICES

9.79%

357,518 356,250 360,285

395,562

395,562 395,562
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CULTURE AND RECREATION
LIBRARY
610 700 Salaries 261,387 261,387 273,056 279,342 279,342 279,342 2.30% 279,342
610 701 Expenses 69,176 69,176 70,776 84,258 72,058 72,058 1.81% 72,058
|TOTAL LIBRARY 330,563 330,563 343,832 363,600 351,400 351,400 2.20% 351,400
CARVER YOUTH NEEDS
635 715 Salaries & Expenses 0 0 0 0 0 0 #DIV/0! 0
RECREATION COMMISSION
630 711 Expenses 15,052 14,404 14,540 14,540 14,540 14,540 0.00% 14,540
|TOTAL RECREATION COMMISSION 16,402 15,754 14,541 14,541 14,541 14,541 0.00% 14,541
HISTORIC COMMISSION
690 730 5590 |Operating 430 28 430 430 430 430 0.00% 430
HISTORIC DISTRICT COMMISSION
691 735 5590 |Operating 260 121 260 260 260 260 0.00% 260

TOTAL CULTURE AND RECREATION

EMPLOYEE BENEFITS
920 812

347,655

346,466

359,063

378,831

366,631

366,631

2.11%

INSURANCE 920,970 913,855 1,030,798 1,103,388 1,067,380 1,067,380 3.55% 1,067,380
911 800 5650 [PLYMOUTH COUNTY RETIREMENT 821,607 818,155 871,125 973,990 973,990 973,990 11.81% 973,990
28,826 22,659 1 1 1 1 0.00% 1

920 811 5740 [UNEMPLOYMENT COMPENSATION

TOTAL EMPLOYEE BENEFITS

DEBT SERVICE

705
705
710
710
710
710
145

747
740
756
757
759
760
58

5925

5317

MWPAT Septic Loan
Capital Lease Payments
New Library Bond
Town Hall Bond

Short Term Interest
Middle School Bond
Financial Disclosure

TOTAL DEBT SERVICE

1,771,403

11,101
234,248
140,100
163,986
123,355
222,668

15,000

910,458

1,754,669

11,100
234,247
140,100
163,986

29,513
185,985

3,000

767,931

1,901,924

11,101
186,623
136,307
159,601
102,394

0

15,000

611,026

2,077,379

11,101
241,333
132,514
155,223

82,135

0

15,000

637,306

2,041,371

11,101
241,333
132,514
155,223

82,135

0

15,000

637,306

2,041,371

11,101
241,333
132,514
155,223

72,435

0

15,000

627,606

7.33%

0.00%
29.32%
-2.78%
-2.74%
-29.26%
#DIV/0!
0.00%

11,101
241,333
132,514
155,223

82,135

0

15,000

OPERATING TRANSFERS OUT

160,700

160,700

310,511

310,511

310,511

310,511

0.00%

IGRAND TOTAL GENERAL FUND OPERATING BUDGET

31,153,481

30,772,956

31,221,869

32,775,677

32,072,352

32,072,352

2.72%

32,072,352
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5650 Salaries 25,269 -100.00%
5650 Expenses 28,850 66,725 66,725 66,725  131.28% 66,725
[TOTAL WATER ENTERPRISE FUND 0 0 54,119 66,725 66,725 66,725 23.29% 66,725
Salaries and Expenses 438,913 458,627 458,627 458,627 4.49% 458,627
TOTAL GENERAL FUND AND WATER OP. BUDGETS 31,153,481 30,772,956 31,714,901 33,301,029 32,597,704 32,597,704 2.78% 32,597,704

Budget Article # 3
Budget Article # 4 (NCWD)
Total General Fund and Enterprise Funds Operating Budgets

31,278,280

438,913

31,717,193

32,139,077
458,627
32,597,704
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