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North Carver Water District Minutes
October 19, 2015
Posted in Accordance with the Provisions of M. G. L. Chapter 30A, Section 20B, authorized person Jack Hunter.

The North Carver Water District Commissioners met on October 19, 2015 at the Carver Town Hall, Meeting Room #3, 108 Main Street, Carver, MA.  The meeting was opened by Mr. Kevin Tracey at 5:00pm.
PRESENT:  Kevin Tracey, Chair; William Sinclair, Commissioner; Stephen Romano, Commissioner
ALSO PRESENT:   Michael Milanoski, Town Administrator; Margaret LaMay, Town Accountant; John Woods, DPW; Mike Woollam, SWSS; Marlene McCollem, Town Planner; Madeleine Pompei, Administrative Assistant

1. DISCUSSION WITH MEG LAMAY, TOWN ACCOUNTANT

There was one new hookup in the past month. The fee for hookup is $100. The plan is to move the water billing to the Treasurer’s office. Betterments are higher. Fiscal Year ’17 is the peak year; after that, there will be a decline in debt. Deferred principal will be coming due. The District expects an increase in revenue due Indian Head. $54,000 has been appropriated but not used. Mr. Tracey stated it was intended to be put aside for membranes for the tanks. Mr. Romano asked about applying some of the money to the debt. Mr. Milanoski believes a capital stabilization fund should be created; it will put the District in a better position to pay the debt later. The money should be put aside for items it will be necessary to replace. Mr. Sinclair and Mr. Romano agreed a fund should be created.  Ms. La May wanted to make sure the bills coming in were being deducted from the proper accounts. Ms. McCollum stated it was important to make sure the money budgeted was spent properly. Ms. LaMay stated it was nice to give money back (to the Town) but it would be much harder to get it back. Mr. Milanoski stated he did not think the budget should be reduced; numbers might need to be reallocated and a small reserve fund should be kept. “Other Professional Services” should be broken up; contracts should be considered “Operator’s Cost”. Mr. Milanoski will work with Mr. Woods and Ms. LaMay to put the plan together. SoftRight has sent a quote to do billing. Mr. Tracey asked if it would be a onetime cost. Ms. McCollum stated there would be a capital cost and then a yearly maintenance fee. Ms. LaMay stated SoftRight was giving a deal on utility billing. Mr. Milanoski stated he might be able to justify using some money from the Municipal Fund. Ms. LaMay stated the DoR recommends billing Decas on a monthly basis. Mr. Tracey stated he was not sure what the contract with Decas was with regard to billing. Mr. Sinclair stated he believes the current contract expires in the next fiscal year. Mr. Tracey stated there would be no change in the Operational Budget for FY ’17 but the Debt Budget would see a $100,000 increase. Mr. Sinclair noted the debt would start decreasing in the next fiscal year and would get better after that. 
2. CITIZENS’ PARTICIPATION –

None
3. MINUTES



MOTION: by Mr. Sinclair to approve the minutes of September 14, 2015



SECOND: by Mr. Romano




APPROVED UNANIMOUSLY




MOTION: by Mr. Sinclair to approve the minutes of September 21, 2015




SECOND: by Mr. Tracey



APPROVED (WITH MR. ROMANO ABSTAINING)
4.  WATER OPERATOR’S REPORT
The roof repairs are complete. It was repaired with no additional bracing; a vent pipe for the heat will be good for maybe five years. There was no choice of contractors to repair; it’s a Butler Building. Mr. Sinclair asked if anything could be done. Mr. Woollam stated additional bracing could be done inside. Mr. Sinclair stated it would be a good idea to ask Buz Artiano to take a look and see if there was anything he could recommend. Mr. Woods asked when the warranty was up. Mr. Woollam stated it was already up but the company will not sell the parts. Mr. Woollam stated Solare had left 6 rolls of conduit which would cause an issue with snow removal. They did come and remove their dumpster. Mr. Sinclair asked Mr. Woollam to contact Solare; they also needed to fix lights on the solar array, four are out. There was one shut off in the quarter at 6 Lakenham. A bill needs to be sent for fees. The repair kit for the clay valve is $177. The hydrants at the wells are $1,800-$2,000. If we backflush ourselves, it buys 6-12 months. Mr. Romano stated it would save us money in the future. Mr. Tracey stated it would come from the Repair and Maintenance budget. 



MOTION: by Mr. Romano to purchase a repair kit and two hydrants




SECOND: by Mr. Sinclair




APPROVED UNANIMOUSLY

Mr. Woollam noted it was time to replace 6UV bulbs and the sleeves. The modem inside PLC is not working. GE cannot dial in. There is a piece needed for the firewall. He asked if there was an IT person who could take a look. Otherwise it would be $1,500 to fix. Mr. Milanoski suggested coordinating with Ellen Smith. Mr. Tracey stated if GE couldn’t dial in, it was a definite problem. Mr. Woollam stated Clearwell was working fantastic. Two of the three original pumps installed were the incorrect size. The generator is still not fixed; the circuit board is only for emissions. Mr. Sinclair asked when the repairs were expected. Mr. Woollam replied next week. 




MOTION: by Mr. Romano to sign the contract with FM Generator




SECOND: by Mr. Sinclair




APPROVED UNANIMOUSLY

6.  GENERAL DISCUSSION
MOTION: by Mr. Romano to pay bills in the amount of $24,634.53
SECOND: by Mr. Sinclair for discussion
Mr. Sinclair questioned why Astro was charging a fuel surcharge of $50. He asked that the $50 be deducted and that Bruce contact them.



MOTION: by Mr. Romano to pay bills in the amount of $24,584.53




SECOND:  by Mr. Sinclair




APPROVED UNANIMOUSLY

MOTION: by Mr. Sinclair to hold the next meeting November 16, 2015 at 5:00pm.

SECOND: by Mr. Romano

APPROVED UNANIMOUSLY
Ms. McCollum stated she believed incorrect account numbers were being used for the Comprehensive Environmental invoices. Prior to submitting the invoice, numbers were to be checked. 
MOTION: by Mr. Sinclair to adjourn
SECOND: by Mr. Romano
APPROVED UNANIMOUSLY
The North Carver Water District meeting was adjourned at 6:32pm on October 19, 2015.
Respectfully submitted,
Madeleine Pompei
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