Crystal Lake Community Garden Sub Committee
Meeting Minutes for July 24, 2013

Call to Order: Theresa Eby called the meeting to order at 7:37 PM

Members Present: Theresa Eby - Vice Chairman, Sharon Smith - Treasurer, Eileen
Roussos - Secretary, Stacie Pierce, Laureen Regan also present Adam Brunsell and Jack
Hunter

Meeting Minutes: approved for July 10, 2013

Mission Statement: Stacie Pierce and Laureen Regan will present new Mission Statement
at

next meeting for vote.

Land Clearing guotes: Vote to accept Newcomb Tree Service quote for land clearing.
Scott
Newcomb would like to be included in the meeting when we go before the selectmen
before clearing begins.

50/50 fundraiser: was voted down. We will try to get donations from area businesses rather
than raffle items.

Grants, Contributions and other Monies: Stacie Pierce will set up a meeting with the
managers of Lowe’s to further discuss their grant process and application. We will wait
until the need arises to go to Tractor Supply, Aubuchon and other businesses about
other potential donations.

Prioritizing needs: Everyone agrees that land clearing is the first and greatest need right
now.
We will move further once we are firm about the land clearing date(s). Stacie Pierce
will continue work on grant writing.

Other Business: Those who are able, will meet at the next RDA meeting 8/5/13 6:00PM.
Theresa Eby and Elleen Roussos will be able to attend the selectmen meeting
8/27/13.
The time was not yet known.

Meeting adjourned at 8:18PM.




