CARVER SCHOOL COMMITTEE
Monday, SEPTEMBER 12, 2016

7:00 p.m. ~ Open Meeting Makepeace Literacy Leadership Center
AGENDA ITEMS: ACTION TAKEN:
TOWN &AL BRAlegiance

I CA@X%%%S from the General Public
It Comments from the EAPC
III  Updates by Student Advisory Council and Captain’s Council

IV~ Approval of Minutes
August 15, 2016, 2016 Regular Session Minutes

\'% Communications
VI Reports from the Superintendent:

A. Personnel Updates:
Hires: Brad Brothers, Chief Operations & Finance Officer
Sandra Harkins, Education Coach; Carol Kelley Sped Para;
Jennifer McCann, Bus Driver

Resignations: Diane Goulder, Kinder Para, Sarah Morrison, Kinder Para;
Kevin Sullivan, Bus Driver. '

Instructional Leadership Standard I: Promotes the learning growth of all students and the
success of all staff by cultivated a shared vision that makes effective teaching and learning
the central focus of schooling.

A. District Inprovement Plan - Scott Knief

B. Superintendents 2016-2017 Goals
Management and Operations Standard II: Promotes the learning growth of all students
and the success of all staff by ensuring a safe, efficienf, and effective learning
environment, using resources to implement appropriate curriculum, staffing and

scheduling,
A Breakfast Program - Kath Farrar
B. Elementary School Recess Schedule - Ruby Maestas
C. Budget Updates ~ Pat Meagher & Scott Knief
D. Facilities Update: Dave Siedentopf
E. Elementary Building Committee: Groundbreaking Ceremony



September 12, 2016

Family and Community Goal III: Promotes therlea,ming and growth of all students and
the success of all staff through effective partnerships with families, community
organizations, and other stakeholders that support the mission of the school and district.

Professional Culture Standard 4: Promotes success for all students by nurturing and
sustaining a school culture of reflective practice, high expectations, and continuous
learning for staff.

VI Recommendations from the Superintendent

A. Resolution to Support “No” on Question 2

B. Field Trips:
Grade 8 Annual New York trip ~ December 16, 2016
Grade 7 Trinity Repertory Theatre, Providence, RI (late Nov/early Dec.)
Band Trip - grs. 8-12, Six Flags, Agawam- May 19, 2017

VII  Reports from the School Committee

NEXT REGULAR MEETING: OCTOBER 17,2016 -- 7:00 p.m)
Makepeace Literacy Leadership Centern




