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MONTHLY PROGRESS REPORT – FEBRUARY 2021  
  

GENERAL COMMENTARY OF MONTHLY PROGRESS   

During the month of February, Dig It installed exterior signs in parking lots and roadway. T&C Woodworking 

installed the chair railing and trim in the lobby area, and placed drawer slides in the lobby and dispatch. They 

also installed countertops in the evidence storage and armory rooms. Dandis Painting continued final paint in 

the main building and sealed all concrete floors. Debrino completed all interior caulking including countertops 

and sinks. Central Ceilings completed installation of all ceiling tiles. CJM Services installed cove base and 

flooring in the day room, and cove base and rubber flooring in the fitness room. Capital completed backsplash 

tile in the training room kitchenette and the day room. American Electrical continued work in the 

communications room, installing switches, and terminating wiring. They continued power to outlets, installed 

face plates, and completed labeling. They worked to complete the fire pump wiring and completed all testing 

of power and data. They also finalized lighting controls and window shade controls. G&H continued 

placement of thermostats and started HVAC units. They also tested and commissioned the HVAC equipment. 

Delta installed the fire pump controls and sensors, and tested the fire suppression system. Lapan finalized the 

piping connections to all sinks, set final sinks in countertops, and finalized fixtures in bathrooms and jail cells. 

Cassandra Sign placed the dedication plaque in the vestibule and signs above the records and dispatch rooms. 

New Era continued access control wiring, pulling coax cables, mounting interior cameras, and mounting TVs.  

Russ Bassett installed dispatch consoles in the dispatch room. Ockers placed Wi-Fi switches and access 

points. Dupont Storage Systems delivered and installed the high density storage units and WB Mason 

delivered and installed the office furniture. Fitzmeyer and Tocci visited the site for a commissioning walk-

through and issued a field report. All other activities are outlined below. 

 

HOT ITEMS  

Final mechanical, electrical, and plumbing inspections passed this month. 

The office furniture and dispatch consoles were delivered and installed. 

 

SCHEDULE COMMENTARY   

Tower Construction provided a master schedule with a substantial completion date of March 1, 2021. Pending 

the testing and balancing of the building and final paving, Certificate of Occupancy will be achieved early 

April. The official move in date is scheduled for Tuesday, April 13, 2021. 

  

SAFETY COMPLIANCE   

Ongoing safety walks are performed. No outstanding issues. Extra precautions are being taken due to COVID-

19; a handwashing sink has been installed on site and all meetings are virtual. Tower Construction had a 

discussion with subcontractors on site on following safety protocol. They are each filling out a daily COVID-

19 safety sheet. CHA is filling out daily health certifications as well. 
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DIVISION 06 – 06 - WOOD, PLASTICS, AND COMPOSITES 

Section 06 10 53 Misc. Rough Carpentry, 06 40 23 Interior Architectural Woodwork 

 

Week of February 1 

o Installing chair railing and trim in lobby area. 

o Placing drawer slide in records room/trim. 

 

Week of February 8 

o Installing trim and slide drawer in lobby and dispatch. 

 

Week of February 15 

o Countertops in evidence storage and the armory. 

 

Week of February 22 

o Checking all doors and drawers and installing shelving in all locations. 

 

DIVISION 09 – FINISHES  

Section 09 12 00 Gypsum Board Assemblies, 09 30 00 Tiling, 09 91 00 Painting 

  

Week of February 1 

o Prepping the dispatch room, priming and coating for final paint. 

o Applying final coat of paint in dispatch room, spot priming in locker rooms. 

o Finish painting all rooms in office areas. 

o Continues to paint final paint at accent walls. 

o Continues final paint at locker room, evidence and office spaces. 

 

Week of February 8 

o Continue to place final paint in office rooms. 

o Continue final painting of interior walls. 

o Continue final painting in office rooms. 

 

Week of February 15 

o Continue finish painting in the corridor and men’s locker room 

o Continue to touch up painting in bathrooms and the lobby area. 

o Working on sallyport ceiling paint and covering concrete floor with tarp. 

o Continue to paint the sallyport. 

o Touching up paint in the main building and continue sallyport painting. 

o Painting the sally port ceiling. 

 

Week of February 22 

o Installing backsplash tile in the training room. 

o Installing day room backsplash tile. 

o Working on final painting and sallyport doors and frames and sanding floor for sealer. 

o Sealing the outbuilding floors, sanding sallyport flooring and electrical room and mechanical room. 

o Sealing sallyport floors and continue touch up paint. 

o Continue to paint detention area. 
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DIVISION 21 –  FIRE SUPPRESSION  

Section 21 00 00 Fire Protection  

  

Week of February 1 

o Not on site. 

 

Week of February 8 

o Installing fire pump controls and sensors. 

o Working on a level indicator in the fire pump room. 

o Installing vent on suppressive tanks and the level indicators. 

o Pretest of the fire suppression system and test fire pump and jockey pump. 

 

Week of February 15 

o Finishing up connections in the fire pump room and valve box. 

 

Week of February 22 

o Working on Jockey pump and waterline. 

o Final fire suppression test passed. 

 

DIVISION 22 –  PLUMBING  

Section 22 00 00 Plumbing  

  

Week of February 1 

o Not on site. 

 

Week of February 8 

o Bringing piping into sinks in the bathrooms. 

o Adjust piping insulation in sallyport and mechanical room. 

 

Week of February 15 

o Installing plumbing piping in the mechanical room and outbuilding water to tank water line. 

o Setting sinks in the sallyport and installing cell toilets. 

o Connecting plumbing at cell toilets and dispatch break room bathroom. 

o Installing missing sinks in the countertops. 

 

Week of February 22 

o Installing remaining fixtures and sinks in the bathrooms. 

o Finalized all fixtures in bathrooms. 

o Final inspection of plumbing passed.  
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DIVISION 23 –  HVAC  

Section 23 00 00 HVAC  

 

Week of February 1 

o Placing thermostats in remaining rooms. 

o Installing remaining thermostats and starting up HVAC units. 

o Testing HVAC units in communications room, dispatch room and chief office area. 

o Continues with soft start of HVAC units. 

 

Week of February 8 

o Testing thermostats and equipment. 

o On site with commissioning agent checking start up on units. 

 

Week of February 15 

o Not on site. 

 

Week of February 22 

o Final inspection of mechanical passed. 

 

DIVISION 26 –  ELECTRICAL  

Section 26 00 00 Electrical  

 

Week of February 1 

o Continues to punch down wiring into comm. rack. Continue installing switches at the outbuilding. 

o Continue to terminate wiring in communications room. 

o Continues to punch down communication wiring and continue outlets for power. 

o Installing electrical power outlets and terminations of communication wiring. 

o Placing floor box wiring in dispatch and installing handicap buttons in the entryway. 

 

Week of February 8 

o Installing communications wiring in the office rooms and devices in the outbuilding. 

o Continues to work with Delta in the fire pump room and continue communications wiring in offices. 

o Continue outlets and finish plates in all office areas. 

o Installing fire pump wiring power and communication wiring terminations. 

o Completed communication terminations in offices. 

 

Week of February 15 

o Continued to connect various outlets and communication punch down in office areas. 

o Placing electrical outlets and communication punch down in the TV boxes in offices in training room. 

o Continue to install electrical connections for outlets and communication testing and lighting controls. 

o Continuing devices and labeling. 

 

Week of February 22 

o Continue to check data points labeling and testing connections. 

o Placing exterior outlets in the outbuilding and installing shade controls in the training room. 

o Continued to finish panel schedules and labeling. 

o Working on lighting controls and cover plates at the remaining devices at the exterior and interior. 

4 of 48



 

Backsplash Tile Completed in the Day Room 

 

Backsplash Tile in the Training Room Kitchenette 
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Radio Tower Installation 

 

Privacy Screen on Fence Installed 
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Conference Room Furniture Installed

 

Office Furniture Installed 
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Jail Cells 

 

Booking Room 
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Carver Police Department

2.10.21
3 WEEK LOOK AHEAD SCHEDULE 

February  

DATE 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 COMMENTS

Resiliant Flooring / base 
x x CJM

Carpet tiles
x Floorworks

Tile / Grout Backsplash
x x Capital Flooring

Millwork countertops / trim
x x T & C woodworking

plumbing fixtures / sinks
x x x x LaPan

Interior finish paint x x x x x x x x x Dandis Painting

Interior Electrical / lighting
x x x x x x x x x x AEC

Detention area bench
x Jails Inc.

Dentention Glass/Mirrors x x Herald Glass

Door hardware / accessories x Tower

Wire Mesh paritions 
x x Bode Equipment

Fire Suppression pump
x x x Delta

Electrical - Fire pump
x AEC

HVAC Installation / T-stats 
x x x x G & H

Overhead  door finish
x Next Gen.

Construction Cleaning
x x x

Commissing  (HVAC)
x x Commissing Agent 

Fire Suppression pretesting 
x x Delta

Fire Alarm Testing 
AEC

Access control testing
New Era

Water testing / Temps x x LaPan

Audio / Visual testing New Era
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Carver Police Department
2.24.21
3 WEEK LOOK AHEAD SCHEDULE 

February               March  
DATE 21 22 23 24 25 26 27 28 1 2 3 4 5 6 7 8 9 10 11 12 13 COMMENTS

Plumbing fixtures / sinks x x LaPan

Counterps / Backsplash x T & C woodworking

Tile / Grout Backsplash x x x Capital Flooring

Interior Communication wiring x x x x x AEC

Concrete floor sealing x x x x x Dandis Painting

Finish doorframe touch-up x x Dandis Painting

Fire Suppression Pump / wiring x x Delta

Final sealants / Caulking x Debrino 

 Glass/Mirrors x Herald Glass

Wire Mesh paritions x Bode Equipment

Outbuilding lights x x AEC

Exterior sitework x x Dig-it

Interior Signage x Cassanda 

Construction Cleaning x x x Tower

Fire Alarm Inspection Final x Passed

HVAC Inspection Final x Passed

Plumbing Inspection Final x LaPan

Fire Suppression Testing Final x Delta

Building Inspection Final Tower
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Original Contract Sum: $6,957,500.00

Revised Contract Sum: $7,708,827.71

Accepted

Costs

Initiated By

Condition

Unapproved

Costs

Unforeseen

Costs

Owner

Costs

Tower

Costs

G-G-D

Costs

Linden

Costs

JHA

Costs

Szewczak

Costs

BER

Costs

CP #1 Rev 1 Fire Protection Revisions $49,369.00
Cost of hiring Delta Mechanical Contractors, LLC as the fire protection 

filed sub bidder for $399,369.00 (ASI #001)

Part of

Change Order #001

CP #2 Rev 1 Fire Protection Revisions $273,320.55
Costs associated with the fire protection redesign (ASI #001) Part of

Change Order #002

CP #3 BDA Removal ($31,268.05)
Removal of the BDA system per owner request (ASI #002) Part of

Change Order #002

CP #4 R1 Main Circuit Breaker Revision $0.00
Revision to the specification of the main circuit breaker (ASI #003) Part of

Change Order #002

CP #5 R1 Updated to Structure for Outbuilding - Alt. 1 $344,000.00
Update to Alternate 1 to include the revised scope associated with ASI 

#001

Part of

Change Order #003

CP #6 Septic System
Pricing provided for Tower construction to perform the septic system 

installation for the Town.

CP #7 Rev 1 Unforeseen Old Foundation Removal $5,285.68
Removal of old foundation found during excavations Part of

Change Order #002

CP #8 Rev 1 Generator Annunciator $431.08
Revision to the generator annunciator requirements (ASI #006) Part of

Change Order #002

CP #9 Rev 2 Unsuitable Materials $19,995.75
Removal of unsuitable materials found during excavations Part of

Change Order #002

CP #10 Detention Shower Fixture $1,473.34
Revisions to the controls of the detention area shower (ASI #008) Part of

Change Order #004

CP #11 Rev 1 Security Revisions $0.00
Security Revisions in various areas (ASI #009) Part of

Change Order #004

CP #12 Mechanical Unit Relocation $0.00
Relocation of exterior mechanical units (ASI #004) Part of

Change Order #004

CP #13 Locker Electrical Revision $677.88
Revisions to the warddrobe locker electrical systems (ASI #007) Part of

Change Order #004

CP #14 Drywall and Furring Deletion ($964.92)
Credit for deletion of gypsum and furring as part of ASI #010 Part of

Change Order #004

CP #15 Fire Alarm Revision
Relocation of fire alarm components per owner's request (ASI #011)

CP #16 Aluminum Door Revision $0.00
Revision to the bottom stile of aluminum doors (ASI #012) Part of

Change Order #004

CP #17 Delete UPS from Project Scope
Owner request to delete UPS from project scope

CP #18 Rev 1 ASI No. 13-R1 Fire Alarm Revision $0.00
Fire alarm revisions per owner's request (ASI #013-R1) Part of

Change Order #005

CP #19 Rev 1 ASI No. 17 Framing Revision $2,931.11
Revision to the gable end framing at the training classroom Part of

Change Order #005

CP #20 Rev 2 ASI No 16 Library Curbing Replacements $11,161.35
Owner request to change the curbing type at the library Part of

Change Order #005

CP #21 ASI No 15 Electrical Additions $2,975.19
Owner addition of TV in the lobby and phone in the Day Room. Part of

Change Order #005

Owner

Scope Revision
$0.00

$2,975.19

Owner

Scope Revision

Unforeseen

Condition

Unforeseen

Condition

$5,285.68

$19,995.75

$0.00

$431.08

$1,473.34

$0.00

$0.00

$677.88

$49,369.00

$273,320.55

($31,268.05)

$344,000.00

Change Order Log and Accounting
New Facility for the Carver Police Department

3 Center Street, Carver, Massachusetts                                                                      

JHA Project #:  1830

Owner

Scope Revision

Owner

Scope Revision

BER

Drawings

BER

Drawings

JHA

Drawings
($964.92)

BER

Drawings

BER

Drawings

BER

Drawings

Owner

Scope Revision

BER

Drawings

Owner

Scope Revision

$44,269.79

SA

Drawings

Owner

Scope Revision
$11,161.35

Owner

Scope Revision

Owner

Scope Revision

Owner

Scope Revision

JHA

Drawings
$0.00

($30,207.60)

$0.00

$2,931.11

Page 1 of 3 Printed on:  1/27/2021
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Original Contract Sum: $6,957,500.00

Revised Contract Sum: $7,708,827.71

Accepted

Costs

Initiated By

Condition

Unapproved

Costs

Unforeseen

Costs

Owner

Costs

Tower

Costs

G-G-D

Costs

Linden

Costs

JHA

Costs

Szewczak

Costs

BER

Costs

$49,369.00

Change Order Log and Accounting
New Facility for the Carver Police Department

3 Center Street, Carver, Massachusetts                                                                      

JHA Project #:  1830

OwnerCP #22 ASI 21 CPT-01 Attic Stock $2,076.15
Owner request for additional attic stock. Part of

Change Order #005

CP #23 ASI No. 18 Cupola Roofing $3,264.00
Owner upgrade to cupola roofing. Part of

Change Order #005

CP #24 Rev 1 ASI #026 - Rear Gate $2,101.78
Owner request for trenching to site gate. Part of

Change Order #006

CP #25 ASI No. 14 Aluminum Storefront Colors $0.00
Clarification of aluminum storefront colors. Part of

Change Order #005

CP #26 ASI No. 19 PD Memorial $0.00
Owner request for placement of PD memorial. Part of

Change Order #005

CP #27 ASI #020 - E911 Power $0.00
Costs associated with revisions to the E911 power requiremens. Part of

Change Order #006

CP #28 ASI #022 - Col. Enclosure Dimension Adjust. $0.00
Adjustment to column enclosure dimension for high density storage 

clearances.

Part of

Change Order #005

CP #29 ASI #023 & #023R1 - Dispatch Casework $0.00
Costs associated with revisions to the Dispatch casework per owner's 

requests.

Part of

Change Order #006

CP #30 Rev 1 ASI #024 - Fire Pump B02 Revision $2,467.06
Costs associated with revisions to the room #B02. Part of

Change Order #006

CP #31 ASI #025 - Dispatch Flooring Colors $0.00
Owner requested adjustment to the flooring colors within Dispatch. Part of

Change Order #005

CP #32 ASI #027 - TV Box Mounting Heights $0.00
Clarification of the mounting heights of the TV back boxes. Part of

Change Order #006

CP #33 ASI #028 - Revised Electrical Power $1,823.64
Added a power and data receptacle for Owner's anticipated printer 

location.

Part of

Change Order #006

CP #34 ASI #029 - Comms. #114 Coordination $0.00
Clarifications and revisions made as part of the multi-trade 

coordination of the Comms. #114 layout.

Part of

Change Order #006

CP #35 ASI #030 - Dispatch Revisions $508.72
Added a power receptacle for Owner's aniticpated paper shredder 

location.

Part of

Change Order #006

CP #36 ASI #031 & #032 - Exterior Painting $0.00
Clarifications and color revisions to the exterior painting scope. Part of

Change Order #006

CP #37 - Rev 1 ASI #033 - Additional Lockers $28,459.60
Cost associated with additional lockers per ASI #033 Part of

Change Order #006

CP #38 ASI #034 - Condensor Relocation $2,886.59
Cost associated with the condensor relocation per ASI #034, dated 

10/7/20.

Part of

Change Order #006

CP #39 Cupola Lighting
Cost associated with providing and installing interior cupola lighting 

and controls.

CP #40 Lighting protection at Outbuilding $2,998.80
Cost associated with adding lightning protection to the Outbuilding. Part of

Change Order #006

CP #41 Additional painting at metal goosenecks
Pricing proposal to paint exterior metal ductwork above the roof.

CP #42 ASI #021 CPT-01 Attic Stock - Refund ($2,076.15)
Refund by Milliken for the additional attick stock as result of the 

carpet order.  Attic stock being provided with no charge.

Part of

Change Order #006

Owner

Scope Revision
($2,076.15)

JHA

Scope Revision
$3,925.22

BER

Drawings
$2,998.80

JHA

Scope Revision
$0.00

BER

Drawings
$2,886.59

Owner

Scope Revision
$28,459.60

JHA

Drawings
$0.00

Owner

Scope Revision
$508.72

JHA & BER

Drawings
$0.00

Owner

Scope Revision
$1,823.64

Owner

Scope Revision
$0.00

JHA

Drawings
$0.00

Owner

Scope Revision
$0.00

Owner

Scope Revision
$0.00

Owner

Scope Revision
$2,101.78

Owner

Scope Revision
$3,264.00

Owner

Scope Revision
$2,076.15

$0.00

JHA

Drawings
$0.00$0.00

$2,467.06

BER

Drawings
$0.00

Owner

Scope Revision
$0.00

BER

Drawings

Page 2 of 3 Printed on:  1/27/2021
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Original Contract Sum: $6,957,500.00

Revised Contract Sum: $7,708,827.71

Accepted

Costs

Initiated By

Condition

Unapproved

Costs

Unforeseen

Costs

Owner

Costs

Tower

Costs

G-G-D

Costs

Linden

Costs

JHA

Costs

Szewczak

Costs

BER

Costs

$49,369.00

Change Order Log and Accounting
New Facility for the Carver Police Department

3 Center Street, Carver, Massachusetts                                                                      

JHA Project #:  1830

OwnerCP #43 ASI #035 Power for OH Door Outbuilding $4,201.96
Adding power, three button control wiring and safety to Outbuilding 

overhead door.

Part of

Change Order #006

CP #44 Rev1 ASI #038 - Road Sign $5,355.00
Costs associated with the road sign Part of

Change Order #007

CP #45 ASI #037 - Guardrail & Lighting at Entry $7,990.61
Costs associated with revisions to the guardrail at the road and 

provisions of additional building lighting

Part of

Change Order #007

CP #46 HVAC Grilles in Corridor $1,071.00
Costs associated with re-ordering and fabrication of grilles in corridor 

to fit the grid openings.

Part of

Change Order #007

CP #47 RFI #052 - Fire Protection Manway Cover $2,865.02
Costs associated with furnishing and installing a vehicular rated access 

port to the fire protection tank.

Part of

Change Order #007

CP #48 Additional Flooring Scope for Evid. Stor. #129 $976.75
Costs associated with grout filling the balance of the remaining slab 

recesses after the HD Storage rails were installed. 

Part of

Change Order #007

CP #49 Added Mirror in Physical Training #B01
Owner request to provide an additional wall mirror within the physical 

training room.

CP #50 Controls for Shades in Training Class #100 $1,200.00
Owner request to individually control sections of shades within the 

room

Part of

Change Order #007

CP #51 ASI #040 - Fence Changes at Impound $2,580.60
Owner request to extend fencing adjacent the impound lot to the 

extents of the property.

Part of

Change Order #007

CP #52 Replace Patch Panel
Owner request to replace patch panel

CP #53 Radio Vendor Cable Tray Request $1,188.62
Costs associate with additional labor and materials for additional cable 

tray at two locations per request of radio vendor.

Part of

Change Order #007

$751,327.71 $23,223.27 $25,281.43 $707,029.41 $0.00 $0.00 $0.00 $11.83 $2,931.11 $16,073.93

10.80% 0.33% 0.36% 10.16% 0.00% 0.00% 0.00% 0.00% 0.04% 0.23%

Owner

Scope Revision
$1,188.62

Owner

Scope Revision
$2,580.60

Owner

Scope Revision
$2,430.86

Owner

Scope Revision
$1,200.00

Owner

Scope Revision
$2,805.00

JHA

Drawings
$976.75

$1,071.00

BER

Drawings
$2,865.02

BER

Drawings

Owner

Scope Revision
$7,990.61

Owner

Scope Revision
$5,355.00

$4,201.96BER

Drawings

Page 3 of 3 Printed on:  1/27/2021
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Release

Date:

Related

CP(s):

ASI #001 Fire Protection and Related Revisions
Fire Pump and Cistern relocation to the outbuilding.

ASI #002 BDA System
Deletion of the BDA System from the scope of work.

ASI #003 Main Circuit Breaker
Revisions to the main circuit breaker requirements.

ASI #004 Mechanical Location
Revisions to the locations of the exterior mechanical units ACCU-1, ACCU-2, SCU-1, and SCU-2 and 

associated landscaping revisions.

ASI #005 Footing Subbase
Deletion of the sub-base requirements below footings due to geotech on-site review.

ASI #006 Genset AP
Notational scope clarification to the Genset AP riser.

ASI #007 Locker Electrical
Revision to incorporate GFCI into the locker circuit after submittal indicated it not inherent to the 

pre-manufactured locker devices.

ASI #008 Plumbing Fixture DS-C
Revisions to the DS-C fixture type and requirements.

ASI #009 Security Revisions
Revisions to the security scope of drawing E-4.0.

ASI #010 Wall Type Revision
Revisions to select wall types of drawing A-11.1.

ASI #011 Fire Alarm Revisions
Owner request to swap FACP & FAA locations and remove key box at outbuilding storage.

ASI #012 Door Leaf Type DL-A
Revision to the height of the bottom rail of door leaf type "DL-A"

ASI #013 Fire Alarm
Relocation of FACP and addition of one (1) FAA per owner's request.

ASI #013-R1 Fire Alarm
Supersedes ASI #013 for relocation of FACP per owner's request.

ASI #014 Aluminum Storefront Colors
Clarification of storefront colors.

ASI #015 Electrical Additions
Owner request to add a phone jack to the day room and television box to lobby.

ASI #015-R1 Electrical Additions
Owner request to add a phone jack to the day room and television box to lobby.  Revision made to 

location of television box and tack board location.

ASI #016 Library Curbing Replacements
Owner request to replace existing bit. conc. berm curbing at library with precast conc.

ASI #017 Framing Revision
Revision to the gable end framing at the training classroom

ASI #018 Cupola Roofing
Owner requested pricing for change of the cupola roofing to copper standing seam

ASI #019 PD Memorial
Clarification on the location of the PD memorial.

July 16, 2020 26

August 26, 2020

June 15, 2020 25

July 15, 2020 23

July 1, 2020 21

July 15, 2020 19 Rev 1

Architectural Supplemental Instructions (ASI) Log

January 28, 2020 1, 2, 5

New Facility for the Carver Police Department

3 Center Street, Carver, Massachusetts

JHA Project #:  1830

February 3, 2020 3

4February 24, 2020

March 20, 2020 12

March 13, 2020

March 16, 2020 8

March 18, 2020 13

April 28, 2020 16

April 15, 2020 10

April 15, 2020 11

April 15, 2020 14

April 23, 2020 15

May 11, 2020 18

July 1, 2020 20 Rev 2

June 22, 2020 18 Rev 1

Page 1 of 3 Printed On:  1/13/2021
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Release

Date:

Related

CP(s):

Architectural Supplemental Instructions (ASI) Log

January 28, 2020 1, 2, 5

New Facility for the Carver Police Department

3 Center Street, Carver, Massachusetts

JHA Project #:  1830

ASI #020 E911 Power
Revisions to power supply of E911 per E911 request

ASI #021 CPT-01 Attic Stock
Owner request for pricing on additional attic stock

ASI #022 Column Enclosure Dimensional Adjustment
Dimensional adjustment to accommodate manufacturer's tolerances for rotational storage units in 

Records #104.

ASI #023 Dispatch Casework
Owner request for revisions to the Dispatch #107 casework

ASI #023R1 Dispatch Casework
Voiding of ASI #023 with updated remarks to shop #123216-001-2 - Casework Shop Drawings.

ASI #024 Fire Pump B02 Revision
Dimensional adjustment to Fire Pump #B02 for accommodation of electrical equipment

ASI #025 Dispatch Flooring Colors
Owner request for revisions to the Dispatch area flooring colors.

ASI #026 Rear Parking Gate Conduit
Owner request for conduit provisions to rear parking gate for future operator.

ASI #027 TV Box Mounting Heights
Clarification of TV back box mounting heights.

ASI #028 Owner Requested Data and Power
Owner requested addition of data and power to room Gen. Office #132.

ASI #029 Comms 114 Coordination
Clarification sketches following coordination of trades and owner on communications room layout.

ASI #030 Owner Requested Power
Owner requested addition of power to room Dispatch #107.

ASI #031 Exterior Trim Paint
Revisions, for clarification purposes, to the exterior trim paint and sheen.

ASI #032 Beadboard Soffit Color
Revision to the color of the bead board soffits at the three entrance doors.

ASI #033 Additional Lockers
Owner requested addition of 10 lockers to Men's Lockers #156.

ASI #034 Condenser Relocation
Movement of the HVAC Condensers from ground-mounted to sally port flat roof mounted due to 

refrigerant line length constraints.

ASI #034R1 Condenser Relocation - Revised
Supersedes ASI #034, movement of the HVAC Condensers due to refrigerant line length 

constraints.

ASI #035 Outbuilding Door B04B Operator Power
Revision to add power and controls to the overhead door #B04B.

ASI #036 Exterior Ductwork Painting Pricing Request
Pricing request for painting gooseneck ductwork above roof.

ASI #037 Site Revisions
Revision to layout of guardrail, road sign location, and site lighting.

ASI #038 Road Sign
Road sign sketch released for pricing

November 12, 2020 45

November 19, 2020 44

November 10, 2020

October 26, 2020 43

November 6, 2020 41

August 26, 2020

September 9, 2020 24

October 7, 2020 37R1

October 7, 2020 38

September 21, 2020 36

September 23, 2020 36

September 15, 2020 34

September 9, 2020 32

August 31, 2020 31

September 16, 2020

July 30, 2020 22

September 14, 2020 33

September 1, 2020

July 16, 2020

August 12, 2020 28

September 17, 2020 35
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Release

Date:

Related

CP(s):

Architectural Supplemental Instructions (ASI) Log

January 28, 2020 1, 2, 5

New Facility for the Carver Police Department

3 Center Street, Carver, Massachusetts

JHA Project #:  1830

ASI #039 Podium Connectivity
Owner inquiry into the connectivity of lighting and window shades to network controls.

ASI #040 Impound Lot Fencing Revision
Owner's pricing request to reconfigure site boundary fencing adjacent impound lot.

January 11, 2021 51

December 15, 2020
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D I V I S I O N   0  -  O W N E R   S U B M I S S I O N S

D I V I S I O N   1  -  G E N E R A L   R E Q U I R E M E N T S

010000-001-1 - Underslab Coordination Drawings 04/01/20 - - 04/01/20 04/15/20 04/15/20 BER AN

011000-001-1 011000-01s Carver Site Access Plan 01/29/20 01/29/20 02/20/20 01/29/20 01/29/20 02/20/20 ToC/LLA AN

011000-002-1 011000-02 Carver Police Schedule 02/19/20 - - - - 02/27/20 JHA A

011000-003-1 011000-03 Above Slab Coordination Drawings 05/06/20 - - 05/06/20 05/28/20 05/28/20 BER A

017700-001-1 017700-01 Septic As-Builts Stamped 09/03/20 - - 09/03/20 09/15/20 09/15/20 GGD A

D I V I S I O N   2  -  E X I S T I N G   C O N D I T I O N S

D I V I S I O N   3  -  C O N C R E T E

032004-001-1 032004-01 Rebar Shop Drawing 01/15/20 - - 01/15/20 - - SA/LLA - Incorporated into 032004-001-2

032004-001-2 032004-02 Rebar Shop Drawing 01/22/20 - - 01/28/20 02/05/20 02/05/20 SA/LLA AC/RR

032004-001-2 032004-02 Rebar Shop Drawing - - - - - 04/03/20 SA/LLA AC Updated marks dated 2020-04-03

032004-001-3 032004-01 Rev2 Rebar Shop Drawing 03/03/20 04/03/20 04/03/20 04/03/20 SA R Re-design voided via negotiations

033004-001-1 033004-02s Concrete Slab on Grade 02/19/20 - - 02/19/20 02/24/20 02/24/20 SA AC

033004-002-1 033004-4s Footings + Foundation Walls 02/19/20 - - 02/19/20 02/24/20 02/24/20 SA AC

033004-002-2 033004-4s Rev 1 Footings + Foundation Walls 03/06/20 - - 03/06/20 - - SA - Received For Record Only

033004-002-3 033004-4s Rev 2 Footings + Foundation Walls 03/10/20 - - 03/10/20 03/19/20 03/19/20 SA AC

033004-003-1 033004-06s Expansion Joint 03/05/20 - - 03/06/20 03/13/20 03/13/20 SA A

033004-004-1 033004-07s Non-Shrink Grout 03/05/20 - - 03/06/20 03/13/20 03/13/20 SA A

033004-005-1 033004-08s Stego Wrap Vapor Barrier 15 Mil 03/05/20 - - 03/06/20 03/13/20 03/13/20 SA A

033004-006-1 033004-09s Concrete Slab on Grade Layout 05/06/20 - - 05/06/20 05/14/20 05/14/20 SA/JHA AC

S H O P   D R A W I N G   L O G
STATE PROJECT No.:

JHA PROJECT No.:

G.C. PROJECT No.:

Tower Construction Corporation

New Facility for the Carver Police Department, 3 Center Street, Carver, Massachusetts

JH Architects (JHA); Garcia-Galuska-DeSousa (GGD); Linden Landscape Architects (LLA); Szewczak Associates (SA); Paul Hawley Associates 

(PHA); CAMA (CAMA); Building Engineering Resources (BER)
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STATE PROJECT No.:

JHA PROJECT No.:
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Tower Construction Corporation

New Facility for the Carver Police Department, 3 Center Street, Carver, Massachusetts

JH Architects (JHA); Garcia-Galuska-DeSousa (GGD); Linden Landscape Architects (LLA); Szewczak Associates (SA); Paul Hawley Associates 

(PHA); CAMA (CAMA); Building Engineering Resources (BER)

D I V I S I O N   4  -  M A S O N R Y

042000-001-1 042000-01s Unit Masonry 01/22/20 - - 01/22/20 01/29/20 02/05/20 JHA A

042000-002-1 042000-02s Masonry Reinforcement Shop Drawings 01/22/20 - - 01/22/20 01/29/20 01/30/20 SA/JHA AC

042000-003-1 042000-03s Precast Concrete Products 02/14/20 - - - - 02/14/20 JHA AC

042000-004-1 042000-04s Precast Concrete Profile 02/18/20 - - - - 02/19/20 JHA AC

042000-005-1 042000-05s Precast Concrete Color Samples 03/04/20 - - - - 03/16/20 JHA AC Samples Received 3/12/20

D I V I S I O N   5  -  M E T A L S

051204-001-1 051204-01 Anchor Bolts Setting Plan & Details 01/15/20 - - 01/15/20 01/29/20 01/29/20 SA AC

051204-002-1 051204-02s Structural Steel Drawings 02/13/20 - - 02/13/20 02/27/20 02/27/20 SA RR

051204-002-2 051204-02 Rev 1 Structural Steel Drawings 03/21/20 - - 03/21/20 04/02/20 04/02/20 SA A/AC

055133-001-1 051204-03s Ships Ladder 05/27/20 - - - - 06/10/20 JHA AC

D I V I S I O N   6  -  W O O D   &   P L A S T I C S

061000-001-1 061000-01s Lumber 03/26/20 - - 03/31/20 04/03/20 04/03/20 SA/JHA AC/RR

061000-001-2 061000-01s Rev 1 Lumber 04/08/20 - - 04/08/20 JHA - Not accepted for review

061000-002-1 061000-01s LVLs 04/10/20 - - 04/10/20 04/20/20 04/21/20 SA AC

061000-003-1 061000-02s Air Infiltration Barrier and Tape 04/10/20 - - - - 04/15/20 SA/JHA A

061000-004-1 061000-03s Construction Subfloor Adhesive 04/10/20 - - 04/10/20 - 04/21/20 JHA AC

061000-005-1 061000-04s Exterior Sheathing 04/10/20 - - 04/10/20 04/20/20 04/21/20 SA AC

061000-006-1 061000-05s Hunter Panels 04/10/20 - - - - 04/15/20 SA/JHA A

061000-007-1 061000-06s Self-Adhered Flashing 04/10/20 - - - - 04/15/20 SA/JHA R

061000-007-2 061000-06s Rev 1 Self-Adhered Flashing 04/21/20 - - - - 04/21/20 JHA A

061000-008-1 061000-07s TJI 04/10/20 - - 04/10/20 04/20/20 04/21/20 SA AC/R

061000-009-1 06100-08s Framing Lumber Materials 04/10/20 - - 04/10/20 04/20/20 04/21/20 SA AC

061000-010-1 061000-09 Soffit Vent 07/28/20 - - - - 07/28/20 JHA AC

061754-001-1 061754-01s Truss Shop Drawing 01/27/20 - - 01/28/20 02/11/20 02/11/20 SA RR

061754-001-2 061754-01s Rev 1 Trusses 03/10/20 - - 03/10/20 03/24/20 03/24/20 SA AC

061754-001-3 061754-01s Rev 2 Truss Seals 05/18/20 - - 05/18/20 05/28/20 05/28/20 SA AC

061754-002-1 061754-02s Outbuilding Truss SD 04/29/20 - - 04/29/20 05/08/20 05/12/20 SA AC
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New Facility for the Carver Police Department, 3 Center Street, Carver, Massachusetts

JH Architects (JHA); Garcia-Galuska-DeSousa (GGD); Linden Landscape Architects (LLA); Szewczak Associates (SA); Paul Hawley Associates 

(PHA); CAMA (CAMA); Building Engineering Resources (BER)

064000-001-1 06400-01s Fiberglass Column 06/10/20 - - - - 06/12/20 JHA A

064400-001-1 064400-01s Moldings and Decorative Millwork 05/06/20 - - - - 05/15/20 JHA AC

064400-002-1 081400-02s Ornamental Woodwork Stain Sample 11/10/20 - - - - 11/10/20 JHA - PD & Town to review/approve

066000-001-1 06600-01s PVC Trim 05/06/20 - - - - 05/13/20 JHA A

D I V I S I O N   7  -  T H E R M A L   &   M O I S T U R E   P R O T E C T I O N

072100-001-1 033004-05s Dow Insulation 03/05/20 - - - - 03/15/20 JHA A

072100-002-1 033004-09s Tuff II Coating 03/05/20 - - - - 03/15/20 JHA A

072100-003-1 072100-01 Building Insulation 07/23/20 - - - - 07/28/20 JHA A/R

073113-001-1 073113s Asphalt Shingles 02/18/20 - - - - 02/20/20 JHA AC/RR/R

073113-002-1 073113-25s Color Samples & Color Chart 03/04/20 - - - - 03/16/20 JHA AC Samples Received 3/12/20

073113-003-1 073113-26 Roof Hatch 07/23/20 - - - - 07/24/20 JHA A

074600-001-1 074600-01s NuCedar 04/10/20 - - - - 04/16/20 JHA AC/RR

074600-002-1 074600-02 Siding Color Samples 05/07/20 05/20/20 05/20/20 - - 05/27/20 JHA AC Samples Received 5/15/20

074646-001-1 074646-01s Fiber Cement Siding 04/10/20 - - - - 04/16/20 JHA AC

075323-001-1 075323-01s Membrane Roofing 03/04/20 - - - - 03/15/20 JHA A/R Only Flat Insulation Not Approved

075323-002-1 075323-02s Metal Roofing 06/23/20 - - - - 07/01/20 JHA AC

075323-003-1 075323-03s Metal Roof Color Samples 07/07/20 - - - - 08/07/20 JHA R

075323-004-1 075323-04 Substitution Request - Cupola Clips 10/07/20 - - - - 10/07/20 JHA AC

079200-001-1 079200-01s Elastomeric Joint Sealant 01/30/20 - - - - 02/10/20 JHA R

079200-002-1 079200-02s Sealant Color Chart 01/30/20 - - - - 02/10/20 JHA RR

079200-003-1 079200-03s Non-Sag Urethane Sealant 01/30/20 - - - - 02/10/20 JHA A

079200-004-1 079200-04s Acrylic-Emulsion Sealant and Color Chart 01/30/20 - - - - 02/03/20 JHA AC

079200-005-1 079200-05s Security Sealant 01/30/20 - - - - 01/30/20 JHA R

079200-005-2 079200-05s Rev1 Security Sealant 02/07/20 - - - - 02/07/20 JHA A

079200-006-1 079200-06s Resilient Silicone Sealant 01/30/20 - - - - 02/03/20 JHA R

D I V I S I O N   8  -  O P E N I N G S

081113-001-1 081113-01 Door and Frame Schedule 04/13/20 - - - - 04/16/20 JHA AC

081113-001-2 081113-03s Rev1 Door and Frame Schedule 05/01/20 - - - - - JHA - Not Reviewed

081113-001-3 081113-03 Rev2 Steel Doors and Frames 08/03/20 - - - - 08/05/20 JHA R
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(PHA); CAMA (CAMA); Building Engineering Resources (BER)

081113-002-1 081113-02 Door Frames 04/13/20 - - - - 04/16/20 JHA RR

081113-002-2 081113-03s Rev1 Doors Frames 05/01/20 - - - - 05/13/20 JHA R

081113-003-1 081113-03 Steel Doors 04/13/20 - - - - 04/16/20 JHA AC/RR/R

081113-003-2 081113-03s Rev1 Steel Doors 05/01/20 - - - - 05/13/20 JHA A/R

081400-001-1 081400-01 Wood Doors 04/13/20 - - - - 04/16/20 JHA AC

083326-001-1 083616-03s Shop Drawing and Product Data for Door 125C 04/10/20 - - - - 04/16/20 JHA AC

083613-001-1 083613-01s Shop Drawings for Doors 125B & 118B 03/06/20 - - - - 03/16/20 JHA AC

083613-002-1 083616-02s Product Data Overhead Doors 112B and 118B 04/10/20 - - - - 04/16/20 JHA AC

083613-003-1 083616-04s Motors 04/10/20 - - - - 04/16/20 JHA RR

084113-001-1 088000-01s Door & Frame Product Data 05/18/20 - - - - 05/27/20 JHA AC

084113-002-1 084113-01s Aluminum Entrances & Storefronts 05/28/20 - - - - 06/12/20 JHA AC/RR

084113-003-1 084113-02s Color Samples 06/04/20 - - - - 06/15/20 JHA AC Cover sheet & Scan only

085400-001-1 085400-01s Fiberglass Windows 03/06/20 - - - - 03/15/20 JHA AC

085400-002-1 085400-01s Fiberglass Windows Shop Drawings 04/01/20 - - - - 04/02/20 JHA AC

087100-001-1 087100-01 Door Hardware Schedule 04/13/20 - - 04/13/20 04/14/20 04/16/20 PHA/JHA AN/RRfR

087100-001-2 087100-01sRev1 Door Hardware Schedule 04/29/20 - - 04/29/20 05/04/20 05/04/20 PHA/JHA A

087100-002-1 087100-02 Door Hardware 04/13/20 - - 04/13/20 04/14/20 04/16/20 PHA/JHA AN/RRfR

087100-002-2 087100-02s Door Hardware PD 04/29/20 - - 04/29/20 05/04/20 05/04/20 PHA/JHA A

087100-003-1 088000-02s Hardware PD 05/18/20 - - 05/18/20 05/26/20 05/27/20 PHA R

087100-004-1 087100-01 Rev2 Aluminum Hardware Schedule 09/23/20 - - 09/25/20 09/30/20 09/30/20 PHA RR

087100-004-2 087100-01 Rev3 Aluminum Hardware Schedule 10/05/20 - - 10/05/20 10/07/20 10/07/20 PHA AC

087100-004-3 087100-01 Rev4 Hardware Schedule & PD 10/19/20 - - - - - - - Accepted for record only

087113-001-1 087113-01s Automatic Doors 02/12/20 - - - - 02/14/20 JHA AC

088000-001-1 088000-03s Float Glass PD 05/18/20 - - - - 05/27/20 JHA AC

088000-002-1 088000-04 Glass Sample 08/19/20 - - - - 09/16/20 JHA A Glass Samples Rec'd 9/15

089119-001-1 089119-01s Louver SD & Color Chart 02/24/20 - - - - 02/27/20 JHA AC

089119-002-1 089119-02s Louver Color Samples 04/21/20 - - - - 05/27/20 JHA R Siding Samples Rec'd 5/15

089119-002-2 089119-02s Rev1 Louver Color Samples 06/03/20 - - - - 06/15/20 JHA AC Cover sheet & Scan only

D I V I S I O N   9  -  F I N I S H E S

092100-001-1 092100-01s Gypsum Board 03/30/20 - - - - 03/31/20 JHA AC/R Only Impact Gypsum was Rejected

092100-002-1 092100-02s National Gypsum 04/04/20 - - - - 04/06/20 JHA R

092100-003-1 092100-03s Cold-Formed Steel Exterior Framing 04/20/20 - - 04/20/20 04/28/20 04/29/20 SA/JHA RR
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Tower Construction Corporation

New Facility for the Carver Police Department, 3 Center Street, Carver, Massachusetts

JH Architects (JHA); Garcia-Galuska-DeSousa (GGD); Linden Landscape Architects (LLA); Szewczak Associates (SA); Paul Hawley Associates 

(PHA); CAMA (CAMA); Building Engineering Resources (BER)

092100-003-2 092100-03s rev1 Cold-Formed Steel Exterior Framing 06/05/20 - - 06/05/20 06/09/20 06/10/20 SA/JHA AC

093000-001-1 093000-01s Tile Products 06/22/20 - - 06/22/20 07/02/20 07/02/20 CAMA AC

093000-002-1 093000-02s Grout & Sealant 06/22/20 - - 06/22/20 07/02/20 07/02/20 CAMA A

093000-003-1 093000-03s Setting Materials 06/22/20 - - 06/22/20 07/02/20 07/02/20 CAMA A

093000-004-1 093000-04s Stainless Steel Metal Trim 06/22/20 - - 06/22/20 07/02/20 07/02/20 CAMA A

093000-005-1 093000-05s CWT-04 06/22/20 - - 06/22/20 07/02/20 07/02/20 CAMA A

093000-006-1 093000-06s Tile Products 07/09/20 - - 07/09/20 07/23/20 07/23/20 CAMA AC

093000-007-1 093000-07 Tile Shop Drawings 08/19/20 - - 08/19/20 08/31/20 08/31/20 CAMA A

094000-001-1 094000-01s Industrial Floor System 02/07/20 - - - - 02/07/20 JHA R AC Only if Samples are Approved

094000-002-1 094000-02s Industrial Floor Color Samples 03/04/20 - - - - 03/30/20 JHA A Samples Received 3/12/20

095113-001-1

095113-01

095113-02

095113-03

095113-04

095113-05

Acoustical Ceiling Panels 01/02/20 - - - - 01/07/20 JHA AC

095113-002-1 095113-06 Acoustical Ceiling Samples 01/13/20 - - - - 03/15/20 JHA A/R Samples Received 3/12/20

096500-001-1 096500-01s Solid Vinyl Tile (SVT-01)(SVT-02)(SVT-03) 01/30/20 - - 01/30/20 02/06/20 02/07/20 CAMA A

096500-002-1 096500-02s Luxury Vinyl Tile (LVT-01) 01/30/20 - - 01/30/20 02/06/20 02/07/20 CAMA AC

096500-003-1 096500-03s Rubber Anti-Static Tile (ESD-01)(ESD-02)(ESD-03) 01/30/20 - - 01/30/20 02/06/20 02/07/20 CAMA AC

096500-004-1 096500-04s Resilient Base 01/30/20 - - 01/30/20 02/06/20 02/07/20 CAMA AC

096500-005-1 096500-05s Samples 01/30/20 - - 01/30/20 02/06/20 02/07/20 CAMA AC

096500-006-1 096500-06 Resilient Flooring, Base, and Samples - Alt. No. 1 10/22/20 - - 10/22/20 10/28/20 10/28/20 CAMA AC

096810-001-1 096810-01 Carpet Tile 07/30/20 - - 07/30/20 07/30/20 07/30/20 CAMA A

097200-001-1 097200-01s RWC-01 Impact Wall Resistant Solution 07/01/20 - - 07/01/20 07/13/20 07/13/20 CAMA A

097200-002-1 097200-02s VWC-01 Denovo Ledge 04 07/01/20 - - 07/01/20 07/13/20 07/13/20 CAMA A

097200-003-1 097200-03s VWC-02 Denovo Milestone 05 07/01/20 - - 07/01/20 07/13/20 07/13/20 CAMA A

097200-004-1 097200-04s Samples 07/01/20 - - 07/01/20 07/13/20 07/13/20 CAMA A

097200-005-1 097200-05s Corner Guards 12/18/20 - - 12/21/20 12/28/20 12/28/20 CAMA A

099000-001-1 099000-01 Painting Product Data 01/15/20 - - 01/15/20 01/29/20 01/29/20 CAMA RR

099000-001-2 099000-01 R1 Painting Product Data 01/31/20 - - 01/31/20 02/06/20 02/07/20 CAMA AC

099000-002-1 099000-02 Interior Finish - Fire Rated Plywood 08/25/20 - - 08/25/20 09/08/20 09/09/20 CAMA A

099000-003-1 099000-03 Paint Color Samples 09/14/20 - - 09/14/20 09/28/20 09/29/20 CAMA AC

099000-004-1 099000-04 Epoxy Water Emulsion Primer Sealer 10/07/20 - - 10/07/20 10/20/20 10/20/20 CAMA A
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D I V I S I O N   10  -  S P E C I A L T I E S

101100-001-1 101100-01 Visual Displays 07/08/20 - - 07/09/20 07/17/20 07/22/20 JHA/CAMA AC

101419-001-1 101419-01 Plaque 10/20/20 - - - - 10/21/20 JHA AC

101419-002-1 101419-01Rev1 Plaque 12/30/21 01/04/21 01/04/21 - - 01/05/21 JHA AC

101423-001-1 101423-01 ADA Signs 10/20/20 - - - - 10/29/20 JHA AC/RR

101453-001-1 101453-01 Traffic Signs 01/12/21 - - 01/13/21 LLA

102113-001-1 102113-01 Toilet Compartments 07/15/20 - - 07/15/20 07/17/20 07/21/20 JHA/CAMA AC

102213-001-1 102213-01s Wire Mesh Partitions 03/13/20 - - 03/15/20 - 03/15/20 JHA RR

102213-001-2 102213-01Rev1 Wire Mesh Partitions 12/03/20 - - - - 12/03/20 JHA AC

102800-001-1 102800-01s Toilet and Bath Accessories 05/20/20 - - - - 05/27/20 JHA AC/R

102800-001-2 102800-01Rev1 Paper Towel Dispenser & Waste Receptacle 09/03/20 - - - - 09/03/20 JHA A

104416-001-1 104416-01s Fire Extinguishers 05/20/20 - - - - 05/27/20 JHA A

105113-001-1 105113-01s Metal Locker SD 03/13/20 03/16/20 03/25/20 03/15/20 03/20/20 03/31/20 JHA AC

105113-001-2 105113-02 Metal Locker SD 10/20/20 - - 10/20/20 10/21/20 11/02/20 JHA/BER AC

105500-001-1 105500-01s High Security Key Box 04/22/20 - - - - 04/23/20 JHA AC

105516-001-1 105516-01 Postal Specialties 07/15/20 - - - - 07/15/20 JHA AC

107516-001-1 107516-01s Flag Poles 05/28/20 - - - - 06/10/20 JHA A

D I V I S I O N   11  -  E Q U I P M E N T

115000-001-1 115000-01s Canopy Hood 04/27/20 - - - - 04/27/20 JHA AC

115000-002-1 115000-01s Canopy Hood 04/28/20 - - - - 04/28/20 JHA AC

115213-001-1 115213-01 Projection Screen 07/08/20 - - - - 07/09/20 JHA A

111900-001-1 111900-01s Detention Equipment 04/01/20 - - - - 04/02/20 JHA AC

D I V I S I O N   12  -  F U R N I S H I N G S

120620-001-1 120620-01 Window Treatments 08/26/20 - - 08/26/20 09/08/20 09/09/20 JHA/CAMA AC

123216-001-1 123216-01s Casework Shop Drawings 03/24/20 - - - - 04/02/20 JHA RR

123216-001-2 123216-01 Rev1 Casework Shop Drawings 08/18/20 - - - - 08/26/20 JHA AC/RR RR on Dispatch #107 Only

129313-001-1 129313-01s Bike Rack 04/28/20 - - 04/28/20 04/29/20 04/29/20 LLA A
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D I V I S I O N   13  -  S P E C I A L   C O N S T R U C T I O N

134700-001-1

134700-01

134700-02

134700-03

Bullet Resistant Protection 02/24/20 - - - - 02/27/20 JHA AC

D I V I S I O N   14  -  C O N V E Y I N G   E Q U I P M E N T

D I V I S I O N   2 1  -  F I R E   S U P P R E S S I O N

210000-001-1 210000-01S Fire Protection 01/17/20 - - 01/17/20 - - BER - VOIDED BY GTC on 4/8/20

210000-002-1 210000-01s Underground Fire Service 04/29/20 - - 04/29/20 05/08/20 05/11/20 BER A

210000-003-1 210000-02s Wet Sprinkler Piping 04/29/20 - - 04/29/20 05/08/20 05/11/20 BER A

210000-004-1 210000-03s Dry Pipe Sprinkler 04/29/20 - - 04/29/20 05/08/20 05/11/20 BER A

210000-005-1 210000-04s Valves 04/29/20 - - 04/29/20 - - - - SUPERSEDED by FPC ON 5/6/20

210000-005-2 210000-04 Rev1s Valves 05/06/20 - - 05/07/20 05/13/20 05/13/20 BER A

210000-006-1 210000-05s Hangers and Supports 04/29/20 - - 04/29/20 05/13/20 05/13/20 BER A

210000-007-1 210000-06s FDC 04/29/20 - - 04/29/20 05/13/20 05/13/20 BER A

210000-008-1 210000-07s Sprinkler Heads 04/29/20 - - 04/29/20 05/13/20 05/13/20 BER A

210000-009-1 210000-08s Sprinkler Cabinet 04/29/20 - - 04/29/20 05/13/20 05/13/20 BER A

210000-010-1 210000-09s Signaling Devices 04/29/20 - - 04/29/20 - - - - SUPERSEDED by FPC ON 5/6/20

210000-010-2 210000-09 Rev1s Signaling Devices 05/06/20 - - 05/07/20 05/27/20 05/27/20 BER A

210000-011-1 210000-10s Water Pressure Gauges 04/29/20 - - 04/29/20 - - - - SUPERSEDED by FPC ON 5/6/20

210000-011-2 210000-10 Rev1s Water Pressure Gauges 05/06/20 - - 05/07/20 05/27/20 05/27/20 BER A

210000-012-1 210000-11s Sleeves and Penetrations 04/29/20 - - 04/29/20 05/13/20 05/13/20 BER A
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210000-013-1 210000-12s Fire Hydrants 04/29/20 05/13/20 05/14/20 04/29/20 05/13/20 05/14/20 BER AC

210000-014-1 210000-13s Hydraulic Calcs & Drawings 05/06/20 - - 05/07/20 05/27/20 05/27/20 BER RR

210000-014-2 210000-13 Rev1 Hydraulic Calcs & Drawings 07/20/20 - - 07/21/20 08/03/20 08/03/20 BER A

210000-015-1 210000-14s FP Drawings 05/06/20 - - 05/07/20 - - BER RR Engineer Comments in 210000-014-1

210000-016-1 210000-15s Fire Pump 05/06/20 - - 05/07/20 05/27/20 05/27/20 BER AC

210000-017-1 210000-16s Underground Water Storage Tank 05/13/20 - - 05/13/20 05/27/20 05/27/20 BER AC

210000-018-1 210000-17s Sprinkler Coordination Drawings 06/08/20 - - 06/08/20 06/22/20 06/22/20 BER A

D I V I S I O N   2 2  -  P L U M B I N G

220000-001-1 220000-01s Tight Tank 02/17/20 - - 02/17/20 03/02/20 03/02/20 BER AC

220000-002-1 220000-02s Water Heaters 02/17/20 - - 02/17/20 03/02/20 03/02/20 BER A

220000-003-1 220000-03s Pumps 02/17/20 - - 02/17/20 03/02/20 03/02/20 BER A

220000-004-1 220000-04s Pipe I.D. 02/17/20 - - 02/17/20 03/02/20 03/02/20 BER A

220000-005-1 220000-05s Water Meter 02/17/20 - - 02/17/20 03/02/20 03/02/20 BER A

220000-006-1 220000-06s Cross Connection Points 02/17/20 - - 02/17/20 03/02/20 03/02/20 BER A

220000-007-1 220000-07s Pipe Supports 02/21/20 - - 02/24/20 03/02/20 03/02/20 BER A

220000-008-1 220000-08s Sleeves, Insers, Fire Stopping & Escutcheons 02/21/20 - - 02/24/20 03/02/20 03/02/20 BER A

220000-009-1 220000-09s Pipe Materials 02/21/20 - - 02/24/20 03/02/20 03/02/20 BER A

220000-010-1 220000-10s Copper Pipe 02/21/20 - - 02/24/20 03/02/20 03/02/20 BER A

220000-011-1 220000-11s Sanitary Waste & Vent 02/21/20 - - 02/24/20 03/02/20 03/02/20 BER A

220000-012-1 220000-12s Press & Temp Control Devices 02/21/20 - - 02/24/20 03/02/20 03/02/20 BER A

220000-013-1 220000-13s Insulation 02/21/20 - - 02/24/20 03/02/20 03/02/20 BER A

220000-014-1 220000-14s Traps & Strainers 02/21/20 - - 02/24/20 03/02/20 03/02/20 BER AC

220000-015-1 220000-15s Thermometers & Pressure Gauges 02/21/20 - - 02/24/20 03/02/20 03/02/20 BER A

220000-016-1 220000-16s Wall Hydrants & Hose Bibbs 02/21/20 - - 02/24/20 03/02/20 03/02/20 BER A

220000-017-1 220000-17s Water Hammer Arrestors 02/21/20 - - 02/24/20 03/02/20 03/02/20 BER A

220000-018-1 220000-18s Drains 03/10/20 - - 03/10/20 03/24/20 03/24/20 BER A

220000-019-1 220000-19s Plumbing Fixtures - Water Closets 03/10/20 - - 03/10/20 03/24/20 03/24/20 BER/JHA AC

220000-020-1 220000-20s Plumbing Fixtures - Urinals 03/10/20 - - 03/10/20 03/24/20 03/24/20 BER/JHA AC

220000-021-1 220000-21s Plumbing Fixtures - Sinks & Faucets 03/10/20 - - 03/10/20 03/24/20 03/24/20 BER/JHA AC

220000-022-1 220000-22s Plumbing Fixtures - Shower 03/10/20 - - 03/10/20 03/24/20 03/24/20 BER/JHA AC

220000-023-1 220000-23s Plumbing Fixtures - Lavatories 03/10/20 - - 03/10/20 03/24/20 03/24/20 BER/JHA A
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220000-024-1 220000-24s Plumbing Fixtures - Ice Maker Box 03/10/20 - - 03/10/20 03/24/20 03/24/20 BER/JHA A

220000-025-1 220000-25s Plumbing Fixtures - Laundry Washing Machine Box 03/10/20 - - 03/10/20 03/24/20 03/24/20 BER/JHA A

220000-026-1 220000-26s Exterior Wall Hydrant 03/10/20 - - 03/10/20 03/24/20 03/24/20 BER/JHA AC

220000-027-1 220000-27s Plumbing Fixtures - Emergency Eye Wash & Shower 03/10/20 - - 03/10/20 03/24/20 03/24/20 BER/JHA A

220000-028-1 220000-28s Plumbing Fixtures - Detention Grade Shower System 03/10/20 - - 03/10/20 03/24/20 03/24/20 BER/JHA AC

220000-029-1 220000-29s Plumbing Fixtures - Drinking Fountain 03/10/20 - - 03/10/20 03/24/20 03/24/20 BER/JHA A

220000-030-1 220000-30s Plumbing Fixtures - Combination Lav-Toilets 03/10/20 - - 03/10/20 03/24/20 03/24/20 BER/JHA RR

220000-030-2 220000-30s Rev1 Plumbing Fixtures - Combination Lav-Toilets 07/02/20 - - 07/02/20 07/17/20 07/21/20 BER/JHA AC

220000-030-3 220000-34 DS-C Fixture 07/27/20 - - 07/27/20 08/03/20 08/03/20 BER A

220000-031-1 220000-31s Thermostatic Mixing Valves 03/10/20 - - 03/10/20 03/24/20 03/24/20 BER A

220000-032-1 220000-32s Plumbing Fixtures - Detention Grade Shower Valve 03/10/20 - - 03/10/20 03/24/20 03/24/20 BER/JHA R

220000-033-1 220000-33s Plumbing Fixtures - Boot Wash Hose Bib 03/10/20 - - 03/10/20 03/24/20 03/24/20 BER/JHA AC

D I V I S I O N   2 3  -  H V A C

230000-001-1 230000-01s Ductwork & Air Distribution Equipment 03/12/20 - - 03/12/20 03/25/20 03/25/20 BER A

230000-002-1 230000-02s Centrifugal Fans 03/12/20 - - 03/12/20 03/25/20 03/25/20 BER A

230000-003-1 230000-03s RGDs 03/12/20 - - 03/12/20 03/25/20 03/25/20 BER/JHA A/AC

230000-004-1 230000-04s ERV & VRF 03/12/20 - - 03/12/20 03/25/20 03/25/20 BER AC

230000-005-1 230000-05s Duct & Pipe Insulation 03/17/20 - - 03/18/20 03/25/20 03/25/20 BER A

230000-006-1 230000-06s Electrical Heaters 03/18/20 - - 03/18/20 03/25/20 03/25/20 BER AC

230000-007-1 230000-07s Motorized Dampers 03/18/20 - - 03/18/20 03/25/20 03/25/20 BER A

230000-008-1 230000-08s Outbuilding HVAC Equipment 04/29/20 - - 04/29/20 05/13/20 05/13/20 BER A

D I V I S I O N   2 6  -  E L E C T R I C A L

260000-001-1 260000-01s Fire Alarm System 02/12/20 - - 02/12/20 02/14/20 02/14/20 BER A/AC/RR

260000-001-2 260000-01s Rev 1 Fire Alarm System 03/17/20 - - 03/18/20 03/19/20 03/19/20 BER A/AC/RR
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260000-001-3 260000-01s Rev 2 Fire Alarm System 05/15/20 - - 05/15/20 05/18/20 - BER - VOIDED by 260000-001-4

260000-001-4 260000-01s Rev 3 Fire Alarm System 05/20/20 - - 05/26/20 05/27/20 05/27/20 BER A/AC

260000-002-1 260000-02s Engine Generator System 02/12/20 - - 02/12/20 02/14/20 02/14/20 BER AC/RR

260000-002-2 260000-02s Rev 1 Engine Generator System 03/12/20 - - 03/12/20 03/16/20 03/16/20 BER AC/RR

260000-002-3 260000-02s Rev 2 Engine Generator System 03/19/20 - - 03/19/20 03/19/20 03/19/20 BER AC

260000-003-1 260000-03s Lightning Protection 02/12/20 - - 02/12/20 02/14/20 02/14/20 BER A/AC/RR

260000-003-2 260000-03s Rev1 Lightning Protection 02/20/20 - - 02/20/20 02/20/20 02/24/20 BER/JHA A/AC

260000-004-1 260000-04s Storm Switch (ATS) 02/20/20 - - 02/20/20 02/21/20 02/24/20 BER AC

260000-005-1 260000-05s Encl for Indiv Mntd Overcurrent & Switching Dev 03/17/20 - - 03/18/20 03/19/20 03/19/20 BER A/AC

260000-006-1 260000-06s Panelboards 03/17/20 - - 03/18/20 03/19/20 03/19/20 BER A/AC

260000-007-1 260000-07s Cartridge Fuses 03/17/20 - - 03/18/20 03/19/20 03/19/20 BER AC

260000-008-1 260000-08s Branch Panel SPD Protection 03/17/20 - - 03/18/20 03/19/20 03/19/20 BER A

260000-009-1 260000-09s Lighting Fixture 03/18/20 - - 03/18/20 03/20/20 03/20/20 BER/JHA A/AC

260000-009-02 260000-09s Rev 1 Lighting Fixture 04/13/20 - - 04/13/20 04/14/20 04/14/20 BER/JHA A/AC

260000-010-1 260000-10s Lighting Control 03/18/20 - - 03/18/20 03/20/20 03/20/20 BER/JHA A/AC/R

260000-011-1 260000-11s Raceways & Fittings 03/18/20 - - 03/18/20 03/19/20 03/19/20 BER A

260000-012-1 260000-12s Cable Tray 03/18/20 - - 03/18/20 03/19/20 03/19/20 BER A/R

260000-013-1 260000-13s Uninterruptible Power System 03/24/20 - - 03/24/20 03/25/20 03/25/20 BER R

260000-013-2 260000-13 Rev 1 Uninterruptible Power System 03/30/20 - - 03/30/20 03/31/20 03/31/20 BER AC

260000-013-3 260000-13 Rev 2 Uninterruptible Power System 10/14/20 - - 10/16/20 10/19/20 10/19/20 BER AC

260000-014-1 260000-14s Grounding System 03/26/20 - - 03/29/20 03/30/20 03/30/20 BER A

260000-015-1 260000-15s Phasing & Color Coding 03/26/20 - - 03/29/20 03/30/20 03/30/20 BER A

260000-016-1 260000-16s Wiring Materials 03/26/20 - - 03/29/20 03/30/20 03/30/20 BER A/AC

260000-017-1 260000-17s Wiring Devices 03/26/20 - - 03/29/20 03/30/20 03/30/20 BER A/AC

260000-018-1 260000-18s Access Panels 03/26/20 - - 03/29/20 03/30/20 03/30/20 BER AC

260000-019-1 260000-19s Outlet, Junction, Pull Boxes 03/26/20 - - 03/29/20 03/30/20 03/30/20 BER A/AC

260000-020-1 260000-20s Trough 03/26/20 - - 03/29/20 03/30/20 03/30/20 BER A

260000-021-1 260000-21s Floor Boxes 03/26/20 - - 03/29/20 03/30/20 03/30/20 BER AC

260000-022-1 260000-22s Motor Control 03/30/20 - - 03/30/20 03/31/20 03/31/20 BER AC

260000-023-1 260000-23s Integrated Technology Infrastructure Support 03/30/20 - - 03/30/20 03/31/20 03/31/20 BER AC

260000-024-1 260000-24s Equipment Racks 04/01/20 - - 04/01/20 04/02/20 04/02/20 BER AC

260000-025-1 260000-25s Surge Protected Power Strip 04/01/20 - - 04/01/20 04/02/20 04/02/20 BER A
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260000-026-1 260000-26s Cable Supports 04/01/20 - - 04/01/20 04/02/20 04/02/20 BER A

260000-027-1 260000-27s Bonding & Grounding Jumper Cable 04/01/20 - - 04/01/20 04/02/20 04/02/20 BER A

260000-028-1 260000-28s Unshielded Twisted Pair Cable 04/01/20 - - 04/01/20 04/02/20 04/02/20 BER AC

260000-029-1 260000-29s Broadband RF Cabling System 04/01/20 - - 04/01/20 04/02/20 04/02/20 BER AC

260000-030-1 260000-30s Underground Enclosures 04/01/20 - - 04/01/20 04/02/20 04/02/20 BER AC

260000-031-1 260000-31s Lighting Factory Drawings 04/30/20 - - 04/30/20 05/01/20 05/01/20 BER AC

260000-032-1 260000-32s Lighting - Factory Drawings Vode 05/13/20 - - 05/13/20 05/14/20 05/14/20 BER AC

260000-033-1 260000-33 Power System Studies 08/03/20 - - 08/03/20 08/06/20 08/07/20 BER AC

260000-034-1 260000-34 Lighting - Cupola 10/15/20 - - 10/16/20 10/20/20 10/21/20 BER AC

D I V I S I O N   2 7  -  C O M M U N I C A T I O N S

D I V I S I O N   3 1  -  E A R T H W O R K

312000-001-1 312000-01s K-RAP Base 03/06/20 - - 03/06/20 03/09/20 03/09/20 GGD AC

312500-001-1 312500-01s Erosion Control 01/17/20 - - 01/17/20 01/27/20 01/28/20 LLA A

312500-002-1 312500-02s SWPPP 02/17/20 - - 02/17/20 02/25/20 02/25/20 GGD RR

312500-002-2 312500-02s Rev 1 SWPPP 03/02/20 - - 03/02/20 03/09/20 03/09/20 GGD AC

D I V I S I O N   3 2  -  E X T E R I O R   I M P R O V E M E N T S

321313-001-1 033004-03s Exterior Flatwork 02/19/20 - - 02/19/20 02/24/20 02/24/20 LLA A

321313-002-1 321313-02s Site Tactile Warning Tiles 04/29/20 04/30/20 04/30/20 04/29/20 04/30/20 04/30/20 LLA AC

321613-001-1 321613-01s Precast Concrete Curb 04/21/20 - - 04/21/20 04/22/20 04/22/20 LLA A

323113-001-1 323113-01s Shop Drawings 07/01/20 - - 07/01/20 07/03/20 07/06/20 LLA A

323913-001-1 323913-01s Steel Bollards and Bollard Covers 04/29/20 - - 04/29/20 04/30/20 04/30/20 LLA AC

D I V I S I O N   3 3  -  U T I L I T I E S
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COMMENTS

S H O P   D R A W I N G   L O G
STATE PROJECT No.:

JHA PROJECT No.:

G.C. PROJECT No.:

Tower Construction Corporation

New Facility for the Carver Police Department, 3 Center Street, Carver, Massachusetts

JH Architects (JHA); Garcia-Galuska-DeSousa (GGD); Linden Landscape Architects (LLA); Szewczak Associates (SA); Paul Hawley Associates 

(PHA); CAMA (CAMA); Building Engineering Resources (BER)

330000-001-1 330000-01 Manhole and Precast Concrete Structure 01/08/20 - - 01/08/20 01/16/20 01/17/20 GGD RR

330000-001-2 330000-01s Manhole and Precast Concrete Structure 02/17/20 - - 02/17/20 02/25/20 02/25/20 GGD AC

330000-002-1 330000-01s Site Utilities 01/17/20 - - 01/17/20 01/28/20 01/28/20 GGD AC

330000-003-1 330000-02s Sewers and Pipes 01/17/20 - - 01/17/20 01/24/20 01/24/20 GGD RR

330000-004-1 033004-01s Concrete Ductbank 02/19/20 - - 02/19/20 02/24/20 02/24/20 GGD RR

330000-004-2 033004-01s Rev 1 Concrete Ductbank 03/05/20 - - 03/06/20 03/17/20 03/17/20 GGD A

330000-005-1 330000-03s K-RAP Base 02/27/20 - - 02/27/20 - - - - VOIDED by GC - See 312000-001-1
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ON-SITE REPRESENTATIVE

DAILY REPORT

Page 1 of 1

PROJECT: Carver Police Station PROJECT #: Report Number:   246

Contract Time: Date: 2-01-2021

Days Elapsed: Day: Monday

Extensions: Weather: Rain

Days Remaining: Temperature Cycle at 7 AM: 16 – 50 deg.

Site Condition: Wet

Contractor Workforce

Tower Construction 1 Superintendent, 0 laborer, 2 carpenter – Kevin Thompson (site supervision) 3

Dig It 0 operator, 0 laborer, 0 foreman, 0 dirtworks (sitework) 0

Dandis 1 painters (painting) 1

Delta 0 sprinkler fitters (fire protection) 0

American Electrical 1 foreman, 0 journeyman, 1 apprentice (electrical) 2

Lapan 0 foreman, 0 journeyman, 0 apprentice, 0 insulator (mechanical) 0

Belcour 0 roofer (roofing) 0

Central Ceilings 0 carpenter (acoustical ceilings) 0

Hareld Glass 0 glazers (storefront) 0

Debrino 0 caulker (join sealant) 0

CJM Services 0 carpenter (resilient) 0

T&C 0 carpenters (millwork) 0

Floor Works 1 installer (specialties) 1

G&H 1 foreman, 0 apprentice, 0 journeyman, 0 insulator, 0 controls (HVAC) 1

Capital 0 tiler (ceramic) 0

Division 10 0 installers (specialties) 0

Barber Drywall 0 foreman, 0 apprentice,  0 carpenter, 0 taper (exterior framing) 0

                                                                                                 Total Workforce 8

Miscellaneous Others

CHA Alyssa Chatani 1

Town of Carver Bill Harriman, Mike Shaw (CPD) 2

New Era Pulling coax cable, installing access control in the communications room. 4

                                                                                    Total Misc. Workforce 7

Construction Activity: 

American Electrical: Continues to punch down wiring into comm. rack. Continue installing switches at the outbuilding.

Lapan: Not on site.

Division 10: Not on site.

T&C: Not on site.

Dandis: Prepping the dispatch room, priming and coating for final paint.

Floor Works: Installed walk off mats inside of rear and front entry way.  

G&H: Placing thermostats in remaining rooms.

Clerk’s remarks: Tower is placing bathroom accessories in locker rooms.

Site Visitors/Meetings: see above

Deliveries: none

Equipment Used: Empire: (2) Boom Lift 600s, Barber (2) Scissor Lift, Commercial: Lull 944E, Mini Bobcat
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ON-SITE REPRESENTATIVE

DAILY REPORT

Page 1 of 1

PROJECT: Carver Police Station PROJECT #: Report Number:   247

Contract Time: Date: 2-02-2021

Days Elapsed: Day: Tuesday

Extensions: Weather: Cloudy

Days Remaining: Temperature Cycle at 7 AM: 21 – 31 deg.

Site Condition: Dry

Contractor Workforce

Tower Construction 1 Superintendent, 0 laborer, 2 carpenter – Kevin Thompson (site supervision) 3

Dig It 0 operator, 0 laborer, 0 foreman, 0 dirtworks (sitework) 0

Dandis 2 painters (painting) 2

Delta 0 sprinkler fitters (fire protection) 0

American Electrical 1 foreman, 1 journeyman, 1 apprentice (electrical) 3

Lapan 0 foreman, 0 journeyman, 0 apprentice, 0 insulator (mechanical) 0

Belcour 0 roofer (roofing) 0

Central Ceilings 0 carpenter (acoustical ceilings) 0

Hareld Glass 2 glazers (storefront) 2

Debrino 0 caulker (join sealant) 0

CJM Services 0 carpenter (resilient) 0

T&C 0 carpenters (millwork) 0

Floor Works 0 installer (specialties) 0

G&H 0 foreman, 0 apprentice, 0 journeyman, 0 insulator, 0 controls (HVAC) 0

Capital 0 tiler (ceramic) 0

Division 10 0 installers (specialties) 0

Barber Drywall 0 foreman, 0 apprentice,  0 carpenter, 0 taper (exterior framing) 0

                                                                                                 Total Workforce 10

Miscellaneous Others

CHA Alyssa Chatani 1

Town of Carver Bill Harriman 1

New Era Continue access control work. 1

                                                                                    Total Misc. Workforce 3

Construction Activity: 

American Electrical: Continue to terminate wiring in communications room.

Lapan: Not on site.

Hareld: Placing interior door glass and exterior door glass.

T&C: Not on site.

Dandis: Applying final coat of paint in dispatch room, spot priming in locker rooms.

Floor Works: Not on site.

G&H: Placing thermostats in remaining rooms.

Clerk’s remarks: Tower is placing bathroom accessories.

Site Visitors/Meetings: see above

Deliveries: none

Equipment Used: Empire: (2) Boom Lift 600s, Barber (2) Scissor Lift, Commercial: Lull 944E, Mini Bobcat
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ON-SITE REPRESENTATIVE

DAILY REPORT

Page 1 of 1

PROJECT: Carver Police Station PROJECT #: Report Number:   248

Contract Time: Date: 2-03-2021

Days Elapsed: Day: Wednesday

Extensions: Weather: Overcast

Days Remaining: Temperature Cycle at 7 AM: 29 – 49 deg.

Site Condition: Dry

Contractor Workforce

Tower Construction 1 Superintendent, 0 laborer, 0 carpenter – Kevin Thompson (site supervision) 1

Dig It 0 operator, 0 laborer, 0 foreman, 0 dirtworks (sitework) 0

Dandis 3 painters (painting) 3

Delta 0 sprinkler fitters (fire protection) 0

American Electrical 1 foreman, 1 journeyman, 1 apprentice (electrical) 3

Lapan 0 foreman, 0 journeyman, 0 apprentice, 0 insulator (mechanical) 0

Belcour 0 roofer (roofing) 0

Central Ceilings 0 carpenter (acoustical ceilings) 0

Hareld Glass 0 glazers (storefront) 0

Debrino 0 caulker (join sealant) 0

CJM Services 0 carpenter (resilient) 0

T&C 2 carpenters (millwork) 2

Floor Works 0 installer (specialties) 0

G&H 0 foreman, 0 apprentice, 0 journeyman, 0 insulator, 2 controls (HVAC) 2

Capital 0 tiler (ceramic) 0

Division 10 0 installers (specialties) 0

Barber Drywall 0 foreman, 0 apprentice,  0 carpenter, 0 taper (exterior framing) 0

                                                                                                 Total Workforce 11

Miscellaneous Others

CHA Alyssa Chatani 1

Town of Carver Bill Harriman, Chief Duphily, Sgt. Berriault, Mike Shaw 4

New Era Installing power panel and communications panel in communications room. 2

Russ Bassett Installing dispatch consoles in dispatch room. 5

                                                                                    Total Misc. Workforce 12

Construction Activity: 

American Electrical: Continues to punch down communication wiring and continue outlets for power.

Lapan: Not on site.

Hareld: Placing interior door glass and exterior door glass.

T&C: Installing chair railing and trim in lobby area.

Dandis: Finish painting all rooms in office areas.

G&H: Installing remaining thermostats and starting up HVAC units.

Clerk’s remarks: none

Site Visitors/Meetings: see above

Deliveries: none

Equipment Used: Empire: (2) Boom Lift 600s, Barber (2) Scissor Lift, Commercial: Lull 944E, Mini Bobcat
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ON-SITE REPRESENTATIVE

DAILY REPORT

Page 1 of 1

PROJECT: Carver Police Station PROJECT #: Report Number:   249

Contract Time: Date: 2-04-2021

Days Elapsed: Day: Thursday

Extensions: Weather: Overcast

Days Remaining: Temperature Cycle at 7 AM: 21 – 43 deg.

Site Condition: Dry

Contractor Workforce

Tower Construction 1 Superintendent, 0 laborer, 0 carpenter – Kevin Thompson (site supervision) 1

Dig It 0 operator, 0 laborer, 0 foreman, 0 dirtworks (sitework) 0

Dandis 3 painters (painting) 3

Delta 0 sprinkler fitters (fire protection) 0

American Electrical 1 foreman, 1 journeyman, 1 apprentice (electrical) 3

Lapan 0 foreman, 0 journeyman, 0 apprentice, 0 insulator (mechanical) 0

Belcour 0 roofer (roofing) 0

Central Ceilings 0 carpenter (acoustical ceilings) 0

Hareld Glass 0 glazers (storefront) 0

Debrino 0 caulker (join sealant) 0

CJM Services 0 carpenter (resilient) 0

T&C 2 carpenters (millwork) 2

Floor Works 0 installer (specialties) 0

G&H 1 foreman, 0 apprentice, 0 journeyman, 0 insulator, 0 controls (HVAC) 1

Capital 0 tiler (ceramic) 0

Division 10 0 installers (specialties) 0

Barber Drywall 0 foreman, 0 apprentice,  0 carpenter, 0 taper (exterior framing) 0

                                                                                                 Total Workforce 10

Miscellaneous Others

CHA Alyssa Chatani 1

Town of Carver Bill Harriman, Chief Duphily, Mike Shaw 3

New Era Continue wiring in communications room. 2

Russ Bassett Completing dispatch consoles in dispatch room. 3

                                                                                    Total Misc. Workforce 9

Construction Activity: 

American Electrical: Installing electrical power outlets and terminations of communication wiring.

Lapan: Not on site.

Hareld: Not on site.

T&C: Placing drawer slide in records room/trim.  

Dandis: Continues to paint final paint at accent walls.

G&H: Testing HVAC units in communications room, dispatch room and chief office area.  

Clerk’s remarks: none

Site Visitors/Meetings: see above

Deliveries: none

Equipment Used: none
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ON-SITE REPRESENTATIVE

DAILY REPORT

Page 1 of 1

PROJECT: Carver Police Station PROJECT #: Report Number:   250

Contract Time: Date: 2-05-2021

Days Elapsed: Day: Friday

Extensions: Weather: Overcast

Days Remaining: Temperature Cycle at 7 AM: 18 – 37 deg.

Site Condition: Dry

Contractor Workforce

Tower Construction 1 Superintendent, 0 laborer, 0 carpenter – Kevin Thompson (site supervision) 1

Dig It 0 operator, 0 laborer, 0 foreman, 0 dirtworks (sitework) 0

Dandis 1 painter (painting) 1

Delta 0 sprinkler fitters (fire protection) 0

American Electrical 1 foreman, 1 journeyman, 1 apprentice (electrical) 3

Lapan 0 foreman, 0 journeyman, 0 apprentice, 0 insulator (mechanical) 0

Belcour 0 roofer (roofing) 0

Central Ceilings 0 carpenter (acoustical ceilings) 0

Hareld Glass 0 glazers (storefront) 0

Debrino 0 caulker (join sealant) 0

CJM Services 0 carpenter (resilient) 0

T&C 2 carpenters (millwork) 0

Floor Works 0 installer (specialties) 0

G&H 1 foreman, 1 apprentice, 0 journeyman, 0 insulator, 0 controls (HVAC) 2

Capital 0 tiler (ceramic) 0

Division 10 0 installers (specialties) 0

Barber Drywall 0 foreman, 0 apprentice,  0 carpenter, 0 taper (exterior framing) 0

                                                                                                 Total Workforce 7

Miscellaneous Others

CHA Alyssa Chatani 1

Town of Carver Bill Harriman, Mike Shaw 2

New Era Installing electric hinges, continue access control wiring in the comm. room. 2

Ockers Placing Wi-Fi switches and access points in communications room. 2

                                                                                    Total Misc. Workforce 7

Construction Activity: 

American Electrical: Placing floor box wiring in dispatch and installing handicap buttons in the entryway.  

Lapan: Not on site.

Hareld: Not on site.

T&C: Placing drawer slide in records room/trim.  

Dandis: Continues final paint at locker room, evidence and office spaces.

G&H: Continues with soft start of HVAC units.  

Clerk’s remarks: none

Site Visitors/Meetings: see above

Deliveries: none

Equipment Used: none
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ON-SITE REPRESENTATIVE

DAILY REPORT

Page 1 of 1

PROJECT: Carver Police Station PROJECT #: Report Number:   251

Contract Time: Date: 2-08-2021

Days Elapsed: Day: Monday

Extensions: Weather: Overcast

Days Remaining: Temperature Cycle at 7 AM: 23 – 38 deg.

Site Condition: Dry

Contractor Workforce

Tower Construction 1 Superintendent, 0 laborer, 0 carpenter – Kevin Thompson (site supervision) 1

Dig It 0 operator, 0 laborer, 0 foreman, 0 dirtworks (sitework) 0

Dandis 3 painters (painting) 3

Delta 0 sprinkler fitters (fire protection) 0

American Electrical 1 foreman, 1 journeyman, 1 apprentice (electrical) 3

Lapan 0 foreman, 0 journeyman, 0 apprentice, 0 insulator (mechanical) 0

Belcour 0 roofer (roofing) 0

Central Ceilings 0 carpenter (acoustical ceilings) 0

Hareld Glass 0 glazers (storefront) 0

Debrino 0 caulker (join sealant) 0

CJM Services 0 carpenter (resilient) 0

T&C 0 carpenters (millwork) 0

Bode 4 installers (wire mesh) 4

G&H 0 foreman, 0 apprentice, 0 journeyman, 0 insulator, 2 controls (HVAC) 2

Capital 0 tiler (ceramic) 0

Division 10 0 installers (specialties) 0

Barber Drywall 0 foreman, 0 apprentice,  0 carpenter, 0 taper (exterior framing) 0

                                                                                                 Total Workforce 13

Miscellaneous Others

CHA Alyssa Chatani 1

Town of Carver Bill Harriman 1

New Era Installing cameras and door access panels. 2

Cyber Comm. Working in communications room. 2

                                                                                    Total Misc. Workforce 6

Construction Activity: 

American Electrical: Installing communications wiring in the office rooms and devices in the outbuilding.  

Lapan: Not on site.

Bode: Installing wire mesh partitions inside the outbuilding.

T&C: Not on site.

Dandis: Continue to place final paint in office rooms.  

G&H: Testing thermostats and equipment.  

Clerk’s remarks: none

Site Visitors/Meetings: see above

Deliveries: none

Equipment Used: none
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ON-SITE REPRESENTATIVE

DAILY REPORT

Page 1 of 1

PROJECT: Carver Police Station PROJECT #: Report Number:   252

Contract Time: Date: 2-09-2021

Days Elapsed: Day: Tuesday

Extensions: Weather: Overcast

Days Remaining: Temperature Cycle at 7 AM: 24 – 62 deg.

Site Condition: Dry

Contractor Workforce

Tower Construction 1 Superintendent, 0 laborer, 0 carpenter – Kevin Thompson (site supervision) 1

Dig It 0 operator, 0 laborer, 0 foreman, 0 dirtworks (sitework) 0

Dandis 0 painters (painting) 0

Delta 2 sprinkler fitters (fire protection) 2

American Electrical 1 foreman, 1 journeyman, 1 apprentice (electrical) 3

Lapan 0 foreman, 1 journeyman, 0 apprentice, 0 insulator (mechanical) 1

Belcour 0 roofer (roofing) 0

Central Ceilings 0 carpenter (acoustical ceilings) 0

Hareld Glass 0 glazers (storefront) 0

Debrino 0 caulker (join sealant) 0

CJM Services 1 carpenter (resilient) 1

T&C 0 carpenters (millwork) 0

Bode 0 installers (wire mesh) 0

G&H 0 foreman, 0 apprentice, 0 journeyman, 0 insulator, 2 controls (HVAC) 2

Capital 0 tiler (ceramic) 0

Division 10 0 installers (specialties) 0

Barber Drywall 0 foreman, 0 apprentice,  0 carpenter, 0 taper (exterior framing) 0

                                                                                                 Total Workforce 10

Miscellaneous Others

CHA Alyssa Chatani 1

Town of Carver Bill Harriman, Chief Duphily, Mike Shaw 3

New Era Installing cameras and door access panels. 3

                                                                                    Total Misc. Workforce 7

Construction Activity: 

American Electrical: Continues to work with Delta in the fire pump room and continue communications wiring in offices.

Lapan: Bringing piping into sinks in the bathrooms.

Delta: Installing fire pump controls and sensors.

CJM: Continue to install cove base and flooring in the day room.

Dandis: Not on site.

G&H: Testing thermostats and equipment.  

Clerk’s remarks: none

Site Visitors/Meetings: see above

Deliveries: none

Equipment Used: none
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ON-SITE REPRESENTATIVE

DAILY REPORT

Page 1 of 1

PROJECT: Carver Police Station PROJECT #: Report Number:   253

Contract Time: Date: 2-10-2021

Days Elapsed: Day: Wednesday

Extensions: Weather: Sunny

Days Remaining: Temperature Cycle at 7 AM: 36 – 50 deg.

Site Condition: Dry

Contractor Workforce

Tower Construction 1 Superintendent, 0 laborer, 0 carpenter – Kevin Thompson (site supervision) 1

Dig It 0 operator, 0 laborer, 0 foreman, 0 dirtworks (sitework) 0

Dandis 0 painters (painting) 0

Delta 2 sprinkler fitters (fire protection) 2

American Electrical 1 foreman, 1 journeyman, 1 apprentice (electrical) 3

Lapan 0 foreman, 1 journeyman, 0 apprentice, 0 insulator (mechanical) 1

Belcour 0 roofer (roofing) 0

Central Ceilings 0 carpenter (acoustical ceilings) 0

Hareld Glass 0 glazers (storefront) 0

Debrino 1 caulker (join sealant) 1

CJM Services 2 carpenters (resilient) 2

T&C 2 carpenters (millwork) 2

Bode 0 installers (wire mesh) 0

G&H 0 foreman, 0 apprentice, 0 journeyman, 0 insulator, 0 controls (HVAC) 0

Capital 0 tiler (ceramic) 0

Division 10 2 installers (specialties) 2

Barber Drywall 0 foreman, 0 apprentice,  0 carpenter, 0 taper (exterior framing) 0

                                                                                                 Total Workforce 14

Miscellaneous Others

CHA Alyssa Chatani 1

Town of Carver Bill Harriman, Chief Duphily, Sgt. Berriault, Dave S. 4

New Era Installing cameras and wiring on corridor ceilings. 3

JHA Brian Humes 1

Mass Tank 1 rep. 1

Cyber Comm Continue work in the communications room. 2

                                                                                    Total Misc. Workforce 10

Construction Activity: 

American Electrical: Continue outlets and finish plates in all office areas.  

Lapan: Adjust piping insulation in sallyport and mechanical room.  

Delta: Working on a level indicator in the fire pump room.  

CJM: Installing cove base and rubber flooring inside of the fitness room.  

Debrino: Continue miscellaneous caulking.  

Division 10: Placing mailbox unit inside of the patrol office mail room.  

T&C: Installing trim and slide drawer in lobby and dispatch.  

Clerk’s remarks: none

Site Visitors/Meetings: see above

Deliveries: none

Equipment Used: none
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ON-SITE REPRESENTATIVE

DAILY REPORT
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PROJECT: Carver Police Station PROJECT #: Report Number:   254

Contract Time: Date: 2-11-2021

Days Elapsed: Day: Thursday

Extensions: Weather: Overcast

Days Remaining: Temperature Cycle at 7 AM: 48 – 65 deg.

Site Condition: Dry

Contractor Workforce

Tower Construction 1 Superintendent, 0 laborer, 0 carpenter – Kevin Thompson (site supervision) 1

Dig It 0 operator, 0 laborer, 0 foreman, 0 dirtworks (sitework) 0

Dandis 1 painter (painting) 1

Delta 2 sprinkler fitters (fire protection) 2

American Electrical 1 foreman, 1 journeyman, 1 apprentice (electrical) 3

Lapan 0 foreman, 0 journeyman, 0 apprentice, 0 insulator (mechanical) 0

Belcour 0 roofer (roofing) 0

Central Ceilings 1 carpenter (acoustical ceilings) 1

Hareld Glass 0 glazers (storefront) 0

Debrino 1 caulker (join sealant) 1

CJM Services 1 carpenter (resilient) 1

T&C 0 carpenters (millwork) 0

Bode 0 installers (wire mesh) 0

G&H 1 foreman, 1 apprentice, 0 journeyman, 0 insulator, 2 controls (HVAC) 4

Capital 0 tiler (ceramic) 0

Division 10 0 installers (specialties) 0

Barber Drywall 0 foreman, 0 apprentice,  0 carpenter, 0 taper (exterior framing) 0

                                                                                                 Total Workforce 14

Miscellaneous Others

CHA Alyssa Chatani 1

Town of Carver Bill Harriman, Chief Duphily, Mike Shaw 3

New Era Working on communication wiring and TV placement. 3

Fitzmeyer & Tocci Commissioning rep. 1

Cyber Comm Continue work in communications room. 2

Dupont Storage Systems Installing high density storage units. 3

                                                                                    Total Misc. Workforce 13

Construction Activity: 

American Electrical: Installing fire pump wiring power and communication wiring terminations.  

Central Ceilings: Completed all installation of ceiling grid tiles.

Delta: Installing vent on suppressive tanks and the level indicators.  

CJM: Completed cove base and remaining flooring sections.  

Debrino: Continues caulking in bathrooms.  

Dandis: Continue final painting of interior walls.  

G&H: On site with commissioning agent checking start up on units.  

Clerk’s remarks: none

Site Visitors/Meetings: see above

Deliveries: none

Equipment Used: none
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DAILY REPORT

Page 1 of 1

PROJECT: Carver Police Station PROJECT #: Report Number:   255

Contract Time: Date: 2-12-2021

Days Elapsed: Day: Friday

Extensions: Weather: Rain

Days Remaining: Temperature Cycle at 7 AM: 20 – 66 deg.

Site Condition: Dry

Contractor Workforce

Tower Construction 1 Superintendent, 0 laborer, 0 carpenter – Kevin Thompson (site supervision) 1

Dig It 0 operator, 0 laborer, 0 foreman, 0 dirtworks (sitework) 0

Dandis 1 painter (painting) 1

Delta 2 sprinkler fitters (fire protection) 2

American Electrical 1 foreman, 1 journeyman, 1 apprentice (electrical) 3

Lapan 0 foreman, 0 journeyman, 0 apprentice, 0 insulator (mechanical) 0

Belcour 0 roofer (roofing) 0

Central Ceilings 0 carpenter (acoustical ceilings) 0

Hareld Glass 0 glazers (storefront) 0

Debrino 1 caulker (join sealant) 1

CJM Services 0 carpenter (resilient) 0

T&C 0 carpenters (millwork) 0

Bode 0 installers (wire mesh) 0

G&H 0 foreman, 0 apprentice, 0 journeyman, 0 insulator, 0 controls (HVAC) 0

Capital 0 tiler (ceramic) 0

Division 10 0 installers (specialties) 0

Barber Drywall 0 foreman, 0 apprentice,  0 carpenter, 0 taper (exterior framing) 0

                                                                                                 Total Workforce 8

Miscellaneous Others

CHA Alyssa Chatani 1

Town of Carver Bill Harriman, Chief Duphily, Mike Shaw 3

New Era Working on cameras and communication wiring. 4

Dupont Storage Systems Installing high density storage units. 3

                                                                                    Total Misc. Workforce 11

Construction Activity: 

American Electrical: Completed communication terminations in offices.   

Delta: Pretest of the fire suppression system and test fire pump and jockey pump.  

CJM: Not on site.

Debrino: Completed all interior caulking.  

Dandis: Continue final painting in office rooms.  

G&H: Not on site.

Clerk’s remarks: none

Site Visitors/Meetings: see above

Deliveries: none

Equipment Used: none
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DAILY REPORT
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PROJECT: Carver Police Station PROJECT #: Report Number:   256

Contract Time: Date: 2-15-2021

Days Elapsed: Day: Monday

Extensions: Weather: Cloudy

Days Remaining: Temperature Cycle at 7 AM: 14 – 30 deg.

Site Condition: Dry

Contractor Workforce

Tower Construction 1 Superintendent, 0 laborer, 0 carpenter – Kevin Thompson (site supervision) 1

Dig It 0 operator, 0 laborer, 0 foreman, 0 dirtworks (sitework) 0

Dandis 2 painters (painting) 2

Delta 0 sprinkler fitters (fire protection) 0

American Electrical 0 foreman, 0 journeyman, 0 apprentice (electrical) 0

Lapan 0 foreman, 0 journeyman, 0 apprentice, 0 insulator (mechanical) 0

Belcour 0 roofer (roofing) 0

Central Ceilings 0 carpenter (acoustical ceilings) 0

Hareld Glass 0 glazers (storefront) 0

Debrino 0 caulker (join sealant) 0

CJM Services 0 carpenter (resilient) 0

T&C 0 carpenters (millwork) 0

Bode 0 installers (wire mesh) 0

G&H 0 foreman, 0 apprentice, 0 journeyman, 0 insulator, 0 controls (HVAC) 0

Capital 0 tiler (ceramic) 0

Division 10 0 installers (specialties) 0

Barber Drywall 0 foreman, 0 apprentice,  0 carpenter, 0 taper (exterior framing) 0

                                                                                                 Total Workforce 3

Miscellaneous Others

CHA Alyssa Chatani 1

Town of Carver Bill Harriman, Chief Duphily, Mike Shaw 3

Dupont Storage Systems Installing high density storage units. 4

B&M Office Installation Delivery and installation of furniture. 8

National Lumber Installing temporary door hardware at the lobby bathrooms. 3

                                                                                    Total Misc. Workforce 19

Construction Activity: 

American Electrical: Not on site.

Delta: Not on site.

CJM: Not on site.

Debrino: Not on site.

Dandis: Continue finish painting in the corridor and men’s locker room, continue to touch up painting in bathrooms in the 
lobby area.

G&H: Not on site.

Clerk’s remarks: none

Site Visitors/Meetings: see above

Deliveries: none

Equipment Used: none
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PROJECT: Carver Police Station PROJECT #: Report Number:   257

Contract Time: Date: 2-16-2021

Days Elapsed: Day: Tuesday

Extensions: Weather: Sunny

Days Remaining: Temperature Cycle at 7 AM: 26 – 37 deg.

Site Condition: Dry

Contractor Workforce

Tower Construction 1 Superintendent, 0 laborer, 0 carpenter – Kevin Thompson (site supervision) 1

Dig It 0 operator, 0 laborer, 0 foreman, 0 dirtworks (sitework) 0

Dandis 1 painter (painting) 1

Delta 0 sprinkler fitters (fire protection) 0

American Electrical 1 foreman, 1 journeyman, 1 apprentice (electrical) 3

Lapan 0 foreman, 1 journeyman, 0 apprentice, 0 insulator (mechanical) 1

Belcour 0 roofer (roofing) 0

Central Ceilings 0 carpenter (acoustical ceilings) 0

Hareld Glass 0 glazers (storefront) 0

Debrino 0 caulker (join sealant) 0

CJM Services 0 carpenter (resilient) 0

T&C 0 carpenters (millwork) 0

Bode 0 installers (wire mesh) 0

G&H 0 foreman, 0 apprentice, 0 journeyman, 0 insulator, 0 controls (HVAC) 0

Capital 0 tiler (ceramic) 0

Division 10 0 installers (specialties) 0

Barber Drywall 0 foreman, 0 apprentice,  0 carpenter, 0 taper (exterior framing) 0

                                                                                                 Total Workforce 6

Miscellaneous Others

CHA Alyssa Chatani 1

Town of Carver Bill Harriman, Chief Duphily, Mike Shaw, Bill Kelley 4

Cape Cod Vac Install vacuum unit and test vacuum system. 2

B&M Office Installation Continue installation of furniture. 6

New Era Installing security system and communication lines. 4

                                                                                    Total Misc. Workforce 17

Construction Activity: 

American Electrical: Continued to connect various outlets and communication punch down in office areas.  

Delta: Not on site.

Lapan: Installing plumbing piping in the mechanical room and outbuilding water to tank water line.

Debrino: Not on site.

Dandis: Working on sallyport ceiling paint and covering concrete floor with tarp.

G&H: Not on site.

Clerk’s remarks: none

Site Visitors/Meetings: see above

Deliveries: none

Equipment Used: none
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PROJECT: Carver Police Station PROJECT #: Report Number:   258

Contract Time: Date: 2-17-2021

Days Elapsed: Day: Wednesday

Extensions: Weather: Overcast

Days Remaining: Temperature Cycle at 7 AM: 26 – 34 deg.

Site Condition: Dry

Contractor Workforce

Tower Construction 1 Superintendent, 0 laborer, 0 carpenter – Kevin Thompson (site supervision) 1

Dig It 0 operator, 1 laborer, 1 foreman, 0 dirtworks (sitework) 2

Dandis 1 painter (painting) 1

Delta 0 sprinkler fitters (fire protection) 0

American Electrical 1 foreman, 0 journeyman, 0 apprentice (electrical) 1

Lapan 0 foreman, 1 journeyman, 0 apprentice, 0 insulator (mechanical) 1

Belcour 0 roofer (roofing) 0

Central Ceilings 0 carpenter (acoustical ceilings) 0

Hareld Glass 0 glazers (storefront) 0

Debrino 0 caulker (join sealant) 0

CJM Services 0 carpenter (resilient) 0

T&C 0 carpenters (millwork) 0

Bode 0 installers (wire mesh) 0

G&H 0 foreman, 0 apprentice, 0 journeyman, 0 insulator, 0 controls (HVAC) 0

Capital 0 tiler (ceramic) 0

Division 10 0 installers (specialties) 0

Barber Drywall 0 foreman, 0 apprentice,  0 carpenter, 0 taper (exterior framing) 0

                                                                                                 Total Workforce 6

Miscellaneous Others

CHA Alyssa Chatani 1

Town of Carver Bill Harriman, Chief Duphily, Mike Shaw 3

B&M Office Installation Continue installation of furniture. 7

Dupont Storage Systems Continue to install storage units in evidence room. 2

                                                                                    Total Misc. Workforce 13

Construction Activity: 

American Electrical: Placing electrical outlets and communication punch down in the TV boxes in offices in training room.  

Dig It: Installing exterior signs in parking lots and roadway.  

Lapan: Setting sinks in the sallyport and installing cell toilets.

Debrino: Not on site.

Dandis: Continue to paint the sallyport.

G&H: Not on site.

Clerk’s remarks: none

Site Visitors/Meetings: see above

Deliveries: none

Equipment Used: none
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PROJECT: Carver Police Station PROJECT #: Report Number:   259

Contract Time: Date: 2-18-2021

Days Elapsed: Day: Thursday

Extensions: Weather: Rain

Days Remaining: Temperature Cycle at 7 AM: 30 – 52 deg.

Site Condition: Dry

Contractor Workforce

Tower Construction 1 Superintendent, 0 laborer, 0 carpenter – Kevin Thompson (site supervision) 1

Dig It 0 operator, 0 laborer, 0 foreman, 0 dirtworks (sitework) 0

Dandis 2 painters (painting) 2

Delta 2 sprinkler fitters (fire protection) 2

American Electrical 1 foreman, 1 journeyman, 0 apprentice (electrical) 2

Lapan 0 foreman, 1 journeyman, 0 apprentice, 0 insulator (mechanical) 1

Belcour 0 roofer (roofing) 0

Central Ceilings 0 carpenter (acoustical ceilings) 0

Hareld Glass 0 glazers (storefront) 0

Debrino 0 caulker (join sealant) 0

CJM Services 0 carpenter (resilient) 0

T&C 0 carpenters (millwork) 0

Bode 0 installers (wire mesh) 0

G&H 0 foreman, 0 apprentice, 0 journeyman, 0 insulator, 0 controls (HVAC) 0

Capital 0 tiler (ceramic) 0

Division 10 0 installers (specialties) 0

Barber Drywall 0 foreman, 0 apprentice,  0 carpenter, 0 taper (exterior framing) 0

                                                                                                 Total Workforce 8

Miscellaneous Others

CHA Alyssa Chatani 1

Town of Carver Bill Harriman, Chief Duphily, Mike Shaw 3

B&M Office Installation Continue installation of furniture. 6

New Era Installing access control at remaining doors. 2

                                                                                    Total Misc. Workforce 12

Construction Activity: 

American Electrical: Continue to install electrical connections for outlets and communication testing and lighting controls.

Delta: Finishing up connections in the fire pump room and valve box.

Lapan: Connecting plumbing at cell toilets and dispatch break room bathroom.

Debrino: Not on site.

Dandis: Touching up paint in the main building and continue sallyport painting.

G&H: Not on site.

Clerk’s remarks: none

Site Visitors/Meetings: see above

Deliveries: none

Equipment Used: none
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PROJECT: Carver Police Station PROJECT #: Report Number:   260

Contract Time: Date: 2-19-2021

Days Elapsed: Day: Friday

Extensions: Weather: Snow

Days Remaining: Temperature Cycle at 7 AM: 26 – 35 deg.

Site Condition: Dry

Contractor Workforce

Tower Construction 0 Superintendent, 0 laborer, 1 carpenter – Kevin Thompson (site supervision) 1

Dig It 0 operator, 0 laborer, 0 foreman, 0 dirtworks (sitework) 0

Dandis 1 painter (painting) 1

Delta 0 sprinkler fitters (fire protection) 0

American Electrical 1 foreman, 1 journeyman, 1 apprentice (electrical) 3

Lapan 0 foreman, 1 journeyman, 0 apprentice, 0 insulator (mechanical) 1

Belcour 0 roofer (roofing) 0

Central Ceilings 0 carpenter (acoustical ceilings) 0

Hareld Glass 0 glazers (storefront) 0

Debrino 0 caulker (join sealant) 0

CJM Services 0 carpenter (resilient) 0

T&C 2 carpenters, 3 Creative Stone (millwork) 5

Bode 0 installers (wire mesh) 0

G&H 0 foreman, 0 apprentice, 0 journeyman, 0 insulator, 0 controls (HVAC) 0

Capital 0 tiler (ceramic) 0

Division 10 0 installers (specialties) 0

Barber Drywall 0 foreman, 0 apprentice,  0 carpenter, 0 taper (exterior framing) 0

                                                                                                 Total Workforce 11

Miscellaneous Others

CHA Alyssa Chatani 1

Town of Carver Bill Harriman, Chief Duphily, Mike Shaw, Bill Kelley 4

B&M Office Installation Continue installation of furniture. 5

New Era Set up the server for CCTV and ran cable at interview rooms. Working in the rack. 4

WB Mason Tim Grant 1

                                                                                    Total Misc. Workforce 15

Construction Activity: 

American Electrical: Continuing devices and labeling.

Creative Stone: Installed the quartz countertops in day room, the training room, and bathrooms.

Lapan: Installing missing sinks in the countertops.

Debrino: Not on site.

Dandis: Painting the sally port ceiling.

T&C: Countertops in evidence storage and the armory.

Clerk’s remarks: Tower on site as site supervision and closure/moulding at the window shades.

Site Visitors/Meetings: see above

Deliveries: none

Equipment Used: none
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PROJECT: Carver Police Station PROJECT #: Report Number:   261

Contract Time: Date: 2-22-2021

Days Elapsed: Day: Monday

Extensions: Weather: Overcast

Days Remaining: Temperature Cycle at 7 AM: 36 – 51 deg.

Site Condition: Dry

Contractor Workforce

Tower Construction 1 Superintendent, 0 laborer, 1 carpenter – Kevin Thompson (site supervision) 2

Dig It 0 operator, 0 laborer, 0 foreman, 0 dirtworks (sitework) 0

Dandis 1 painter (painting) 1

Delta 2 sprinkler fitters (fire protection) 2

American Electrical 1 foreman, 1 journeyman, 1 apprentice (electrical) 3

Lapan 0 foreman, 0 journeyman, 0 apprentice, 0 insulator (mechanical) 0

Belcour 0 roofer (roofing) 0

Central Ceilings 0 carpenter (acoustical ceilings) 0

Hareld Glass 0 glazers (storefront) 0

Debrino 0 caulker (join sealant) 0

CJM Services 0 carpenter (resilient) 0

T&C 0 carpenters (millwork) 0

Bode 0 installers (wire mesh) 0

G&H 0 foreman, 0 apprentice, 0 journeyman, 0 insulator, 0 controls (HVAC) 0

Capital 0 tiler (ceramic) 0

Division 10 0 installers (specialties) 0

Barber Drywall 0 foreman, 0 apprentice,  0 carpenter, 0 taper (exterior framing) 0

                                                                                                 Total Workforce 8

Miscellaneous Others

CHA Alyssa Chatani 1

Town of Carver Bill Harriman, Chief Duphily, Mike Shaw 3

New Era Installing door access and cameras. 4

                                                                                    Total Misc. Workforce 8

Construction Activity: 

American Electrical: Continue to check data points labeling and testing connections.  

Debrino: Not on site.

Dandis: Working on final painting and sallyport doors and frames and sanding floor for sealer.  

Delta: Working on Jockey pump and waterline.  

Clerk’s remarks: Tower is installing window trim and door accessories.

Site Visitors/Meetings: see above

Deliveries: none

Equipment Used: none
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PROJECT: Carver Police Station PROJECT #: Report Number:   262

Contract Time: Date: 2-23-2021

Days Elapsed: Day: Tuesday

Extensions: Weather: Overcast

Days Remaining: Temperature Cycle at 7 AM: 38 – 52 deg.

Site Condition: Dry

Contractor Workforce

Tower Construction 1 Superintendent, 0 laborer, 0 carpenter – Kevin Thompson (site supervision) 1

Dig It 0 operator, 0 laborer, 0 foreman, 0 dirtworks (sitework) 0

Dandis 0 painter (painting) 0

Delta 0 sprinkler fitters (fire protection) 0

American Electrical 1 foreman, 1 journeyman, 0 apprentice (electrical) 2

Lapan 0 foreman, 1 journeyman, 0 apprentice, 0 insulator (mechanical) 1

Belcour 0 roofer (roofing) 0

Central Ceilings 0 carpenter (acoustical ceilings) 0

Hareld Glass 4 glazers (storefront) 4

Debrino 0 caulker (join sealant) 0

CJM Services 0 carpenter (resilient) 0

T&C 0 carpenters (millwork) 0

Bode 0 installers (wire mesh) 0

G&H 0 foreman, 0 apprentice, 0 journeyman, 0 insulator, 0 controls (HVAC) 0

Capital 1 tiler (ceramic) 1

Division 10 0 installers (specialties) 0

Barber Drywall 0 foreman, 0 apprentice,  0 carpenter, 0 taper (exterior framing) 0

                                                                                                 Total Workforce 9

Miscellaneous Others

CHA Alyssa Chatani 1

Town of Carver Bill Harriman, Chief Duphily, Mike Shaw 3

New Era Continue installing cameras and communication wiring. 5

                                                                                    Total Misc. Workforce 9

Construction Activity: 

American Electrical: Placing exterior outlets in the outbuilding and installing shade controls in the training room.  

Debrino: Not on site.

Hareld: Installing mirrors and replacing storefront glass 

Capital: Installing backsplash tile in the training room.  

Lapan: Installing remaining fixtures and sinks in the bathrooms.  

Clerk’s remarks: none

Site Visitors/Meetings: see above

Deliveries: none

Equipment Used: none
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PROJECT: Carver Police Station PROJECT #: Report Number:   263

Contract Time: Date: 2-24-2021

Days Elapsed: Day: Wednesday

Extensions: Weather: Overcast

Days Remaining: Temperature Cycle at 7 AM: 38 – 51 deg.

Site Condition: Dry

Contractor Workforce

Tower Construction 1 Superintendent, 0 laborer, 0 carpenter – Kevin Thompson (site supervision) 1

Dig It 0 operator, 0 laborer, 0 foreman, 0 dirtworks (sitework) 0

Dandis 2 painters (painting) 2

Delta 0 sprinkler fitters (fire protection) 0

American Electrical 1 foreman, 1 journeyman, 0 apprentice (electrical) 2

Lapan 0 foreman, 0 journeyman, 0 apprentice, 0 insulator (mechanical) 0

Belcour 0 roofer (roofing) 0

Central Ceilings 0 carpenter (acoustical ceilings) 0

Hareld Glass 0 glazers (storefront) 0

Debrino 0 caulker (join sealant) 0

CJM Services 0 carpenter (resilient) 0

T&C 0 carpenters (millwork) 0

Bode 0 installers (wire mesh) 0

G&H 0 foreman, 0 apprentice, 0 journeyman, 0 insulator, 0 controls (HVAC) 0

Capital 1 tiler (ceramic) 1

Division 10 0 installers (specialties) 0

Barber Drywall 0 foreman, 0 apprentice,  0 carpenter, 0 taper (exterior framing) 0

Cassandra Sign 2 installers (signage) 2

                                                                                                 Total Workforce 6

Miscellaneous Others

CHA Alyssa Chatani 1

Town of Carver Bill Harriman, Chief Duphily, Mike Shaw, Dave S. 4

New Era Installing remaining TVs and wiring. 3

Dupont Storage Systems Finalizing evidence storage. 2

                                                                                    Total Misc. Workforce 10

Construction Activity: 

American Electrical: Continued to finish panel schedules and labeling.

Debrino: Not on site.

Dandis: Sealing the outbuilding floors and sanding sallyport flooring and electrical room and mechanical room.

Hareld: Not on site.

Capital: Installing day room backsplash tile.  

Lapan: Installing remaining fixtures and sinks in the bathrooms.  

Cassandra Sign: Placed the plaque in the vestibule and signs above the records and dispatch.

Clerk’s remarks: none

Site Visitors/Meetings: see above

Deliveries: none

Equipment Used: none
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PROJECT: Carver Police Station PROJECT #: Report Number:   264

Contract Time: Date: 2-25-2021

Days Elapsed: Day: Thursday

Extensions: Weather: Overcast

Days Remaining: Temperature Cycle at 7 AM: 39 – 51 deg.

Site Condition: Dry

Contractor Workforce

Tower Construction 1 Superintendent, 0 laborer, 1 carpenter – Kevin Thompson (site supervision) 2

Dig It 0 operator, 0 laborer, 0 foreman, 0 dirtworks (sitework) 0

Dandis 1 painter (painting) 1

Delta 0 sprinkler fitters (fire protection) 0

American Electrical 1 foreman, 1 journeyman, 0 apprentice (electrical) 2

Lapan 0 foreman, 1 journeyman, 0 apprentice, 0 insulator (mechanical) 1

Belcour 0 roofer (roofing) 0

Central Ceilings 0 carpenter (acoustical ceilings) 0

Hareld Glass 0 glazers (storefront) 0

Debrino 0 caulker (join sealant) 0

CJM Services 0 carpenter (resilient) 0

T&C 0 carpenters (millwork) 0

Bode 0 installers (wire mesh) 0

G&H 0 foreman, 0 apprentice, 0 journeyman, 0 insulator, 0 controls (HVAC) 0

Capital 0 tilers (ceramic) 0

Division 10 0 installers (specialties) 0

Barber Drywall 0 foreman, 0 apprentice,  0 carpenter, 0 taper (exterior framing) 0

Cassandra Sign 0 installers (signage) 0

                                                                                                 Total Workforce

Miscellaneous Others

CHA Alyssa Chatani 1

Town of Carver Bill Harriman, Chief Duphily, Mike Shaw 3

New Era Finalizing cameras in cells and hallways. 4

Dupont Storage Systems Completed storage units installation. 2

                                                                                    Total Misc. Workforce 10

Construction Activity: 

American Electrical: Working on lighting controls and cover plates at the remaining devices at the exterior and interior.  

Debrino: Not on site.

Dandis: Sealing sallyport floors and continue touch up paint.

Hareld: Not on site.

Lapan: Finalized all fixtures in bathrooms.

Clerk’s remarks: Tower is placing lock set in lobby door.

Site Visitors/Meetings: see above

Deliveries: none

Equipment Used: none

47 of 48



ON-SITE REPRESENTATIVE

DAILY REPORT

Page 1 of 1

PROJECT: Carver Police Station PROJECT #: Report Number:   265

Contract Time: Date: 2-26-2021

Days Elapsed: Day: Friday

Extensions: Weather: Rain

Days Remaining: Temperature Cycle at 7 AM: 42 – 56 deg.

Site Condition: Dry

Contractor Workforce

Tower Construction 1 Superintendent, 0 laborer, 0 carpenter – Kevin Thompson (site supervision) 1

Dig It 0 operator, 0 laborer, 0 foreman, 0 dirtworks (sitework) 0

Dandis 1 painter (painting) 1

Delta 2 sprinkler fitters (fire protection) 2

American Electrical 1 foreman, 1 journeyman, 0 apprentice (electrical) 2

Lapan 0 foreman, 1 journeyman, 0 apprentice, 0 insulator (mechanical) 1

Belcour 2 roofers (roofing) 2

Central Ceilings 0 carpenter (acoustical ceilings) 0

Hareld Glass 0 glazers (storefront) 0

Debrino 1 caulker (join sealant) 1

CJM Services 0 carpenter (resilient) 0

T&C 2 carpenters (millwork) 2

Bode 0 installers (wire mesh) 0

G&H 0 foreman, 0 apprentice, 0 journeyman, 0 insulator, 0 controls (HVAC) 0

Capital 0 tilers (ceramic) 0

Division 10 0 installers (specialties) 0

Barber Drywall 0 foreman, 0 apprentice,  0 carpenter, 0 taper (exterior framing) 0

Cassandra Sign 0 installers (signage) 0

                                                                                                 Total Workforce 12

Miscellaneous Others

CHA Alyssa Chatani 1

Town of Carver Bill Harriman, Chief Duphily, Mike Shaw, Chief Weston 3

New Era Finalizing cameras in cells and hallways. 3

Dupont Storage Systems Completed storage units installation. 2

                                                                                    Total Misc. Workforce 9

Construction Activity: 

American Electrical: Completed all contract work.  

Debrino: Continue sealing all sinks.

Dandis: Continue to paint detention area.  

Delta: Final fire suppression test passed.

T&C: Checking all doors and drawers and installing shelving in all locations.

Belcour: Remove cricket from roof hatch.

Lapan: Final inspection of plumbing passed.  

Clerk’s remarks: Construction clean in progress.

Site Visitors/Meetings: see above

Deliveries: none

Equipment Used: none
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